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ABSTRACT

MANAGING CONFLICT IN THE LIFE OF A CONGREGATION AT

A SEVENTH-DAY ADVENTIST CHURCH

Carl Bannister

Hackettstown Seventh-day Adventist Church

Hackettstown, New Jersey

Conflict had marred congregations from the begigmhtime and continues to be
a concern in the Body of Christ today. Membershef¢ongregation have a diversity of
gifts and talents which become a catalyst for catid@ when individuals do not employ
these gifts to honor and glorify God, but seekrtielf-interest and glory. Many
congregants are concerned about the directioneoétiairch and the methods used to

resolve conflict.

The Hackettstown Seventh-day Adventist Church iagyed with internal
conflict. Conflict arose because there was not dyodeadership, and culture played a
significant role in perpetuating the conflict. Adtlgh attempts had been made to stem the
tide of the internal strife, it was compounded g kack of respect directed towards each

other.

This project established a blend of biblical stadaéth the current understanding

of conflict management. Highlighted are the bildltexts that speak directly to conflict,



and the approach and methodology used to resohféatolt also examined the difficult
relationships in the Bible and how forgivenessdexinto the restorative process for
believers. Basic elements of forgiveness were sstggdo encourage congregants to
move toward healing and godlikeness.

The reshaping and understanding of theology adates to Matthew was studied.
This was used as the biblical template for confr@pand resolving conflict. Active
listening was recognized as an important tool soireng conflict. With an awareness
and application of this tool, broken relationshigere restored and positive results were

seen at the end of the project.
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INTRODUCTION

Within the church, there are various members. &mesmbers in the
congregation process different characteristicditisi, and temperaments based on their
experience and outlook on life. On a daily basaighioners can experience similar
difficulties and challenges because they deterrantkassess what is occurring within the
Body of Christ through different lenses.

This multiplicity of culture, giftedness and digerbackgrounds can be a catalyst
for contention as to how congregants worship, prarsd view theology in the Body of
Christ. The stage of a person’s spiritual growttifeerent from one person to another.
Many individuals are concerned about the life @ tongregation and the direction it
will go if something is not done to manage eaclflezrthat is causing stress.

Conflict is more than a mere disagreement - itsgwation in which people

perceive a threat (physical, emotional, powerusfato their well-being. As such,

it is a meaningful experience in people's lived,tode shrugged off by a mere,

“it will pass.” Participants in conflicts tend tespond on the basis of their

perceptions of the situation rather than an objeateview of it. As such, people

filter their perceptions (and reactions) throughittivalues, culture, beliefs,
information, experience, gender, and other vargal@®nflict responses are both
filled with ideas and feelings that can be vergisty and powerful guides to our
sense of possible solutiohs.

The Hackettstown Seventh-day Adventist Churcmes @ongregation that
currently embodies the aforementioned attributéss Tongregation can gain a resilient

spiritual aptitude by addressing and managing timdlict it is experiencing. There needs

to be an understanding that there can be strengtiversity. Furthermore, intellectual

! About Conflictn.d. http://www.ohrd.wisc.edu/onlinetraining/rasidn/aboutwhatisit.htm>.
(accessed Nov 1, 2013).



differences may be welcome as they open the doaoimprehending others and
showing love. The church’s mission statement is:

The Hackettstown Seventh-day Adventist Church Idved and mankind. We

find joy in serving our community. We are a multitciral, multi-ethnic group

whose diversity empowers unity. Our goal is togefflGod’s character through
our lives. Our purpose is to understand and meephiysical, emotional, and
spiritual needs of our members and of the commu@ity commitment is to
spread the love of Jesus Christ.

| saw this as an opportunity to introduce to tbegregation the concepts of
conflict, how it may operate in the system, andtsgies to manage it, thereby allowing
the congregation to benefit from dealing with tbsuies at hand.

Due to the diversity in this congregation, cornflas demonstrated in the area of
music. Especially noted was that some liked trawld music while others were leaning
towards the contemporary style of music. Some bedaamtic with the introduction of
singing from the screen (praise music) as oppassdging the traditional way from the
church hymnal. Likewise the theology of the chunas brought into question.

While some congregants took the time to work tgtotiheir personality and
personal differences, there were those whose diftass clashed profoundly. At times,
what appeared to be a minor disagreement becaaielddwn verbal confrontation as
individuals fought for their personal identity anght. Confrontations caused anxiety in
the congregation. “Anxiety is a generalized mooddition that can occur without an
identifiable triggering stimulus...Anxiety is relatéuol situations perceived as

uncontrollable or unavoidable...Anxiety is a futungeated mood state in which one is

ready or prepared to attempt to cope with upcomimggtive events>Individuals rely

2 Anxiety and Worryn.d. http://www.firstchoicementalhealth.com/anyietorry/ (accessed Nov
1, 2013).



on God for direction and guidance in difficult tim&then they cannot control their
anxiety. “Anxiety is a powerful force in emotionalationships.* Many individuals
suffer from anxiety in the church and the worldatis church member, past or present,
affects every other church member, whether thedirést contact between them or nbt.”

It was difficult for the pastor to ask for pddecause so many were looking to
him for understanding, wisdom and direction dutimgse difficult times. Being a part of
the congregation and a board certified chaplaigg able to minister to the pastor,
providing emotional and spiritual support to hinddms wife since this conflict was
disturbing and painful to them. | was invited tovgeat the church as a guide and part-
time interim (unpaid) when the pastor secured argthstorate outside of the
Conference. | was aware of the conflict the chuvels experiencing.

My task was to encourage the memberdtipre were emotional ties to the
departing pastor; hence some individuals were gnig\t became part of my duty to
provide support to those members. | was electedeaBirst Elder of the congregation
with the responsibility of preparing the preachsaohpedule, preaching, visiting those in
the hospital, performing baptisms and funerals.

The hypothesis that | planned to test in my pragehether congregational life
can be enhanced if congregants are successfulretgimg conflict while addressing
issues they may disagree on. This project prodadddnd of biblical studies with the
current understanding of how to manage conflicttyducting one session per week

over a six week period at the Hackettstown SevdathAdventist Church. These

% Ronald W. RichardsorGreating a Healthier Church: Family Systems Theasadership, and
Congregational Lif§Minneapolis: Fortress Press, 1996), 49.

4 bid., 28.



sessions were opened to the congregation. Thisqinajas successful as individuals
were able to glean the nuances of comprehendingdmdlict may exist in every church,
whether it is a large church or a small church. #s& is never to eradicate the conflict
because conflict will always exist. Rather, itosielp congregants resolve the conflict in
a manner that honors God, thereby manifesting ilowiee congregation and protecting

each other.



CHAPTER ONE
BIBLICAL AND THEOLOGICAL FOUNDATION

As one looks at conflict in the church, it may agp® be an insignificant matter.
“Too often, church attendees—pastors and membiges-ahct as though being religious
or spiritual has nothing to do with any other asmédeing human®

One would expect that there is no animosity indimerch, and there is unity as
God commanded in His Word. In times of conflict amp@ongregants in the church, the
scriptures are implemented and employed for dagttnderstanding for a Christian to
live on a daily basis. One’s theology helps topehtihoughts, feelings, and actions. Even
in “healthy churches” conflicts exist, and ChriagBehave a hard time getting along with
each other. “We may never be able to rid oursetvesnflict altogether, but we can
contain it and limit its power*”

Jesus said to his disciples: “By this all will kn¢lwat you are My disciples, if you
have love for one another.” (John 133Bhere are times when believers of Jesus do love
each other in an exemplary manner. However, at gmimas in the Christian experience,
such love is flawed by existing stress, and “gpalitunkindness.”

This is a starting point to deal with conflict aodimg to the theological guidelines

of the scriptures, because in times of conflict eoms often dictate behavior. For

! Douglas J. BixbyChallenging the Church Monster: from Conflict torf@munity(Cleveland,
Ohio: The Pilgrim Press, 2002), 10.

2 bid., 17.

3 All biblical texts within this thesis is taken froThe New King James Versiddashville, TN:
Andrews University Press, 1982 unless indicateémilse.

5



6
example, members of congregations may lash owtddt ether in anger. Additionally,
perhaps because of fear of losing a cherishediposgome may want to defend
themselves. Others in the congregation may sea@nger These actions make matters
worse and complicated.

As | study the Bible, | have concluded that Godaywf dealing with conflict is
far different from the method implemented in ther. Human nature’s intention is to
win the battle, to be vindicated, and or to prewvagr one’s opponents during church
conflict. The Apostle Paul gives us some injunctiamhis epistle to the Philippians that
present the compelling and challenging exampleesfid himself:

Therefore if there is any consolation in Christfy comfort of love, if any

fellowship of the Spirit, if any affection and megrdulfill my joy by being like-

minded, having the same love, being of one acadrdne mind. Let nothing be
done through selfish ambition or conceit, but wlloess of mind let each esteem
others better than himself. Let each of you lookrmt only for his own interests,
but also for the interests of othdrst this mind be in you which was also in

Christ Jesus, who, being in the form of God, ditdecumsider it robbery to be

equal with God, but made Himself of no reputatiakjng the form of a

bondservant, and coming in the likeness of men. Beidg found in appearance

as a man, He humbled Himself and became obedig¢hétpoint of death, even
the death of the cro$s.

The highlighted and overarching theme bears it®iectivity to the book of John.
As one reads John 13, the theme focuses on Jebesnasshes the disciples’ feet. This
attribute of Jesus humbling Himself was a fittingueple for the disciples because, at
that given time, they had lost sight of the missi@anflict had crept into the ranks of the

disciples, and through this illustration Jesus kadlgem the true meaning of love. The

Apostle Paul also captures this imagery of Chaghtow forth how humankind should

* Philippians 2:1-8.



7
treat each other: with dignity, humility, underdarg, servanthood and most of all love.
Without God, it is virtually impossible to resoleenflict in the church.

The church at Corinth had experienced extensivedasttuctive conflict within
its congregation. Due to this “toxic spiritual eronment” the Apostle Paul journeyed
with the intent of focusing on the conflict withilhe church. Additionally, he wrote
extensively and frequently to the congregationnsaling them and at times rebuking
them for the way they were treating each others thurch had become one of the
leading churches with conflict. In the biblical acot, the Apostle Paul shares his
understanding at the beginning of the chapter atmutongregation:

For it has been declared to me concerning you, reghten, by those of Chloe’s

household, that there are contentions among Mmwv | say this, that each of you

says, ‘Il am of Paul,” or ‘I am of Apollos,’ or ‘Ina of Cephas,’ or ‘Il am of

Christ.””®

“Paul spoke plainly of the dissensions that haslearin the Corinthian church,
and exhorted the members to cease from sttifehe Apostle Paul also stated in the
following passage: “You are still worldly. For sathere is jealousy and quarreling
[eris]” among you, are you not worldly? Are you not actikg mere men?” (1
Corinthian 3:3 As the Greek text is brought into focus, one cahpnds that the word

translated here as “quarrel” can also be interdrage“argument.” The Apostle was

suggesting that the church had moved from a stagjediiness and godlikeness and had

® 1 Corinthians 1:11-12.

® Ellen G. White The Acts of the Apostléslountan View, CA: Pacific Press Publishing
Association, 1991), 302.

" Frederick W. DankefThe Concise Greek-English Lexicon of the New Tesigfit: University
of Chicago Press, 2009).

8 Holy Bible: New International VersiofGrand Rapids, MI: Zondervan, 2005).



indulged in activities and conversations that wargful to each other. Hurt feelings
occurred because of the quarrelling that was taglage in the church. They had become

“worldly,” acting as if they did not know God.

The Corinthian church was being destroyed by thmestamt conflict. Conflict was
not new to congregations in the Bible. As one mdwdabke Old Testament, conflict
existed within the Israelites. There was murmuang complaining. Systems were set up
to governed the people because Moses and otharseagre overwhelmed by the
existing conflict of the people. We should notsoeprised when conflict arises. God’s
blueprint for resolving conflict should be one’skin defeating the enemy in the Body
of Christ.

Within the church, change brings transition todhger of activities. When
individuals are able to embrace change to a higagree, it causes transformation to the
overall working of the Body of Christ. As peoplene into the church, they are asked to
adapt to the order of the church. If this is natelat brings tension to the system. If the
system does not change, individuals finally ledneegystem for a congregation where
they feel comfortable. This movement is classifsdirst-order change and second-order
change.

First-order change is a change from one behaviantdher within a given way of

behaving as a response to a new environment avatimulus. First-order

change has a high degree of continuity throughrtesition of change. Second-

order change on the other hand, produces a neemsysid a new way of

thinking within the same system...In second-ordengeathere is less

extrapolation out of the past and more of an attémpestructure the present in
terms of a perceived goal.

° Ray AndersonAn Emergent Theology for Emerging Churcti2ewners Grove, IL: InterVarsity
Press, 2006), 21-22.



9

Change is characterized in the area of first-octt@nge and second-order change.
Within the theological realm, there are concepés tit these categorical development
areas that are similar and different in natureafgj to the Christian idea of change, in
comparing the change, when great progress hasrhag@a in one’s spiritual journey,
God says it is good - there is kindness, goodne€&®d, love and mercy. He moves
individuals to a state beyond their place of eagkiavites them to a state of purification.
That is what happened to the rich young ruler, gleefully ran up to Jesus. The young
man thought that he was faithfully obeying God adow to what he was taught in the
commandments (first order change). He was salisfieh his condition because he felt
he had earned that right.

However, he was caught off guard when Jesus invitecdto view his condition
differently (second-order change). Jesus had resatthbughts, and there were some
avenues in his life that needed to change. Leduimgo acknowledge his condition
without condemnation, Jesus lovingly showed himshisrtcoming about the higher
order of the law: The Law of Love. “Then Jesuskiag at him, loved him, and said to
him, ‘One thing you lack: Go your way, sell whateyeu have and give to the poor, and
you will have treasure in heaven; and come, takthegross, and follow Me*

He resisted the change Jesus was requesting (secderdchange). He was a
hearer of the law but not a doer of the law. Jegsshowing the rich young ruler his
lack of commitment towards God. Jesus was sugggstat he needed to dedicate his
life to the Master in order to gain eternal lifdelrich young ruler deeply believed that
he did not need to change. From his youth, he tkeptommandments to

the best of his ability; so he thought his etermigs assured.

10 Mark 10:21.
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According to the theology of that day, tlvegre still looking for the Messiah to
come, so selling all that he had to give to therpeas not a reasonable request. Rabbis
around him had great possessions, and they showmenahitted faith. In the midst of this
internal conflict, he did not realize that his ®shhad superseded his commitment,
dependability and loyalty to God. Jesus was asgumim that through this sacrificial
giving he could receive greater eternal benefié$ Would surpass the earthly, moving
him to second-order change. Additionally, he ccagch spiritual and ethical conduit by
becoming “a change agent” not only in his life bl#o in the lives of others. He could
not grasp the concept and according to the teetyant away sorrowful**

Focusing on second-order change, Nicodemus impl@&dehis change when he
went to Jesus. Nicodemus was a Pharisee who ap@wdesus and called Him
“teacher.” Jews called their Rabbis “teacher,” leelhovas odd for a Pharisee to employ
this term. He inquired how he may be born agaioving to second-order change,
because this was not natural for a Pharisee teestdhis of a Jew. Jesus gave him an
answer that affected his outcome dramatically, gkedrhis philosophy, and altered his
relationship (second-order change).

Jesus never followed the status quote, but “putiieeénvelop.” He asked the
man to gather his belongings on the Sabbath afi@irty him and invited him to take up
his bed and walk? Likewise, He invited the owner of the sheep teiege his sheep if it
fell into the pit on the Sabbath d&yJesus was always changing the system, asking

people to move to a higher order of change. Hetsatlde inquiring minds regarding the

1 Mark 10:22.
2 30hn 5:8.

13 Matthew 12:11.



11
greatest commandments that the first was loving @ order) but the second was like
the first, love you neighbor as yours¥lisecond order change).

Changing one’s mindset is the first majep that will help congregants deal with
conflict. Change is a component of life from tregyimning of time. Change is seen in the
heavenly bodies, in the flow of the tides, in seasand days. It can manifest itself in
circumstances of an individual’s daily activitidg.times, change can render one helpless
and hopeless. People are open to change if it reagesitive impact in their lives.

The congregation at the Hackettstown Ciwas stuck in first-order change. The
more they provided activities and programs, forro@ehmittees and changed leadership,
the more things remained the same. They focuseldeopast as they remained in the
present but could not move towards the future. Simwhgiduals were concentrating on
winning at the expense of the entire congregation.

In the Christian life, one should endeavor to mmva higher order of change.
Conflict is a process, and it deals with changedves from chaos to resolution.

Dealing with conflict in the congregation has a pofl impact on one’s Christian belief.

Change in the Body of Christ inevitably leads taftiot. In the church where the
project was conducted, change of music and worstlylp created such conflict that the
congregation could not move forward into the futlreey were very rigid and just did
not want to change. Some members did not wanetmership to mandate change when
they did not fully understand the issues or cowltiderive any benefit to themselves or
to the church at large. Some members felt thatvineleaders introduced change into the
congregation was inappropriate and did not aligin wie overall vision and mission of

the church.

14 Matthew 22:37-29.
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“In actual practice, the extensive exploration geason’s history and the
discovery of a problem’s source generally are metgguisites for effective and lasting
change.* In dealing with conflict, the decisive objectiveeiudes reconciliation and
integration. “When we value ourselves, we do neeha reach passively or in a
reflective, ‘knee-jerk’ manner; we have the capattdecide how we will respond to
the circumstances and events in our liv8sThus, conflict may become a dynamic force
whereby an individual may develop.

The church should be an innovative, dedicated paoblem-solving
congregation, gifted at the art of effectively @soonflict as a vehicle to deal, not only
with internal problems, but with the concerns efabmmunities and the world at large. If
one understands that this type of view necessitatetheory that the attitude towards
conflict can be overcome, this will move the chutaWwards trusting each other and
ultimately drawing them closer to God. Thereforglividuals can use conflict to further
God’s work and develop their spirituality.

It is imperative that congregants take seriouséyitnportance of the healthy
management of conflict. As Jesus said, “Therefbyeu bring your gift to the altar, and
there remember that your brother has somethingnsiggou, leave your gift there before
the altar, and go your way. First be reconcilegidor brother, and then come and offer
your gift.”*” Upon reviewing this admonition closely, Jesus pcathat the church will be
one. Larry Crabb wrote, “The difference betweemig@l and unspiritual community is

not whether conflict exists, but is rather in otiitade toward it and our approach to

> Howard W. StoneStrategies for Brief Pastoral Counselifiginneaolis, MN: Fortress Press,
2001), 7.

18 pid., 25.

7 Matthew 5:23-24.
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handling it. When conflict is seen as an opportutatdraw more fully on spiritual
resources, we have the makings of spiritual comtyrifif In other words, how conflict is
handled determines one's spiritual aptitude. Whatlict is handled in a “God-fearing
manner,” relationships can be restored. Choosiagigit path for conflict resolution can
enhance or destroy believers.

Jesus gives us some very simple steps in relagibandling conflict. If these
steps are followed, the church can save itself nanguish and pain and may become an
effective witness to the world. If there is a camitation between two members in the
congregation, it is admonished that one shouldgbd other person first to resolve the
matter. Many persons may go to a friend, theirgrast another church member instead
of seeking out the person with whom there is a lprabWhen someone approaches you
with a problem about another person, a simple guresd ask is, was the concern
addressed with the immediate person involved? ihise starting point in Jesus’

admonition.

It was also recommended that both parties havesoewho has everyone’s best
interest at heart and would like both parties imedIto reach reconciliation and
forgiveness. If one party is of the opinion thatodnserver is there to lend support to the
other person, this can create more conflict andingeaould not be achieved. If this step
does not bring a measure of resolution, then tkéstep comes into focus.

Christians should not contend with one anothertifey are brothers and sisters in

Christ. The Apostle Paul is stating that if thigpiple is applied, it would prevent many

'8 Larry CrabbThe Safest Place on Earth: Where People connecaeméorever Changed
(Nashville, TN: W Publishing Group, 1999), 40.
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lawsuits, and end many conflicts. A Christian skhqubssess a forgiving spirit. The
Apostle Paul states,

“Dare any of you, having a matter against anotheito law before the
unrighteous, and not before the sairit¢hen you have judgments concerning
things pertaining to this life, do you appoint teasho are least esteemed by the
church to judge? | say this to your shame. Is,itlsat there is not a wise man
among you, not even one, who will be able to judg®sveen his brethrenBut

brother goes to law against brother, and that lkeaiobelieversNow therefore, it
is already an utter failure for you that you gdaw against one anothet®”

The elders, the congregants, the attendees frerohilrch should get involved in
making a difference in the church. When we deahwanflict appropriately, there is
positivity in the life of the church, as statedMiatt 18: 19 “Again | say to you that if two
of you agree on earth concerning anything that #dsdy it will be done for them by My
Father in heaver?® “Where two or three are gathered in my name, Irathe midst of

them™!

adds the context of God’s presence in resolvinglico.

Peter asked Jesus about forgiveness. If indivedwaht to resolve disagreement,
anger or conflict, they must learn to forgive. ™Werd of God states, “For if you forgive
men their trespasses, your heavenly Father will falsyive youBut if you do not forgive

men their trespasses, neither will your Fatherifergour trespasse$?Forgiveness is

the primary key to church conflict. Conflict wilbme, even in the church.

19 Corinthians 6:1-8.

DMatthew 18:19.

21, .
Matthew 18:20.

22 Matthew 6:14-15.



CHAPTER TWO
RESEARCH
| began my research with the reading of four baalggested by my professor as
well as two outside readings. These were veryunsgntal in helping the candidate
understand conflict. These books includédeating a Healthier Church: Family Systems
Theory, Leadership, and Congregational LbfeRonald W. Richardsoijope in
Conflict: Discovering Wisdom in Congregational Turiirby David R. SawyeIiChurch
Conflict: From Contention to Collaboratiomy Norma Cook Everist andl Failure of

Nerve: Leadership in the Age of the Quick ByxEdwin Friedman.

The notable point of these books is that it dogsmatter if we are dealing with
the Body of Christ or any other entity; there isaasy resolution or quick process when
dealing with conflict. According to Friedman,

The desire for a quick fix throughout the Greatenekican Family evidences a

search for certainty, a penchant for easy answaarayoidance of the struggles

that go into growth, and an unwillingness to acdkptshort-term acute pain that
one must experience in order to reduce chroniceayst

The authors painted the picture of the inner wagkiof the congregation, how its
leaders responded to conflict in a manner thatdyer indirectly impacted the

congregation. This was dependent on their thecdddpackground, organization skills or

worldview. Knowledge was gleaned on how to exersponsibility in managing

! Edwin H. FriedmanA Failure of Nerve: Leadership in the Age of thédRuFix (Maryland:
Church Publishing, Incorporated, 1999), 119.

15
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conflict. Richardson, asserts “we make assumptdogit what motivates others and
guides their functioning, about how they createbpgms for themselves, and about the
resources they have for dealing with difficult siions.”

Within his work, Richardson spoke about the strregiof the church. All the
notable activities that carry the most effectivituance and control over the congregation
are within the “emotional system.” “It is the masfficult to detect and understand, let
alone try to change® Expanding further on the concept of the emotiayatem,
Richardson captured my attention when he voiced,

Emotional systems are like delicately balanced teebAny movement by any

one part of the mobile toward or away from the eenf gravity affects the

balance of the whole mobile. This is most truehef parts closest to the top of the
mobile (the leadership), and only somewhat less aftthe parts closer to the
bottom. As soon as a mobile gets out of balancehands askew, it needs to be
rebalanced to hang propefly.

The way one thinks and functions when the emotavasstimulated in the midst
of conflict determines the level of control the dmpal system has on a person. It does
not matter about comprehending the system or statu=n one’s emotions are involved;
it determines the outcome and alters the natutieeoivorshipers.

Conversely, those who persistently hang on to dablnstructions, will find the
power to act rightly even when their feelings téméead them in the wrong track. On

occasions when parishioners found themselves titgirggt even with people who had

wronged them, God’s Word enabled them to avoidromtétion in the midst of conflict.

2 Ronald W. RichardsorGreating a Healthier Church: Family Systems Theasadership, and
Congregational Lif§Minneapolis: Fortress Press, 1996), 24.

3 Ibid., 29.

4 1bid., 29-30.
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A tool that was extremely helpful was assessingctitgregation’s emotional
system. There were anxieties in the congregatiRichardson shared his assessment of a
church that is in conflict:

(1) A church is lifeless. It has no energy, no zestpassion for enacting its

understanding of what it means to be the churghA(@urch is always in turmoil

and experiences an accumulation of unresolvedicor{f3) Related to this is the

church’s lack of a clear direction or goals. (4¢lurch is disconnected from or

regularly at odds with its denomination in a bitmngry way. (5) A church

experiences little sense of connection or commuretyveen its members or

members are unable to be open or real about wiycatieein the congregation.

Operating within a church can be hectic. Very oftéders and pastors become
disconcerted because of the blame, disrespecnandsideration that is directed at them.
These accusations and indifferences have causey lewders to internalize these

spiritual assaults. These outbreaks within thegoegation are taken to heart thus

causing the leaders to take them personally. 8 tthink this way, however they

respond, whatever they actually do or say, morelpros will result and church life will

become more chaotié.”

A very powerful and eye-opening chapter by Richangd®8eing One Among
Many,” reflects on congregational life in general aglates to conflict. He fosters the
admonition of Christ as portrayed in John 17: 22*23that they may be one just as We
are onel in them, and You in Me; that they may be maddgmeiin one.” The church is
instructed to work in unity through prayer, stutBaching and loving each other, but
often there are difficulties that ruin the churblgcking unity and growth. There can be

unity in diversity. Conflict should not plague angwegation because there is a diverse

5 |bid., 159-160.
% bid., 30.

" John 17:22-23.
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culture or ethnicity, or as a result of some memlh@lding a viewpoint of certain tenets
of the faith such as: living the vegetarian liféstgr the wearing of jewelry (some believe
that they should only wear a wedding ring). In aopgregation, there is that diversity
that is a part of life and respect and brothersyésly love should still prevail.

Richardson expounded on the difference betweerethegness” and
“individuality.” He defines “togetherness” as “thelogically rooted life force that
drives us to want to be connected to and affiliatét others.® Upon further
examination of the chapter Richardson writes:

It orients us to the group, or at least to those ate emotionally important to us.

It is about our inevitable dependence on otherscamcheed to be connected. It

shows in our concern for others, our sensitivityhiem, our ability to listen to

them, to love them and to both seek and give nagur It inspires us to seek

“unity,” in the church or in any other group we arpart of’

This shared knowledge allows the candidate to bettderstand how individuals
think and function in togetherness. There is sh&reg, respect, open friendships, and a
sense of connectivity even in the midst of mulayi or intellectual differences.

On the other hand, “individuality” is defined asétbiologically rooted life force
that impels us to become our own persons, to beenationally independent, distinct
entities who think, feel, and act on the basis b&tmakes sense to us individually®’.”
This individuality allows persons to explore newad that may be very beneficial to the
church. Thinking “outside the box” has caused mgmat programs to be implemented

because of the “free thinking” of individuals. Tlugn be a good attribute for an

individual within the congregation if placed in theper perspective. However, if not

8 bid., 57.
% Ibid., 57-58.

%pid., 60.
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used to the glory of God, one can become verycssifered and try to amass fame and
popularity. It can be expected that others shoalthtagreement with their thoughts and
ideas. These individuals pursue their own pathautiiegard for others, and this leads to
conflict within the congregation. | have observed axperienced conflict when
individuals undermined the whole Body of Christ amglanted their “theology” or some

ideal that is contrary to the congregation.

The Apostle Paul explores the idea of individuahiyhin the context of
togetherness with the metaphor of “the body” indri@thians 12:

There are diversities of gifts, but the same Spitiere are differences of
ministries, but the same Lord. And there are ditiessof activities, but it is the
same God who works all in all... for to one is gitka word of wisdom through
the Spirit, to another the word of knowledge thiotige same Spiritp another
faith by the same Spirit...But one and the sametSporks all these things,
distributing to each one individually as He willor as the body is one and has
many members, but all the members of that one Hmelpg many, are one body,
so also is Christ.lf the foot should say, “Because | am not a haraininot of the
body,” is it therefore not of the body? And if tear should say, “Because | am
not an eye, | am not of the body,” is it therefoo of the body? But now God
has set the members, each one of them, in thejbetlgs He pleased...Now you
are the body of Christ, and members individuallpdAGod has appointed these in
the church: first apostles, second prophets, teiadhers ... But earnestly desire
the best gifts. And yet | show you a more excelleay*

Richardson points out that “more mature individualso have a stronger sense
of their own self or their individuality, experiemmature togetherness as attraction to,
interest in, and curiosity about others, especligut getting to know others’
differences. In this form of unity, there is greatemfort with diversity, variety, and
uniqueness* There was much cultural diversity in the congrigatit played out in the

way individuals interacted in the conflict. Somdiinduals tried their best to bridge that

111 Corinthians 12:4-29.

12 Richardson, 63.
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conflict, but others did not try to understand @spect the culture of others.
Overemphasis on cultural differences, particulaflthe dominant culture in the church,
became patronizing and controlling to the congregeBuggestions or programs were
ignored or not supported. The candidate noticetishiae people appeared relaxed, even-
tempered and accepting of different positions uhgl could not handle the stress
conflict anymore. They eventually became “cauglitinghe conflict, becoming
confrontational and angry at others and the prottegsvas taking place in the
congregation. This unresolved conflict became tdeading and destroying the
closeness of the church and undermining its ministr

Ronald Richardson in the thirteenth chaptBecoming A Better Leader”
addresses being a less anxious presence. Chudsgrdeshould be mindful of difficulties
in conflict and pay close attention when tryingésolve them. He states, “The leader’s
main job, through his or her way of being in theg@gation, is to create an emotional
atmosphere in which greater calmness exists—toléssaanxious presenct’”
Individuals become impatient and nervous when effior leaders in the church cannot
demonstrate a measure of peace or tranquility. i@emce is lost, and as a result the
group shows mental fatigue.

Richardson maintains that leaders have a gredteente over the group and can
cause a better resolve and lower stress if theglaeeto control their emotions. This
cannot be possible if the reverse is done, fothéfleader becomes as anxious as the

group, it is less likely that the group will deal\aell with a crisis.**

13 bid., 173.

bid., 174.
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One should be selective as to the time frame thegse to initiate a discussion
during conflict. When the congregation at the chusas in conflict, a leader led out in
singing, or the church was asked to divide intaugsoof twos or threes for prayer.
Avoidance of confrontation was encouraged by thdées. This brought wholeness and a
measure of calmness to the life of the congregaBgrshowing oneself as a non-anxious
presence and communicating through prayer madefaysrd impact on the believers.

As a leader, you need an awareness of your owhdéveactivity and the part

that self plays in the emotional process in thednuThis means having the

ability to step back from a situation and obserow lyou are affected

emotionally, how others react to your behavior, sadorth®

This research has drawn the candidate's atterditretfive different leadership
styles that are defined by Thomas and Kilmann: tn@etitive (Forcing) Zollaborative
3 Compromising. 4 Accommodating and 5 Avoiditigrhree of the five leadership styles
| will forgo in my thesis since the model | am pFrEng in my hypothesis suggest that
there is not aggression, or winners and losersif the principles of loving your
neighbor and/or not taking the law into your owmdisare applied, resolution can be

achieved.
In the Collaborative Leadership Style

Try to meet the needs of all people involved, idalg themselves. These people
can be highly assertive but unlike the competituey cooperate effectively and
acknowledge that everyone is important. This st/keseful when you need to
bring together a variety of viewpoints to get tlestssolution, when there have
been previous conflicts in the group or when thaasion is too important for a
simple trade-off-’

15 1bid., 178.

16 Michael Warden, “5 Leadership Conflict Stylebttp://michaelwarden.com/3day 29, 2012.
(accessed Nov 1, 2013).

7 bid.
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In the Compromising Leadership Style

People who prefer a compromising style try to #nsblution that will at least
partially satisfy everyone. Everyone is expectedit® up something, including
the compromiser themselves. Compromise is usefahvthe cost of conflict is
higher than the cost of losing ground, when eqtralagth opponents are at a
standoff or when there is a deadline loomihg.

The writer believes when congregants show calmaeddove for each other it
does not negate the fact that conflict may stiisexOne’s ideas and concepts are
governed by culture and society making an impadherway they view conflict.
Religious upbringing and theological views influertbe perspective on conflict in the
congregation. Norma Everist suggested that thedbam of conflict comes “partly
through our own personality; partly through our figrof origin, including birth order;
and certainly by our experiences with conflict d&inel roles we play in conflict at various
stages of our lives®

The author maintained that comprehending the caxtplef conflict allows
individuals to decipher what is happening when dyica occur. | was very eager to
learn and understand what Everist had to say ipp&hd hree regardingPatterns of
Conflict.” This was very eye-opening for the candidate asdimidual in ministry. What
resonated were the characteristics of destructhidepaoductive conflict. | gleaned a

better understanding of “strangulation” within aageegation. “What may seem

destructive for a while, in the end may actuallypbeductive. Likewise, as conflict drags

18 |bid.

¥ Norma Cook EverisChurch Conflict: From Contention to CollaboratigNashville, TN:
Abingdon Press, 2004), 3.
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on, draining the group’s energies, what might Hasen productive at first ends up
destroying the group’s passion for missiéh.”

David Sawyer expresses “a congregation can be wh@ad terrible, exciting
and discouraging, nurturing and demanding, healidyhurting.** If individuals are
willing to alter their mindset and unmask the grteaths in the complexity of conflict,
they can regain that connectivity with God andrtfeiowman. It also renews faith and
trust in God.

To this end David Sawyer shares some ground ratesddressing conflict in the
chapter‘Looking, Listening and Learningfrom one of his books Work of the Church:
Getting the Job Done in Boards and Committee,help the wise leader sort through and
identify deeper realities on conflict:

(1) Listen to each other and “say it back.” Befpagties can rebut an opponent’s

statements, they must first repeat the statemeheinown words. (2) Stick to the

issues and stay away from personalities. (3) Sticke present; do not bring up
the past conflicts. (4) The best offense is a giefénse. State clearly your own
position rather than attack an opposing positibnlf(your position prevails,
thank God. If your position is defeated, acceptritagority decision and be
patient. (6) Remember that it is Christ’s churabt, yours or mine. We are
seeking God’s will first?

The church is a pattern of subsystems. These s@nsysre “component

organizational units that are established by rddgsples, and by rituals. Roles, rules and

rituals may be formal or informal, explicit or tatf* Conflict in the congregation can be

2 pid., 27.

% David R. SawyertHope in Conflict: Discovering Wisdom in Congregat Turmoil
(Cleveland, OH: The Pilgrim Press, 2007), 7.

22 bid., 33.

2 bid., 44.
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reduced (not eliminated) when anxiety is brougldeasrcontrol. These keys aid the
candidate in remembering that the congregation ist@rrelated whole.

One of the ways of communicating to the congregasdy the means of telling
stories. These stories can reflect the pulse oftimgregants. “The words or stories a
congregation tells about itself are clues to itspae realities and ultimately to the degree
to which they are in harmony with the mind or wiflGod.”®* As the congregant
mingles, they can paint a picture of themselvesaiit be one stroke in the painting of the
congregation. A colleague had shared with me tieentae called his newly formed
church based on the text “to open their eyes, dgeioto turn them from darkness to
light"?° He wanted everyone to identify with his churchdshsn the name that was
given.

In each church, there are leading persons who thistory. As these “stars”
begin to interact with other members of the congtieg, they can change the dynamics
positively or negatively. There is thankfulnessttoe description within story when
conflict is recognized and dealt with accordingtte principles of God as outlined in
Matthew 18.

A fundamental skill in conflict is listening. “Yocan hear a lot just by
listening.” Much can be gained when there are no distractiodsattention is paid to
the speaker. If the deeper meanings and intertteealiscussion are followed closely,
there can be different outcomes. At times, one migypret or ask for clarification if

they are paying close attention in the discourse.

2 bid., 58.
2 Acts 26:18.

% sawyer, 59.
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As one listens closely to the discussion, it wdugdrealized that it is not always
necessary to win an argument. Sometimes indivicar@sot listening but thinking of the
next response in order to win an intellectual défece. This “short-circuits” the
conversation because instead of listening, onesaaritsay” the last word. Listening
allows one to be empowered when they feel that tleece is heard. “Non-anxious
waiting and listen communicate caring and respgct.”
The most important commonality suggested is thatathleaders address conflict
early and proactively before it “becomes highlyuangntative or divisive?® Conflict
will always exist, but the deciding factor is howechandles conflict. “Understanding
people is more important than trying to do someghmpeople to “fix” them in some
way."® There are no quick fixes in conflict.
The Word of God has instructions in dealing witimftiot lovingly and
respectfully. Sweeping conflict under the rug doeseradicate existing problems. In the
Bible, fitting examples of David, John Mark, Paad Moses, even Jesus, were used to
show how conflict was handled and what they leathealigh success and failure in
conflict.
It is tempting for people to be negativeaods each other. We are called to take
Matthew 18 seriously when dealing with conflictn&of the qualities of a good leader is
the ability to allow others to share in the conaéicn at the table. “Good leaders are

people who know how to create a safe enough atneospih which people feel safe

27 Richardson, 78.
28 |bid., 87.

2 bid., 175.
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emotionally.®® When individuals are disrespected or ignoredr ttegiction to conflict is
different. Handling internal conflict with undeasiding, grace, wisdom and love is a
witness to the members, especially new believetisarfaith. “A congregation that is

always dealing with conflict will wear its memberst.”*

Change is unavoidable. “Any action that is focusedrying to change others or
make them different will automatically fail and gréad to greater reactivity in the
system.?? Richardson further emphasizes that a working kndgéeof “triangles” is
needed. “You need to be able to identify the tri@sgn the congregation that you are
involved in and change your participation in theth.”

Every book offered a different perspective on detfind the supportive
readings had an incredible impact on the candslatelerstanding of the types of
conflicts that exist within the congregation. Tlpds of leadership styles draw insight

into ways leaders can influence conflict positivetynegatively.

0 |bid., 107.
31 Norma Cook Everist, 78.
32N

Richardson 165.

% bid., 115.



CHAPTER THREE
DESCRIPTION OF THE PROJECT

The Hackettstown Seventh-day Adventist Church teaittonally operated as an
inclusive congregation that prided itself as bémgnulti-cultural, multi-ethnic group
whose diversity empowers unity.” Its mission stadabreads, “To be a church that
reflects God’s character through their lives, wiite purpose of spreading His love as
they meet the emotional needs of its members.”

Conflict had marred the tenets of faith in this ) causing conflict in the
congregation and the community. It became discaoimgeto me that these dynamics in
the church were either overlooked or passively eskird. As an ordained minister and
board certified chaplain, many individuals camen® seeking counsel, emotional
support or resolution concerning their dilemmasield to speak to the leadership of the
church regarding legitimate concerns that some neesndif the congregation had
expressed, but it appeared to fall on deaf eamsfliCowas not new to this church, as
there was a “split” in the congregation beforetéatled. During my first two years, |
helped restore a sense of unity within the chuaiokl, the membership increased.

Knowing that the church’s conflict was upsetting taany individuals, | shared
my concern with my professor and cohort. It wasgested that someone share guiding
principles on conflict as it relates to the BildBased on their comments, | discussed with

the pastor the requirement for my Doctor of Minygirogram to conduct a project at a

27
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site. | asked his permission to conduct biblicahsers focusing on conflict at the
church.

Since the church is part of the New Jersey Conteren Seventh-day Adventist,
the pastor recommended that | notify the Presidétite Conference regarding my intent
to conduct these biblical lessons on conflictontacted the President of the Conference
to ask for his approval. | received word that tnigposed project would be very
important, not only for the individual church, buay be used throughout the
Conference. There were no existing seminars taidssthe conflict within the
congregation. Finally, | presented a proposal éodurch board. With the board’s
approval, | promoted it in the congregation for @pmately four weeks.

Conflict is a broad topic, and it was recommended t established a specific
methodology for rolling out the seminar. It wasided that | develop a set of bible
studies, introducing the concepts of conflict te dongregation, how it may operate in
the system, strategies to manage it and therebw éifle congregation to benefit from
dealing with the issues at hand. My personal bdiéiat individuals should be part of
the solution instead of the problem. This blentibfical teachings with strategies to
manage conflict offered tools for the congregantsesolve conflict.

For my Lay Advisory Committee, | chose three calleées from our hospital who
knew of my goals and were willing to help me achki#@ivose objectives. These
individuals were selected for their familiarity wiconflict, experience in researching
information relating to the subject, and their dfaatness in wanting to see me
accomplish my goal of completing the project.

The first member was an Administrative Assistaritpworked for six years at

Hackettstown Regional Medical Center. She has gogdnizational skills, writing and
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editing skills. She brings excellent judgment wicatled upon from her various
superiors. Keen planning and decision-making skik® make her an advantageous
candidate for the lay committee.

The second member has been employed at Hackett&egional Medical for
approximately 15 years. She is well read on tlgesti matter in the field of anxiety. She
is the wife of a minister and has a practical kremge of conflict within the church.

The third member is an Administrative Assistanitatkettstown Regional
Medical Center. As a Seventh-day Adventist, stmespeeak to the issues of conflict that
exist among the parishioners from a lay person‘spestive.

With guidance from these three individuals, thelg@gere set: encourage
individuals to have a closer walk with God as theynmunicate with each other, and
help participants understand the principles of kords they implement the best tools
available.

Three more individuals were added to the Lay Adyigbommittee. The fourth
member is on the Elders Board of the Hackettstol@A €hurch, and understands the
working of organizational structure and policies ainfluential with the leadership
team.

The fifth member has been employed at the hodjpitéd8 years as a staff nurse,
OR nurse, ER nurse, supervisor, manager and nxeseiteve. In her role on the
committee, she acted as a sounding board, progidigplort during challenges of the
project and assisted in navigating the unfamiliatess of dealing with conflict.

The final member is a financial analyst. She @& member of the church
executive team, a Bible worker and spiritual gud® understands the conflict within

the conference.
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It was difficult at times for the entire committeeconvene, but they supported
the Candidate in the selection of the topics tpiesented to the participants. They
assisted with the design of the promotional materencouraged the members of the
congregation to participate in the sessions, aatbated the candidate’s presentations
and the overall leadership of the project. | adkedheir critical input and candid
observations on what was written and discusseukeatéssions. Finally, they participated
in the site visit for my concluding evaluation withy advisor, Dr. Lawrence.

The Lay Advisory Committee worked with the Candedtt develop the topics
for presentation over a six week period. Topicsuided: 1. Handling Anxiety in the
Midst of Life. 2. The Power of Forgiveness. 3. LamyiYour Enemies. 4. Spiritual
Renewal. 5. Resolving Conflict through Christiarc®eciliation. 6. Building Skills That
Can Turn Conflicts into Opportunities.

In preparation for the project, | met with oneloé tLay Advisory Committee
members. She mentioned that this topic and thenpatgoals needed to be guided by
the Holy Spirit. We prayed that the biblical semmgwould not be a mere formality to
fulfill the requirement but that they would toudtetlives of those attending the program
and change would take place in the life of the cegation. | felt touched and confident
that the focus of the project was “blessed” andcarycerns regarding the magnitude of
conflict would be addressed as | articulated th@wua topics.

The first step was communicating the sessionsda@tmgregation. A flyer was
distributed to those attending the church servieesmotions were placed in the church
bulletins; announcements were made from the pwdpid,a Power Point presentation was

shown. Members were reminded of the sessionsglthia fellowship luncheon.
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This project was well received by the congregatdiarget group of twelve
attendees was initially set, but an average oy fpersons attended. The increase in
attendance was partially due to people from “siskerches” who found out about the
seminars and wanted to attend.

At the beginning of each session, participants weren a disclosure form
indicating that their identity would be protectedthe writing of my thesis paper. A pre-
evaluation form was used to evaluate whether tmejerstood the concepts presented and
to identify any changes in their perceptions dutingsessions.

Being mindful of the challenges in the congregaaod the goals of the project,
some members of the Advisory Committee gatheredrbdhe first session for a season
of prayer. This forty-five minute session saw usntg our hearts to God asking the
Creator to be present with the Candidate in hisimgeremarks on “why people fight”
and that the first session’s focus on the thougbngking subject: Handling Anxiety in

the Midst of Life, would go according to plan.

SESSION 1: Handling Anxiety in the Midst of Life
People in congregations fight about everything careimagine:
Whether young people should sleep coeducationaligrits on a church retreat;
whether women should be ordained to the priesthabén people may speak in
tongues in the 11:00 A.M worship service;...whetlwechiange the prayer

book;...and which biblical scholars should be takemosisly with regard to
scriptural inerrancy.

It is unfortunate that Christians hurt each otinethie house of God. It causes

leaders to expense their vitality in resolving esuather than teaching members the

! David B. Lott,Conflict Management in Congregatio(Bethesda: The Alban Institute, 2001),
22-23.
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principles of right living. “Rather than trying tmlve problems and fix the causes of
complaints, leaders in many congregations todayrane appropriately trying to manage

differences and make decisions based on the coatipats defined purpose or goafs.”

After the introduction of why people fight, questsowere asked to generate
discussion. One question asked of the group bZHmlidate was, “What are some of the
areas or events that bring about anxiety or sttdsaas noted by one of the attendees
that when there is a loss of control of emotions ttua change in lifestyle or death of a
family member this brings pain and stress. She favexample of the burial of her
husband and the financial stress that occurreahgtinat period. Some concurred that
this was a stressor that brought stress.

College students in the congregation spoke of mejams (midterms and finals)
that led to stress. Some of them told about drigpkittmulants (coffee) in an effort to be
successful in college (trying to stay awake at t)ighthers said that forgoing a social life
and even being “a loner” in order to be succedsfolight a measure of anxiety.

Others in the congregation said that the familyadgits brought on tension and
conflict. It was mentioned that abuse (verbal ahgspral) in the church is seldom
addressed. Members are afraid to discuss this miattear that their partner, who is seen
in the eyes of the church as an honest Christiay,lme viewed as an “abuser.” | had
stated that | have seen this abuse resulted isegp@ration or divorce in families.

One young member remarked that hurricanes causeetyanAlthough this
caused laughter because of his age, discussioeredrdaround the disasters in California

and the Mid-West where lives were disrupted, holosisand families displaced.

2 Ibid., 86.
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Relating to the questions on stress, some of thechihmembers stated that when
programs were not implemented because of budgetaustraints, it caused stress,
frustration and conflict. Also the cancellationtbé youth trip caused stress and
disappointment since the youth was looking forwarthe trip. Likewise, the change in
leadership caused tension. Finally, the uncertaahtynew pastor increased anxiety in
the congregation. This interactive questioningisessioved the congregation to focus
on the stressors that occurred in the life of tregcegation.

The next question that was asked, “Is there arfgréifice between fear and
anxiety? If so, how does it affect one’s Christighi Most individuals were of the
opinion they are the same. One participant uttéfegar produces anxiety and anxiety
produces fear.” Some believed that anxiety existemthere is tension or when someone
worries, while fear is something bigger like bongsnterrorism or rioting. As pointed
out by the candidate, apprehension and fear distierlemotions, and any disruption of
emotions is felt in a person’s Christian life.

During this time, we further explored the trialsdanbulations of the Christian. It
was declared that everyone suffers. This startad the inception of the fall of Adam
and Eve. Although some individuals may suffer mtmne,pain may be the same, but the
outcome can be different depending on how one larttkir trials. | shared an example
of a person whose trial was being afraid of hetlddavas called to her room by her
nurse. | sensed her agony, and | sat quietly, inetdhand, spoke words of comfort and
prayed with and for her.

In the main discourse, it was expressed that tiseaeconnection between fear,
concern and depressions. According to Dr. Archilb#ddt, “you seldom see depression

without some anxiety, or anxiety without some depi@n. They are two sides of the
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same coin. It just depends which side lands fac& upne participant asked what makes
the difference between those who suffer from agxaeid fear and those who live in faith
and courage. One person suggested that the difiergas Jesus. | explored this idea
with the participants as | believe that Jesus thénlife of those who struggle and
because of His presence it gets them through the da

This stimulated the question, how do you develogl@ionship with God, and
how does it help reduce stress? The biblical char&avid was used as an example as
he expressed vivid thoughts of depression and gniéy God, My God, why have You
forsaken Me? Why are You so far from helping MedArom the words of My
groaning?* We discussed how at times one may believe tlea€tiator of this vast
universe, who controls everything, is not giving #ttention that is needed to his creation
and has forgotten them, but He never does. Hewviayal waiting with open hands to
support, strengthen, and love us. | showed the pé@at Prints” on the screen. This was
powerful as some individuals cried during its readi

“There is a lot of external pressure in this typsaciety and little emotional
support. Perhaps that is why anxiety disordershardastest growing psychiatric
conditions for which people seek help todayA deeper discussion ensued with simple
but profound principles that may help when somasmertaxed. Archibald Hart wrote,

“One way is to get yourself a little notebook teeed your beliefs whenever you catch

3 Archibald Hart,The Anxiety Cure: You Can Find Emotional Tranqyitind Wholeness
(Nashville, TN: Thomas Nelson, 1999), 1.

4 psalm 22:1.

® Rex Briggs Transforming Anxiety, Transcending Shaeerfield Beach, FL: Health
Communication, Inc, 1999), 39.
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them.® Many of the participants spoke of journaling aseans of recording their
successes and failures. One person had their joamdashowed an example of journaling
by reading the “blessing” from God in the midshef trial.

During difficult times humor is used as a meanBgtitening and alleviating
stress. “When all is said and done, the best gtegaof a long and healthy life may be
the connections you have with other peopléWithin the biblical text humor is
described as good medicine, “A merry heart doeslgiidlee medicine, but a broken spirit
dries the bones®” One participant remarked, “Laughter makes me feel
better. It heals my broken heart and brings amaptic outlook through difficult
situations and disappointments.”

Reviewing stress, tension and anxiety led to thivpay of conflict. One notable
example that leads to conflict is the loss of &tbene when family members cannot
unanimously make final decisions. When the bendbtsot outweigh the burdens, some
may still want to hold on to their belief that Gaduld provide a miracle. When this does
not occur, anxiety ensues. In closing this vergractive session, we refocused on the
idea of developing a relationship with God. Elemses®tamined for a healthy relationship
with God included: 1. Prayer — Jesus encouraged psay by giving us a model in the
Lord’s Prayer. 2. Meditation — “No amount of metlitg can magically erase the stress

of losing a job or a loved one. But it can helpgleaope.? 3. Seeking God’s

® Archibald Hart,The Anxiety Cure: You Can Find Emotional Tranqgyitind Wholeness
(Nashville, TN: Thomas Nelson, 1999), 113.

" Nancy Shute, “Prescription: Don’t Be Lonely,” Ul$ews and World Report, Nov. 12, 2008.
8 Proverbs 17:22.

° Michelle Andrews, “How to Beat Stress and Angerdtiyh Meditations,” U.S. News and World
Report, Dec. 29, 2008.



36
Kingdom- Jesus knows that we will worry, so he saitlis disciples “Do not worry
about your life, what you will eat or what you wdlfink, or about your body, what you
will put on.”°
People have needs that they want to fulfill byijegithe church. People join
because there is a fulfilment through the messtgdsare preached, thereby meeting an
intellectual need. Also, some have theological joes that are unanswered and are

seeking a fuller understanding of the Word of Gaad finally, there is a longing to be a

part of a congregation that ministers to otherth@community.

SESSION 2: The Power of Forgiveness

The second session examined the difficult relahgssin the Bible and how
forgiveness factors into the relationship of thalof Christ. The congregation required
forgiveness to move towards healing, and knowiag $ome members struggled with
forgiveness, it was decided that the season ofgpiiag conducted on Friday night.

Attendance increased as many individuals had idwotbers from “sister
churches.” Individuals were curious about the conéad what discourse would
encourage the church that was shaken by conflecter the tone for the discussion, we
sang and read a devotion that was applicable ttofhe.

It was decided that the definition of forgivenesswd be relevant to the
discussion. This definition was taken from Webdth states “Forgiveness is a decision
to let go of resentment and thoughts of revertgeWith this foundation, the question

was asked, “What is forgiveness?” The general mespavas, “God’s pardon of sins.”

10 Matthew 6:5.

 Merriam-Webster's Collegiat€pllegiate Dictionaryl1th Edition.
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Some spoke of God'’s forgiveness to humankind ab#gnning of creation when Adam
and Eve sinned. One person pronounced that forgsgedoes not come easily for the
Christian. This opened an avenue for discussiospase of the congregants were on the
fence. Some believed that if the love of Christ wethe believer’s heart, then one should
have God’s forgiving spirit. Some felt that God ltagen His creation the power of
choice in forgiveness. Forgiveness is driven as@ined by God’s admonition to forgive.

One of the members who had experience conflictdhskéow can someone
know in his or her heart when he or she has honistjiven those who wronged him or
her?” This question received little response fromd@roup. It was a critical crossroad in
the life of the congregation. The Candidate decldhat when there is no forgiveness,
individuals find it hard to forget. When forgivesseis found in the heart, pain subsides,
allowing one to focus on the positive aspects eirtlives. Forgiveness doesn’t mean that
persons should not take accountability for the \grthrey had done, and it does not
excuse the wrong.

The Bible offers tips and skills to deal with daffilties echoed in the stories. We
investigated stories in the Bible that showed failand success in conflict: Cain and
Abel, Saul and David, Paul and Peter at Antiocll, @hrist and Satan. As | articulated,
every conflict stems from Satan’s rebellion in Hewit is a fight against good and evil.
Conflict came because Satan disagreed with the &utlim heaven, and his actions
caused the Godhead to abandon him to this eart#n 8as impacted the human race
through his rebellion. The scripture states, “Werdo not wrestle against flesh and
blood, but against principalities, against powarginst the rulers of the darkness of this

age, against spiritual hosts of wickedness in gavanly places™ We focused on the

12 Ephesians 6:12.
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biblical application of forgiveness: “And forgives wur debts, as we forgive our debtors.”
“Judge not, and you shall not be judged. Condempamal you shall not be condemned.
Forgive, and you will be forgiven.” “For if you ffgive men their trespasses, your
heavenly Father will also forgive you. But if yoa dot forgive men their trespasses,
neither will your Father forgive your trespass&s.”

Jon Negroni pinpoints that there are seven basmo@tts in forgiveness. Some of
these elements spoke profoundly to others in tingremation. The participants were
encouraged to engage in the activities outlinetlegroni:

Acknowledge—acknowledge the pain, 2. Consider—Hhoahurt and pain have

affected you. The word “consider” is key here beeaii involves thinking before

making a decision. 3. Accept—accept that you canhahge the past. No matter
how much you want this pain could be reversedtiit'® to admit to yourself that

your anger toward the person would not redeem tegt have done. 4.

Determine—determine whether or not you will forgi\fdis is when the

forgiveness process will either begin or end. Hhd&e—Repair the relationship

with the person who wronged you. Before the adbajiveness or reconciliation,
rebuild the connection you used to have with tleispn. 6. Learn—learn what
forgiveness means to you. Once the relationshop ihe path to restoration, and
you’ve given yourself time to accept the realitytlod past, it's clear that
forgiveness is a way for you to find closure. 7tgfee—forgive the person who
wronged you*

Relationships can be restored through genuineviengiss. Through this session,

the participants learned that forgiveness enhaoce's self-esteem. In the end, the

individuals were invited to pray as they were lgdte Holy Spirit.

13 Texts in this section came from passages of sgeph this order: Matthew 6:12; Luke 6:37;
Matthew 6:14-15

14 Jon Negroni, “7 Steps to True ForgivenédwiveWorks,”December 10, 2013
www. Thriveworks.com/blog/7-steps-to-true-forgivesie@ccessed Feb 4, 2014).
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SESSION 3: Love Your Enemies

In this session, focus on the different ways cohfllays out in the congregation
was reviewed. Our church has a high level of copféspecially between some board
members (who were on the board for a number ofsyeard the pastor. Most of the
members and a former pastor had a good relationshifghere were still challenges and
the programs were weakly supported. The Lay AdyiS&sosmmittee discussed the
various ways this conflict impacted the church hod it may affect the member during
the week.

The objective of this lesson was to help peopeustand that being accusatory,
laying blame and pointing fingers at each othey @néate enemies. As conflict and
disagreements intensified in the congregation, leeayoid each other. Some of them
even stop coming to church. People were encouragerve in a Godly manner from
unwholesome behavior to healthy behavior. The sgyiwhen you point one finger at
someone, three fingers are pointing back at yoag the focal remark for this session.

We discussed Norma Everist’s focus on negativepasdive avoidance: “as a
means not to value certain people; as a way nadmait when you are wrong; as a way to
maintain our belief that nothing can, or shouldarae; the church should by a place of
peace and tranquility. Why do we have to fight?YMany of the participants expressed
appreciation for these tools. Discussion centeredhmrch members as troublemakers. It
was felt that troublemakers should not be in thesleof God because troublemaking is
an intentional act. One person declared, “The thimg used to do, we should do them no
more.” Some believed that the church is a hosfotahe sick, and by the grace of God

troublemakers are transformed.

15 Norma Cook EverisChurch Conflict(Nashville, TN: Abingdon Press, 2004), 74.



40

The biblical concept of loving one’s enemies foclisa this question: how do
you react to people who make life difficult for ybirhere were generic answers all
relating to God'’s love and treating your brotheyas would like to be treated until
someone said, “You put your foot down and speakltpre must be a line drawn in the
sand when it comes to inappropriate behavior.” Wgewed what the Bible said about
enemies: “Beloved, never avenge yourselves, buelédo the wrath of God, for it is
written, ‘Vengeance is mine, | will repay, says tlogd.’...Do not be overcome by evil,
but overcome evil with good.”

“But | say to you who hear: Love your enemies, dodjto those who hate you,

bless those who curse you, and pray for those witefslly use you. To him who

strikes you on the one cheek, offer the other al$mt love your enemies, do
good, and lend, hoping for nothing in return, andryreward will be great, and
you will be sons of the Most High.”

“When the wicked came against me to eat up my fleshenemies and foes, they
stumbled and fell. Though an army may encamp agaiesmy heart shall not fear;
though war may rise against me, in this | will lsefident.”™®

Instruction about the healthy use of avoidancearseg as highlighted in the book
Church Conflict by Norma Everist was highlightedhidwas a great resource on
restoring relationships that were damaged by adrdind offered authentic conversations
that may avoid conflict. Individuals were very atige and took notes on the avoidance
responses:

1. I'm too emotionally tired to have this conversatright now, but | do want to

deal with it because | value our relationship.™Rwould rather we talk about

this at another time. Are you free tomorrow mornjagening)?” 3. “It appears

that some of us may have undue influence in thigdit decision. We need to
provide everyone with all the facts.” 4. (Dependargyour image of conflict)

18 Texts in this section came from passages of sgeph this order: Romans 12:19-21; Luke 6:
27-36; Psalms 27:2-3.
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“Let’'s sleep on it.” “Let’'s mull it over.” “Let thelust settle on this one.” “You
bring up a good point. We need to bring others iht® discussion®’
Participants wanted printed notes on this sectfidheseries, and it was promised
to them. We closed this session with prayer. Sord®iduals stayed to converse with me

on the topic.

SESSION 4: Spiritual Renewal

By this stage, momentum was building, and attenelamreased. Some people
who did not attend the other sessions (those dyaagight up in conflict) were at this
session. My goal for this stage was to createvanue for restoration and healing.

In James 4:1-3 we learned that the sinful wordsaamidns common to conflict

are merely symptoms of deeper problems. As Jamasswiaiis not good enough

to identify and repent of sinful words and actioys) must also deal with the

attitudes, desires, and motives that prompt yaiotevhat you dd®

| asked participants to share examples of persdwsneed regeneration and
renewal. There were notable replies: 1. Singlergarg. 2. One who is heavily involved
in their work. 3. The church member who has maifiged and is expected to do a good
job. This session’s lecture highlighted the mapgartunities for conflict: the use of
alcohol and drugs; pleasure seeking; stop goirfptwch; some are involved with the

internet. | followed the lecture format teasing biltlical references to renewal and

restoration.

" Norma Cook EverisChurch Conflict(Nashville, TN: Abingdon Press, 2004), 75.

18 Ken SandeThe Peace Maker: Abiblical Guide to Resolving Prasconflict(Grand Rapids,
MI: Baker Books, 1997), 101.
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The apostle Paul wrote to the Philippians, “I carederything through Christ,
who gives me strengtH? He said that he learned to be content despitedmiditions.

He mastered the secret of poverty, adversity, réadgce anything through Christ, who
lived in him.

David wrote, “The Lord is my shepherd, | shall m@nt. He makes me lie down
in green pastures, he leads me beside quiet watenestores my soul.** David used
this expression because he knew how God treatedWhmen we fail as Christians and
feel helpless, the Good Shepherd is very patiettt us, restoring us to our standing with

Him when we call upon His Name.

SESSION 5: Resolving Conflict through Christian Reonciliation
At times Christians cannot resolve conflict. Tisisuggested in Matthew 18:15-
20 as a biblical principle in resolving conflict:

“Moreover if your brother sins against you, go &elilhim his fault between you
and him alone. If he hears you, you have gained lpmther. But if he will not
hear, take with you one or two more that ‘by theuthaf two, or three witnesses
every word may be established.” And if he refuselsdar them, tell it to the
church. But if he refuses even to hear the chuetthim be to you like a heathen
and a tax collector. “Assuredly, | say to you, vévatr you bind on earth will be
bound in heaven, and whatever you loose on ealtt&loosed in heaven.
“Again | say to you that if two of you agree ontbaroncerning anything that
they ask, it will be done for them by My Fatheheaven. For where two or three
are gathered together in My name, | am there imttuist of them .

This was an eye-opening passage for the attenddgbsyareviewed the context of

the passage about conflict. The entire chapt@basit interpersonal relationships and

19 philippians 4:13.
2 psalms 23:1-3.

2 Matthew 18:15-20.
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offenses, not the church. The conclusion is that (Sen the midst of conflict even when
there are two or three persons.

| received unfortunate news that my children’s daither had died. This was a
difficult moment for me because he was not onlygagd friend but also a great mentor.
| mentioned to those present that | would be geanDr. Allen Williams’ funeral in
Alabama, delaying the last week. Many persons hadwaging words to say about the
sessions. They were looking forward to the lasictophe final session would review
basic conflict resolution skills and build skils turn conflict into opportunities for

growth

SESSION 6: Final Application and Review-Basic Conitt Resolution Skills

We reviewed the basic conflict resolution skillglanade them applicable to
everyday living. There was an understanding thaamthere is a different of opinion on
theological matters or any matter that is out eflorm, conflict may occur. How we
handle conflict in the body of Christ makes a d#fece.

Members were encouraged to follow and apply theles isuggested by Jeanne
Segal, and Melinda Smit&onflict Resolution Skills: Building the Skills Ti@an Turn
Conflicts into Opportunities‘Manage stress quickly while remaining alert @atn;
control your emotions and behavior; pay attentothe feelings being expressed; and be
aware and respectful of differences.”

Members of the Lay Advisory Committee who attenttezlconclusion session

felt that there was improved understanding abontllvag conflict within the

22 Jeanne Segal, Ph.D., and Melinda Smith, MCanflict Resolution Skills: Building the Skills Tha
Can Turn Conflicts into Opportunities.d. http://www.helpguide.org/mental/eq8_confligtsolution.htm
(accessed Jan 2014).
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congregation. Many of the participants appreci#tedolend of biblical studies with the
best strategies employed to conflict manage.

This last session included a very moving cerem&ayne of the participants
shared how the seminars helped them to understanekisting church conflict. After the
testimonies, the congregation formed a circle, heldds and sang, “Side By Side We

Stand.” Three of the elders and the pastor prayed.



CHAPTER FOUR

PROJECT EVALUATION

The Lay Advisory Committee invested their time, relsbideas and supported the
Candidate by attending the seminars at the Hat&etsSeventh-day Adventist Church.
Their invaluable service made the seminars insightbntextual and meaningful to the
participants. As stated before, this congregatras “suffering” from broken
relationships because of conflict. It was vitaltyportant that the Candidate mastered the
subject matter to bring focus and healing to thegcegation. The Candidate, Lay
Advisory Committee, Conference, Church Board, Ramtd congregants were excited
and enthusiastic about developing and sharingdheeapts of biblical teachings blended

with the best methodologies on managing conflict.

As the Lay Advisory Committee members were seledtedas the intention of
the Candidate to work with them as a unified bdghared with them the prospectus and
discussed their role in the development and impieat®n of the project.
Unfortunately, the concept of working as a group it materialize because of the
working schedule of some of the members. Althounghlienefits of a cohesive
discussion from the committee were lacking, theddate worked at times with the
members on a “one-on-one” basis. Due to this pgydhsre was redundancy of ideas and
suggestions. A disadvantage of meeting with indiglccommittee members is that it felt
like the candidate was working harder at timesmgsoeed to working smarter, utilizing

the gifts and talents of the committee.

45
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Although this methodology did not lend itself taliaing the committee to its
maximum, solid inputs, directions, and reflectiovexe still derived from the committee.
This in the end worked for the Candidate as evexymiriled his or her weigh to make the
project successful; for example, a member madedaker point presentation, another
wrote-up the bulletin announcements, revisions wesde by another of the lectures.
The Candidate provided strong, consistent leadetshihe project with contributions

from the Lay Advisory Committee.

Lay Advisory Team Evaluation

The Candidate developed a seminar of six interac@ries that spoke to the
issues of conflict that existed in the congregatidme stated objectives under the caption
of the topic “Forgiveness, Reconciliation and Realgiwere covered. One member
from the Lay Advisory committee remarked that oh#éhe hallmarks of the seminar was
the Candidate’s ability to respond to questionsughout his presentations. The seminars
were very enlightening and spoke to his preparatiothe various subjects.

Members of the congregation who attended the sexes hopeful that the topics
covered would address their needs and specifittaéiyneeds of the Hackettstown
Seventh-day Adventist Church. One participant dtétat the sessions helped her resolve
the issues long-held on forgiveness since childh8beé felt that the sessions were
appropriate as others thought they were well rexkiespecially the use and
interpretation of Matthew 18. Many individuals egpsed an interest in similar programs
in the future.

Another response from a Lay Advisory member indiscussion with me

remarked that the topics were positive, powerfal soul searching. She felt that the
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materials presented demonstrated that this Carmdislat naturally gifted speaker and
intellectually talented in conflict managementohcurred with her as the seminars
helped to give closure to those who were carryugléns from family disagreements,
hurts, and feelings of victimization. She enunddteat it was edifying to the believers,
who discovered solid biblical truth of forgivenesw spiritual renewal.

Conflict reconciliation was a much needed messagth€ entire congregation. It
was timely; a divine message for a congregationviaa hurting from division and
misunderstanding. A small number of congregantewell “fanning the flames” of
conflict and disunity. An elder (a member of thentoittee) welcomed the series and
declared he felt better equipped to handle andwesonflicts. He observed that the few
who seemed to be the most controversial were nertdsted in the project. We reflected
on the fact that the Candidate was unable to arihesskeptics’ curiosity regarding the
seminars. It was difficult for me as | thought teatne different direction in laying out
the topics could have interested some of thoseithgils. | was elated when one of the
persons who was deeply involved in conflict attehdee of the meetings and made valid
contributions to the discussion.

A seasoned member of the committee who advise@dnelidate felt that the
seminars brought to the forefront issues of confésolution and forgiveness which were
not usually considered. The member articulateddhatinstance of forgiveness,
reconciliation and renewal of friendship was obedras a direct result of the sessions.
Additionally it was highlighted that the influenoéthe seminars spread beyond the
membership of the Hackettstown Seventh-day Adveas®ther members from various

churches also attended on a consistent basis.
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Very often individuals saw the Candidate in a pheag style (delivering the
Word from the pulpit). The method of communicatraver lent itself to dialoguing and
interacting with members of the congregation. Soiftbe committee members and
those who attended mentioned that Church membdrsisiors who attended the
seminars said that they were blessed by the Caetdaresentation style. His way of
presenting the materials allowed others to shame iteas, and gave the Candidate an
opportunity to “flesh out” the details of his commi& One committee member noted that
the active discussion was refreshing and fun. Adapth conversation with a senior
member of the committee reflected on the effec phnoject had on the Candidate. After
the discussion, it was voiced by this member they felt the Candidate’s integrity and
desire to resolve conflicts within his church wasgmount to the success of the project.
They believed also that the project facilitated theerstanding of the Candidate in
dealing with future conflicts since his knowledgasmopened to the principles of those
concepts.

Finally, one Lay Advisory member felt that the Calade gained more respect
from members of his congregation as he conductegresentations. It also suggested by
this member that although conflict still existedie congregation, after the presentation,
there was less fighting among members. She beligévedde a profound impact on the
church.

The members of the committee agreed that the sesnexaeeded their
expectations. However, some were of the opiniohttiteuse of power point illustrations
interjected in the presentation would have sokdifihe concepts and ideas for the
children and others in the meetings. Although itz was factual, the Candidate felt

that the overuse of power point presentations tdkeplace of the main speaker. | felt
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that it worked for me since | wanted to deal witbeasitive subject that required a deep
understanding of how to manage conflict utilizinglical concepts.

Another observation for improvement of the sesswas the distribution of
handouts relating to the presentations. It wasbed that persons reviewed as well as
reflected on the shared knowledge of the presentkis was evident as some members
asked for clarification of a previous session,ngyuired about an instruction or quote that
was emphasized on the power point presentatiait that if this suggestion was heeded,
there would have been a greater influence on thgregation.

The final section that the Lay Advisory committedt tould have allowed the
presentations to run smoothly was a “better usaredf management.” They surmised that
the sessions were too short for the materials ptedeMost of the sessions ran over
thirty minutes. At times, the Candidate felt ungegssure to finish the materials. Much
to the accepting nature of the attendees and gteihierest in the topics, they stayed
beyond the time. Some persons gathered after dise off the sessions to dialogue with
the Candidate. One committee member suggestetighate this knowledge with other
congregations and even different faith traditions.

The Committee assisted in the structure of the is@nand provided constructive
ideas concerning the flow of the topics. They wdly went beyond the call of duty in
encouraging participants to attend the sessiomsuld like to express my gratitude to

the members of the Lay Advisory Committee.

Candidate Self-Evaluation
As | started to develop the overall project, | eigreced some anxiety. The

overarching concern for me was how individuals wladcept the material as presented
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in the seminars. | knew of existing conflicts anondered if the project would be
effective in changing the existing dynamics.

| understood that | needed the presence of the Spiyt to stimulate my
thoughts and lead me in the direction that wouldniost beneficial to the congregation.
Members of the Lay Advisory Committee and | praj@dtthe sessions. | realized that the
spiritual life can be strengthened through confllatcording to Ellen G. White,
“Through conflict the spiritual life is strengthehélrials well borne will develop
steadfastness of character and precious spiritaakbg. The perfect fruit of faith,

meekness, and love often matures best amid stamdgland darkness.”

This life that we live whether Christian or non-@hian, is a conflict. “We have a
foe who never sleeps, who watches constantly fpodpnities to destroy our minds and
lure us away from our precious Savior, who hasmidés life for us.? Hence, conflict
will reside in the church.

The majority of participants involved in confliabmesisted of individuals who had
difficulty in refocusing their theological thoughasd their approach to handling conflict.
| was concerned about their adaptability to thecepis, but | felt satisfied with the

results of the turnout of and the acceptance ofrthterials.

| personally felt enriched by the study of the tgpilt was a learning curve for me
as | discovered biblical principles on conflict.iheshaped my ideas, understanding and
methodology of implementing change, not only togregants but also to those | counsel

on a daily basis.

! Ellen G. White Christ's Object Lessor($iagerstown,MD: Review and Herald Publishing
Association, 2003), 61.

2 Ellen G. WhiteLife Sketches of Ellen Whigslountain View, CA: Pacific Press Publishing
Association, 1915), 291.
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Although | did not use many of the notable systdntogophers and stuck mainly

to the biblical principles, it still met the appadwf many of the attendees. My
presentations utilized Ronald Richardson’s ideasreating a healthier church along
with a blend of biblical studies. Many congregaapgreciated and endorsed the
perspectives of these conflict resolutions. Thegasewere opened to the balance that may
be accomplished in understanding other writersisfsubject. My presentations
provided a powerful impact on the congregationeithey strongly believe in scripture

as the primary book for instruction.

Based on this foundation, | focused on pertinexistthat could be positive
sources in resolving conflict. Jesus says, “Abid®e.” These words convey the idea of
rest, stability, confidence. Again He invites, “Ceto Me, all you who labor and are
heavy laden, and | will give you rest.” The psalns@id: “Rest in the Lord, and wait
patiently for Him.” And Isaiah gives the assurarite quietness and in confidence shall
be your strength.” “Take My yoke upon you: . . dae shall find rest™

Upon presenting the first lecture and hearing dsponse from the congregation,
| felt encouraged to forge ahead with the otheickogHowever, the announced time did
not do justice for the volume of work that | ha@pared. It was frustrating at first. | tried
to adjust the presentations. It did not work beeafghe question and answer format by
the participants and Candidate. In retrospect, bathe opinion that conducting the
topics on a weekend (Friday, Saturday afternoonSamtlay) would have benefited the

congregation and reduced the “rush” on the topics.

3 Texts in this section came from passages of szgph this order: John 15:4; Matthew 11:28;
Psalms 37:7; Isaiah 30:15; Matthew 11:29.
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One area that persons felt comfortable in shariag tlveir personal stories. At
times, these stories related to the existing candlusing an uncomfortableness in the
congregation. At times understanding the storyrafldcting on the nuances within the
story was not appropriate. This was a tremendarsileg experience for me, as |
endeavored to resolve delicate and personal matters open forum. At times, | second-
guessed myself on the way | handled their questM#eat worked best for me was
addressing the matter after the sessions.

As a chaplain, | endeavor to listen to people’dfams carefully, but this study
has widened my understanding of the true intetistE#ning. | observed that on different
occasions participants just wanted to be heardsJegntioned listening as a component
of resolving conflict. Listening is a crucial elemelt tells me that attentive listening can
lead to an acceptable resolution.

Matthew 18 has become my guiding light in the mafstonflict. | have a better
understanding and appreciation for this Scriptupersonally experienced the “flames”
of conflict, and it was humbling to implement thngiples of this text. By the end of the
seminars, a burden was lifted, as | spoke not tintlle congregation but also to myself.

It was a life altering experience for me.

Participants’ Comments

Before this project was implemented, some members wery frazzled and had
lost hope and trust in the leadership. A few pesdangeted new believers and swayed
them in their theology. The seminars were annoumgttdthe intent that God can use
these sessions as a means of lifting the confiatéxisted in the congregation. Although

some members were concerned about the use of estsinices (authors who wrote
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about conflict), many desired transformation inthees and the life of the congregation
so they were opened to the idea of reviewing thleas’ suggestions.

Questions were posed to the participaat m&ans of evaluating their understanding
of the sessions. One question to the participagarded their attitude of the
congregation before the seminars and after theeptatsons to the congregation. One
person said before the seminars that some indilgduere despondent, some members
were “cold” towards each other and fiction plagtieel congregation. After the seminars,
bridges were being built. Similarly, other indivals expressed appreciation for the
session on forgiveness, as it had the greatestcingpatheir ministry and social
interaction. | sensed and witnessed that congregesite starting to practice forgiveness.

Another question that drew a response from thegyaaits dealt with how the
seminars made a difference in the life of the ceggtion. One member stated that she
had harbored so much bitterness toward a membieit thas difficult to attend church
and worship with that individual. After the semisashe was able to “swallow her
pride,” speak with the individual, and heal old wds. Her relationship with God is
more meaningful as a result of the seminars. Drl Kaffner said “Until we are
intimately connected to God and to His communitywiéfeel lonely, isolated, and
discontented. Only in fellowship with God and Hxidwers will our souls find quiet?”

Another member remarked, “Something needed to begdand change
quickly.” It was echoed that some individuals may “won the battle, but lost the
war.” After the seminar, the church adopted Is&i@i28-31:

Have you not known?

Have you not heard?
The everlasting God, theorD,

4 Karl Haffner,Soul Matters: Most things are optional. Some thiagsessentia{fNampa, ID:
Pacific Press Publishing Association, 2006), 77-78.
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The Creator of the ends of the earth,

Neither faints nor is weary.

His understanding is unsearchable.

He gives power to the weak,

And to those who have no might He increases stinengt

Even the youths shall faint and be weary,

And the young men shall utterly fall,

But those who wait on thedrD

Shall renew their strength;

They shall mount up with wings like eagles,

They shall run and not be weary,

They shall walk and not fairit.

These seminars made a positive difference in feefithe congregation, evident
in their increased identification with the churaidacommitment to God and each other.
Some members began attending the fellowship medlslawly mingled with members
and visitors. God’s leading on the minds and hezrtke hearers made a miraculous
difference in the outcome of the sessions. Chanlgreg and embracing conflict were the
greatest lessons for the church and the CanditteteGod can take any situation and
transform it. With God “all things are possibfe.”

| greatly appreciated the counsel of my advisor@avid Lawrence. From the
very beginning, he guided my thoughts on narrovititegtopic to meet the needs of the
participants. He gave invaluable feedback thatdeal successful outcome. Even when
circumstances prevented the Candidate from comtiudr. Lawrence shared words of

wisdom. When writing was reinstated, he aidedsupgported the Candidate with

guidelines. The Candidate was able to dig dedplfit his project.

5 |saiah 40:28-31.

6 Mark 10:27.
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Personal Testimony

Regardless to our station in life, whether riclpoor, educated or uneducated,
CEO or worker, pastor or person in the pew, allofo through difficulties in life. | was
personally affected by the conflict in the churahd | wanted to do something about it. |
was at the verge of giving up on the congregatiom felt an obligation to continue since
in previous years, it had “turned around.” Thisjpcb provided an opportunity to depend
on God for answers and direction. Two passagssrgiture gave me comfort and
strength: “Trust in the LORD with all your hearticado not lean on your own
understanding. In all your ways acknowledge Hind Bie will make your paths
straight,” and “Call to me and I will answer you and tell ygneat and unsearchable
things you do not know?”

This project gave me a better understanding atdoutch conflict and how | may
relate to those involved in conflict. Richard OlFfemarks in his bookLlord, Save My
Church: Tackling the tough issue”

The church is not a rest home for saints; it i®gpital for sinners. Now |

understand the point of the saying: a person wisksgoes to the hospital

because hospitals are there to help make sick @@ggdl and then send them back
out into life?

The church was “a hospital” for the spirituallyls@s they experienced conflict,

but in the end there was a measure of wholenegsatand renewal.

" Proverbs 3:5-6.
8 Jeremiah 33:3.

° Richard W. O'Ffill,Lord, Save My Church: Tackling the tough iss(iampa.ID: Pacific Press
Publishing Association, 2007), 87.



CHAPTER FIVE
CONCLUSION

The process and implementation of the project Ssghmy expectations. | was
called upon to demonstrate my aptitude to leactkuech in examining an intricate topic:
managing conflict in the life of a congregatiorfielt overwhelming responsibility. |
recall being challenged, disappointed and upsitea¢xisting turmoil, but was refreshed
by the support of participants in the discussions.

| am a different person than when | fatstrted this journey. | survived the
backlash of conflict that existed in the congremati am wiser and understand better the
irrational and illogical behavior of members of tBedy of Christ.

This project had a positive effect on my view ohisiry. | have a deeper
appreciation for the pastorate. It was difficulsttisfy everyone as | ministered to a
diverse congregation. | had to be “strong like ibort still gentle as velvet” as | dealt with
strong and varied personalities. At times, it teéstgy faith and made me rely upon my
Christian belief and upbringing. This project dersiwated that one must remain a non-
anxious presence, assured of oneself, and nohwilth compromise values or principles.
To endure in this ministry, | must endure the pues$etween doing what is popular
against doing what is right in the eyes of the @rea

Another lesson that | learned is that it is loretighe top. It has pressed me to
reach out to my colleagues in ministry and chaglaimecause | felt that the congregation
did not understand the path they were travelinglamved were being impacted by existing

conflict. Now | am better empowered to handle Gonénd give myself permission to
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deal with disagreements in a professional manhrethe past, | was more defensive in
my approach to conflict. | have learned to appbsthprinciples with great results.

Another teachable moment from this project shovirad ¢commitment, hard work
and especially prayer can make a difference inifda@f a congregation. As long as they
are open to change and willing to move forward degpeir difficulties, they are a force
to be reckoned with as they inspire hope in Godsamdad the gospel.

In my position as pastor and chaplain, very oftemrch members or persons at
work reveal their conflict to me, and at times #ayrappear hopeless. | share with them
the story of Joseph, how God helped him in andutlinchis conflict. His brothers sold
him into slavery. He was a slave in Egypt for apprately thirteen years. God delivered
him out of slavery and placed him in a positioraothority next to the king. His brothers
came to Egypt because of a famine in their lanskeglo's response could have been
bitter, angry and unforgiving. Instead he choskddike God and forgave them.

Today | am a transformed individual. This journegda me sensitive to the needs
of others involved in conflict. My study of conftilmm Matthew 18 offers an aid in
resolving conflict. It suggests that when we hdweright attitude everyone wins. In
conflict there are no quick fixes. There will beaiety of subsystems within the church.
The congregation’s emotions and anxiety play ouwtllimelationships.

There is a better way to deal with conflict: da albow conversations,
discussions or debates to become quarrels and argsnt gleaned a wealth of
knowledge in this project. | grew spiritually, enwotally and intellectually. | have
observed the growth in the congregation as it n@s to manage its conflict.

This thesis is built upon Scripture’s teachingsudlomonflict resolution and the

best models for managing conflict. It is the g@aptoduce a comprehensive training
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model on conflict resolution for church leadershiplan to develop presentation
materials of a practical conflict model for oth&wause. This would be shared with
leaders in my faith tradition and also made av&lab any other faith tradition that may
find it helpful. | hope to share my experience articles for publication: Adventist
Chaplaincy Ministries publishes quarterly journahel other literature, pamphlets and
training materials. The Association of ProfessidDaéplains provides resources to equip
and motivate chaplains and spiritual caregivers;C ARlews and the Journal of Health
Care Chaplaincy.

There are always opportunities to present sematararious denominational
meetings, conference sessions, and APC conferenoésnd to develop presentations on
conflict appropriate for these events.

Relationships between leaders and members camdbeest. This project gives
hope that relationships can be rebuilt and spiritues can be renewed. The model
outlined in this thesis can be effectively usedttengthen congregations. Some related
topics which future researchers may pursue to asb/éns work are: 1. Support and
comfort to the hurting. Many individuals are humtdugh conflict. This would be a topic
that may shed light on assisting congregants wke baen wounded by conflict and
have become discouraged and or emotionally distta@g Positive and negative conflict
in the church. 3. Active listening. Many conflicdscur because individuals do not take
the time to actively listen during discourse. Tioigic would bring into focus the
importance of active listening, response, and tieghas that defuse conflict.

These topics offer a wider perspective on handtimgrch conflicts. David

Sawyer stated, “change not only brings with it lasd grief; it also requires individuals
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as well as churches to be new creatures and teetsyways...We can find hope in
conflict because God is in charge and is pullirevbrid toward the new and the goad.”

Through my research, the input from the Lay AdwsGommittee, and the
participants’ questions and responses, | seedhis tn a different light, the light of
change. By God’s grace, my intent is to sharelibdy of knowledge to congregations
and individuals who are stressed out, discouraged despondent. | want them to know
that resolution is possible. When it is taken t@l(3be assurance comes that we “can do

all things through Christ...>’even resolve conflict.

! David R Sawyer,Hope in Conflict: Discovering Wisdom in Congregatid Turmoil (Cleveland,
OH: The Pilgrim Press, 2007), 160.

2 Philippians 4:13.
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