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THANK YOU.

I COME FROM NEW JERSEY, THE HOME OF MUCH OF AMERICA'S
RESEARCH AND INNOVATION. ONE OF OUR FAVORITE SONS IS

PERHAPS THE MOST FAMOUS AMERICAN INVENTOR -- THOMAS EDISON.

IN THINKING ABOUT MY TALK HERE TODAY, AND ABOUT MY
RECENT ELECTION, I THOUGHT OF A FAVORITE STORY THAT I'VE

OFTEN HEARD TOLD ABOUT EDISON.



IT CONCERNS A THIRD GRADER, WHO WAS ASKED BY HIS
TEACHER TO NAME SOME OF THOMAS EDISON'S CONTRIBUTIONS TO
SCIENCE. "WHY," THE CHILD RESPONDED, "IF IT WEREN'T FOR

EDISON, WE'D ALL BE WATCHING TELEVISION BY CANDLELIGHT!!"

MY TOPIC FOR TODAY IS WINNING MINORITY VOTES.
SPECIFICALLY, IT IS HOW A REPUBLICAN, RUNNING ON REPUBLICAN
PRINCIPLES OF GOVERNMENT, COULD WIN A MAJORITY OF MINORITY

VOTES IN A TRADITIONALLY DEMOCRATIC NORTHEASTERN STATE.

AND I WILL TALK ABOUT THAT.

BUT THE EDISON STORY RAISES A FUNDAMENTAL POINT, AND I

USE IT TO TRY TO PUT MY TALK INTO SOME SORT OF PERSPECTIVE.

THE MOST IMPORTANT STRATEGY THAT WE USED TO ELECT
MINORITY VOTES IN NOVEMBER'S ELECTION WAS NOT A "BLACK
STRATEGY." IN FACT, IT WAS THE SAME STRATEGY WE USED TO

ATTRACT ALL VOTERS.



AND THAT WAS A STRATEGY -- BUILT ON A NUMBER OF OFTEN
SIMPLE BUT SUBSTANTIVE PROPOSALS =-- DESIGNED TO OFFER

PEOPLE, ALL PEOPLE, THE OPPORTUNITY FOR A BETTER FUTURE.

I WOULD LIKE TO CENTER MY TALK AROUND THE FAILINGS OF

THE CONVENTIONAL WISDOM IN POLITICS.

AND I CAN THINK OF NO MORE APPROPRIATE FORUM FOR THIS

TOPIC THAN THE HERITAGE FOUNDATION.

FIFTEEN YEARS AGO( THE CONVENTIONAL WISDOM WAS THAT
THERE WAS NO PLACE FOR A CONSERVATIVE THINK-TANK IN
WASHINGTON. MOST PEOPLE THOUGHT YOU COULDN'T RAISE ENOUGH
MONEY TO PAY THE RENT ON A SMALL OFFICE. EVEN IF YOU COULD,
YOU COULDN'T FIND ANYONE TO FILL IT -~ TO RESEARCH AND WRITE
REPORTS. AS THE OLD JOKE GOES, A PHONE BOOTH WOULD HAVE
BEEN BIG ENOUGH. FIFTEEN YEARS AGO, THE CONVENTIONAL WISDOM
WAS THAT CONSERVATISM WAS A FRINGE MOVEMENT -- JUST AS

RONALD REAGAN WAS A FRINGE CANDIDATE.



‘WELL, ED FEULNER AND AND PAUL WEYRICH TOOK A CHANCE
THAT THE CONVENTIONAL WISDOM WAS WRONG. AND WE CAN SEE
TODAY THAT THEY WERE RIGHT TO TAKE THE CHANCE. THIS
MAGNIFICENT BUILDING IS TESTIMONY TO THE ASCENDANCY OF THE
CONSERVATIVE MOVEMENT IN THIS COUNTRY =-- AND OF THE HERITAGE
FOUNDATION IN PARTICULAR.

HARDLY A WEEK GOES BY WHEN A HER;TAGE REPORT DOESN'T
CROSS MY DESK IN TRENTON. AND I KNOW THAT, WITHIN
THE BELTWAY, YOUR INFLUENCE IS EVEN GREATER.
YOﬁ PROVIDE IDEAS FOR THE ADMINISTRATION. YOU
PROVIDE AMMUNITION FOR CONGRESSIONAL DEBATE. THE HERITAGE
FOUNDATION MANS THE FRONTLINES IN THE WAR OF IDEAS IN
WASHINGTON TODAY.

WELL, ANOTHER PIECE OF CONVENTIONAL WISDOM WAS THAT
THE REPUBLICAN PARTY HAD DEVOLVED INTO A NARROW
PARTY. ONE THAT COULD NOT APPEAL TO ""TRADITIONALLY DEMOCRATIC
VOTERS" -= BLUE COLLAR VOTERS, UNION MEMBERS, MINORITIES =--

AND THEREFORE ONE THAT SHOULD WRITE THEM OFF.



&\\MORE IMPORTANTLY, ONE THAT COULD NOT -~ BECAUSE OF THE

N
PARTY'S OWN PRINCIPLES -- APPEAL TO THE GREAT MASS OF VOTERS
IN MY PART OF THE COUNTRY.

FRANKLY, THAT WISDOM WAS CONFIRMED, FOR SOME YEARS, IN
THE TENDENCY TO AUTOMATICALLY CEDE CERTAIN BLOCS OF VOTERS
TO THE DEMOCRATIC COLUMN. REPUBLICANS, IN THAT VIEW, WERE
THE PARTY OF WHITE SUBURBANITES. THE THEORY HAD IT THAT WE
SHOULD TRY TO MAXIMIZE THEIR TURNOUT =-- AND HOLD DOWN THE
TURNOUT OF EVERYONE ELSE. THAT WE SHOULD HOPE FOR FLIGHT
TO THE SUBURBS AS A WAY TO STRENGTHEN OUR NUMBERS. AND THAT
OUR BEST HOPE FOR WINNING A MAJORITY -- FOR WINNING
STATEWIDE RACES FOR GOVERNOR OR SENATOR -- WAS TO SPLIT OFF
ENOUGH MIDDLE CLASS VOTERS TO ISOLATE THE OTHER SECTORS OF
THE ELECTORATE.

THAT MINDSET CAUSED SOME REPUBLICANS TO PRACTICE AN
INVIDIOUS BRAND OF POLITICS =-- WHAT I CALL THE "POLITICS OF
POLARIZATION." THAT BRAND OF POLITICS SAYS THAT YOU HAVE TO
PLAY SEGMENTS OF THE ELECTORATE OFF AGAINST EACH OTHER IN

ORDER TO WIN ELECTIONS: BLACKS AGAINST JEWS, UNION MEMBERS

AGAINST WHITE COLLAR VOTERS, SUBURBANITES AGAINST CITY DWELLERS.



MEANWHILE, THE DEMOCRATS HAD BEEN PRACTICING THEIR OWN
BRAND OF THE POLITICS OF POLARIZATION.

THEIR THEORY OF COALTION BUILDING =-- OR, I SHOULD SAY,
OF MAINTAINING THE OLD COALTION -~ WAS TO APPEAL TO THE
SPECIAL INTERESTS OF INDIVIDUAL GROUPS. AND THE DEMOCRATIC
APPEAL TO BLACKS WAS THROUGH SOCIAL WELFARE PROGRAMS;
THROUGH A DEFENSE OF ALL SPENDING =-- NO MATTER WHAT THE COST
-- ON THE CITIES; THROUGH GOING EASY ON LAW AND ORDER
- BECAUSE A TOUGH STAND WOULD OFFEND THIS SPECIAL GROUP.

THERE IS A BASIC FLAW IN THAT THINKING, OF COURSE. A
DANGEROUS FLAW.

THAT FLAW IS THAT THE DEMOCRATIC STRATEGY ASSUMES,
WRONGLY, THAT THE SPECIAL INTERESTS OF BLACKS AND OTHER
MINORITIES ARE DIFFERENT FROM THOSE OF EVERYBODY ELSE.

THE FACT IS THAT THE KEY ISSUES IN THE BLACK COMMUNITY
ARE THE SAME AS THOSE IN THE WHITE COMMUNITY.

THE FACT IS THAT BLACK VOTERS CARE JUST AS DEEPLY ABOUT
CREATING JOBS, IMPROVING THE SCHOOLS, AND FIGHTING CRIME AS
EVERY BODY ELSE. AND THAT THEY CARE MORE ABOUT THOSE ISSUES

THAN ABOUT ANY SPECIAL PROGRAM.



TO SUGGEST OTHERWISE IS, FRANKLY, RACIST.

FOUR YEARS AGO, WE MADE A CONSCIOUS EFFORT TO END THE
"POLITICS OF POLARIZATION;'" TO END THE TRADITIONAL METHODS
USED BY BOTH PARTIES TO BUILD A WINNING COALITION.

I CONFESS THAT MY MOTIVATION WAS SELFISH. I COME FROM
A STATE WHERE REGISTERED DEMOCRATS HAVE OUTNUMBERED
REGISTERED REPUBLICANS BY TWO TO ONE. I WAS ELECTED BY
1,700 VOTES OUT OF 2% MILLION CAST. FOR ME, IT WAS EITHER
EXPAND OUR APPEAL ~-= OR JOIN THE LAST REPUBLICAN TO HOLD MY
JOB, BILL CAHILL, AS THE ONLY ONE TERM GOVERNOR SINCE 1947.

WE THREW OUT THE CONVENTIONAL WIéDOM, AND WE SET ABOUT
TO BUILD OUR COALTION BY STRESSING ISSUES THAT EVERYONE
COULD AGREE ON -~ THE NEED TO CREATE JOBS, THE NEED TO
IMPROVE THE SCHOOLS, THE NEED TO FIGHT CRIME, AND THE NEED
TO CLEAN UP AND PROTECT OUR ENVIRONMENT =-- AND THEN BY
WINNING THE WAR OF IDEAS ON THOSE ISSUES. -

THAT'S WHY I THOUGHT THE HERITAGE FOUNDATION WOULD BE A

PARTICULARLY GOOD PLACE TO TALK ABOUT THE LESSONS OF MY

ELECTION.



YOU SPECIALIZE IN IDEAS. AND I WOULD SUBMIT THAT THE

KEY TO FUTURE ELECTIONS IS NOT WHETHER WE CAN APPEAL TO SPECIAL

GROUPS WITH SPECIALIZED PROGRAMS =-- BUT RATHER WHETHER WE
CAN OFFER QUALITY AND COMMON SENSE IDEAS ON THE CENTRAL
ISSUES OF OUR TIME, AND PURSUE THEM WITH ENOUGH GRIT AND

COMPETENCE TO MAKE THEM WORK.

IN NEW JERSEY, WE DID THAT.

IN OUR STATE, THE TEST SCORES OF OUR STUDENTS HAD BEEN
GOING DOWN FOR OVER A DECADE. OUR SCHOOLS NEEDED TO BE
SHAKEN UP. WE IMPLEMENTED TOUGHER STANDARDS FOR TEACHER AND
STUDENTS. WE ADOPTED AN ALTERNATIVE CERTIFICATION ROUTE TO
ALLOW TALENT FROM OTHER FIELDS INTO THE TEACHING
PROFESSION. WE FOUGHT FOR SOME FORM OF FINANCIAL
RECOGNITION FOR OUR BEST TEACHERS. AND NOT ONLY DID OUR
TEST SCORES GO UP FOR THE FIRST TIME IN A DOZEN YEARS, THEY

WENT UP FASTER THAN THE NATIONAL AVERAGE.



IN OUR STATE, CRIME HAD BEEN GOING UP FOR YEARS, EVER
SINCE THEY STARTED KEEPING AN INDEX.

WE GOT TOUGH ON CRIME. ADOPTED TOUGHER SENTENCES.
STARTED TRYING VIOLENT JUVENILES AS ADULTS. BUILT THOUSANDS
OF PRISON BEDS SO THAT -- UNLIKE OTHER STATES ~- WE WOULD
NEVER BE FORCED TO TURN CRIMINALS LOOSE FOR LACK OF SPACE.
STRESSED THE RIGHTS OF VICTIMS. AND TRIED THE MOST SIMPLE
BUT EFFECTIVE SOLUTION OF ALL TO CRIME -- MORE POLICE ON THE
STREETS. I PUT ENOUGH MONEY IN THE STATE BUDGET TO ADD OVER
2,500 UNIFORM POLICEMEN ON CITY STREETS. AND CRIME NOT ONLY
WENT DOWN FOR THREE YEARS IN A ROW, IT WENT DOWN BY FAR MORE
THAN THE NATIONAL AVERAGE.

IN OUR STATE, THE CITIES HAD BEEN DETERIORATING FOR
TWO DECADES. IN THE 1960s and 1970s, THERE WAS A MASS
EXODUS. POOR SCHOOLS, HIGH CRIME, AND HIGH TAXES DROVE
PEOPLE OUT.

SO WE WENT TO WORK CREATING JOBS IN THE CITIES.
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AND THAT WAS PERHAPS THE MOST IMPORTANT PIECE OF ALL.

WHY? FOR THOSE SAME DECADES, THE DEMOCRAT'S MOST
CONSISTENT VOTING BLOC HAS BEEN BLACK URBAN VOTERS.

IN NEW JERSEY AND THROUGHOUT THE NORTHEAST, BLACK
VOTERS IN THE CITIES HAVE PAID THAT PARTY UNWAVERING
ALLEGIANCE. IN ELECTION AFTER ELECTION, DEMOCRATS COULD
AUTOMATICALLY COUNT ON OVER 90 PERCENT OF THE BLACK VOTE.
EVEN RONALD REAGAN, WHO CARRIED NEW JERSEY BY 60 PERCENT TO
40 PERCENT, WON ONLY ABOUT 10% OF THE BLACK VOTE.

AND YET, IT HADN'T ALWAYS BEEN THAT WAY. WE TEND TO
FORGET THAT BETWEEN 1860 AND 1930 THE REPUBLICAN PARTY WAS
THE BLACK PEOPLE'S PARTY. THE PARTY OF LINCOLN, THADDEUS
STEVENS, CHARLES SUMNER, AND TEDDY ROOSEVELT APPEALED TO
BLACK VOTERS FOR TWO BASIC REASONS: ECONOMIC OPPORTUNITY AND
CIVIL RIGHTS, THE RIGHT TO PURSUE THAT OPPORTUNITY.

AFTER THE 1930s, AS MY FRIEND JACK KEMP IS SO FOND OF
REMINDING ME, REPUBLICANS LOST THE KEY TO ECONOMIC
OPPORTUNITY. WE BECAME THE PARTY OF LIMITED GROWTH AND
AUSTERITY. THAT PRESAGED THE MASSIVE AND SEEMINGLY

PERMANENT SHIFT OF BLACK VOTERS TO THE DEMOCRATIC PARTY.



11

I AM AN HISTORIAN BY TRAINING, AND THAT'S WHERE I
LOOKED TO FIND THE RIGHT MESSAGE.

AN IMPbRTANT PART OF MY STRATEGY, THEN, WAS TO ABANDON
THE POLITICS OF SACRIFICE, THE POLITICS THAT SAID THAT NEW
JERSEY'S BEST DAYS HAD PASSED AND WE JUST HAD TO TIGHTEN OUR
BELTS AND MAKE DO WITH WHAT WE HAD. INSTEAD, I FOCUSED ON
PROVING THAT OPPORTUNITY DID EXIST IN OUR CITIES; ON
BUILDING PRIDE IN THOSE COMMUNITIES; AND ON MAKING SURE
THAT THE OBSTACLES TO GROWTH WERE REMOVED.

I REJECT THE OLD NOTION -- HELD, UNFORTUNATELY, BY SOME
REPUBLICANS -~ THAT BLACK VOTERS WANT TO HEAR ONLY ABOUT
WAYS TO REDISTRIBUTE THE ECONOMIC PIE, NOT ABOUT WAYS TO
MAKE THE PIE BIGGER. AND I'M NOT ALONE IN THAT.

JESSE JACKSON, LAST YEAR, TOLD THE DEMOCRATIC NATIONAL
CONVENTION THAT "DEMOCRACY GUARANTEES OPPORTUNITY, NOT

SUCCESS." AND HE'S RIGHT.
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UNDOUBTEDLY, THE NATIONAL ECONOMIC RECOVERY ENGINEERED
BY PRESIDENT REAGAN HELPED MAKE NEW JERSEY'S PIE BIGGER.
BUT WE MANAGED TO TAKE IT BEYOND THAT. IN THE 1970s, NEW
JERSEY LAGGED BEHIND OTHER STATES IN MOST ECONOMIC
INDICATORS. OUR UNEMPLOYMENT RATE WAS HIGHER THAN THE
NATIONAL AVERAGE. OUR RATE OF PERSONAL INCOME GROWTH WAS LOWER.

THE SITUATION IS NOW TOTALLY REVERSED. IN THE LAST
FOUR YEARS, WE'VE CREATED JOBS TWICE AS FAST AS THE REST OF
THE NATION. WE'VE ADDED OVER 350,000 NEW JOBS SINCE THE
RECOVERY BEGAN -- MORE NEW JOBS IN ONE SMALL STATE THAN IN
ALL OF WESTERN EUROPE COMEINED. OUR UNEMPLOYMENT RATE IS
FAR BELOW THE NATIONAL AVERAGE. THIS SUMMER, IT HIT ITS
LOWEST LEVEL IN 15 YEARS. PERSONAL INCOME IS GROWING
FASTER THAN IN THE NATION -- AND WE NOW RANK THIRD
NATIONALLY IN THAT CATEGORY.

BUT MOST IMPORTANTLY, WHERE IS THE GROWTH COMING? OF
THAT HIGH RATE OF JOB GROWTH: EMPLOYMENT FOR WHITES WENT UP

BY 7.4%; EMPLOYMENT FOR MINORITIES WENT UP BY 19%. WE CUT

THE BLACK UNEMPLOYMENT RATE BY FIVE FULL POINTS.
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HOW DID WE DO IT? WELL, WE STOPPED SCARING AWAY
BUSINESS. IN FOUR YEARS, WE TOTALLY ELIMINATED THE
CORPORATE NET WORTH TAX. WE'RE PHASING OUT THE INHERITANCE
TAX. I SIGNED A SMALL BUSINESS TAX CUT. AND THIS YEAR, I
SIGNED THE FIRST INCOME TAX CUT IN NEW JERSEY HISTORY.

WE REACHED A CONSENSUS ON REFORM OF QUR UNEMPLOYMENT
INSURANCE SYSTEM -~ WHICH WAS SO CUMBERSOME THAT IT WAS THE
FACTOR MOST OFTEN SITED IN A SURVEY WHEN I TOOK OFFICE OF
BUSINESSES WHO CHOSE NOT TO LOCATE IN NEW JERSEY.

THAT CONSENSUS WAS A GOOD EXAMPLE. IT RESTORED FISCAL
HEALTH TO THE UNEMPLOYMENT INSURANCE SYSTEM. IT ACTUALLY
INCREASED THE AVERAGE BENEFIT. AND IT GOT RID OF CHEATERS
FROM THE SYSTEM.

WHEN I TOOK OFFICE OUR U.I. SYSTEM WAS OVER $600
MILLION IN DEBT. THIS YEAR, WE PAID BACK THE LAST DOLLAR OF
THAT DEBT TO THE FEDERAL GOVERNMENT. NOW, WE'RE SEVERAL
HUNDRED MILLION IN THE BLACK -- AND THE FEDERAL SURTAX ON

OUR BUSINESSES HAS BEEN REPEALED.
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WE USED A CLASSIC CONSENSUS APPROACH. U.I. REFORM HAD
ALWAYS BEEN AN ANATHEMA TO LABOR, TO WORKING PEOPLE, AND TO
BENEFICIARIES BEFORE. BUT THEY DON'T LIKE CHEATERS ANY MORE
THAN BUSINESS DOES. WE PURSUED A CONSERVATIVE ISSUE, AND
STILL APPEALED TO TRADITIONAL DEMOCRATS. AND THE RESULT
WILL HELP CREATE JOBS -- FOR EVERYBODY.

BUT AS I SAID, A MAJOR PART OF OUR JOB CREATION
STRATEGY WAS FOCUSED ON THE CITIES. AND HERE,
UNQUESTIONABLY OUR MOST EFFECTIVE TOOL HAS BEEN THE URBAN
ENTERPRISE ZONE PROGRAM.

NEW JERSEY, LIKE ALOT OF QTHER STATES, GOT TIRED OF
WAITING FOR THE FEDERAL GOVERNMENT TO PASS AN URBAN ENTERPRISE
ZONE BILL -- SO WE PASSED OUR OWN.

HERE, WE OWE A GREAT DEBT TO THIS ORGANIZATION. AS I
HAVE SUNG THE PRAISES OF URBAN ENTERPRISE ZONES ACROSS THE
COUNTRY, I HAVE REPEATEDLY COME ACROSS THE NAME OF YOUR HEAD
OF DOMESTIC POLICY: STUART BUTLER. I'VE HEARD STUART
CALLED "THE FATHER OF URBAN ENTERPRISE ZONES.!" LIKE ANY
PROUD PARENT, I'M SURE THAT STUART WILL BE PLEASED TO KNOW

THAT HIS OFFSPRING IS ALIVE AND WELL.
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WE ESTABLISHED OUR FIRST ENTERPRISE ZONES TWO
YEARS AGO IN NEWARK AND CAMDEN.

THEY PROVED SO SUCCESSFUL, AND THE COMPETITION FOR
DESIGNATION WAS SO INTENSE, THAT WE'VE SINCE EXPANDED THE
PROGRAM INTO 10 URBAN AREAS. AND WE WILL ADD SOME MORE NEXT
YEAR.

THERE ARE MANY SUCCESS STORIES. IN NEWARK,lA SMALL
BUSINESSMAN IS TAKING ADVANTAGE OF BREAKS ON THE STATE SALES
TAX TO TURN AN ABANDONED WAREHOUSE INTO A RESTUARANT. IN
CAMDEN, A COMMERCIAL LAUNDRY LOOKING.TO EXPAND TURNED TO
THAT CITY BECAUSE OF THE INCENTIVES PROVIDED BY THE ZONE.

EARLIER THIS YEAR, I BROKE GROUND ON A MULTI-MILLION
DOLLAR HOTEL AND PARKING GARAGE IN DOWNTOWN TRENTON. THE
DEVELOPER TOLD ME THAT HE WOULD HAVE BUILT IN THE SUBURBS IF
NOT FOR THE ENTERPRISE ZONE DESIGNATION.

IN ALL, WE'VE ATTRACTED PROJECTS THAT WILL CREATE 8,500
JOBS =-- MAKING OUR PROGRAM THE MOST SUCCESSFUL IN THE

COUNTRY.
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THE SUCCESS OF THE URBAN ENTERPRISE ZONE PROGRAM
UNDERSCORES MY UNDERLYING PHILOSOPHY THAT PRIVATE SECTOR JOB
CREATION IS THE BEST SOCIAL PROGRAM OF ALL. AND WE'VE TRIED
TO NURTURE THE PRIVATE SECTOR IN THE BLACK COMMUNITY.

WE SET UP AN OFFICE OF MINORITY BUSINESS DEVELOPMENT TO
HELP MINORITY BUSINESSES LEARN ABOUT BUSINESS OPPORTUNITIES,
CUT THROUGH RED TAPE, AND BECOME AWARE OF STATE CONTRACTS.
WE'RE DEVELOPING A REGISTRY OF LEGITIMATE MINORITY FIRMS -~
NOT FRONTS =~- SO AGENCIES AND PRIVATE CONTRACTORS KNOW WHERE
TO TURN. AND I SET UP BOTH A PROCUREMENT COMMITTEE TO MAKE
SURE THAT THESE FIRMS GET THEIR SHARE OF STATE BUSINESS, AND
AN ADVISORY COUNCIL TO MAKE SURE THAT I'M AWARE OF THE
PROBLEMS THEY FACE.

THE NUMBER OF MINORITY OWNED FIRMS HAS INCREASED BY 47
PERCENT SINCE I TOOK OFFICE.

WE SET UP AN URBAN DEVELOPMENT CORPORATION == NOT GO
GIVE OUT MORE MONEY, BUT TO COORDINATE THE ARRAY OF EXISTING
STATE AND FEDERAL PROGRAMS. AND IT'S HELPING DEVELOP A

TARGETED, SPECIFIC STRATEGY FOR EACH INDIVIDUAL CITY.
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THOSE ARE JUST A FEW EXAMPLES OF WHAT WE DID ~-
SUBSTANTIVELY =-- TO BUILD A COALITION ON THE ISSUES.

THEY ARE ALL WHAT WOULD TRADITIONALLY BE CALLED
"CONSERVATIVE'" IDEAS --‘APPLIED NEVERTHELESS TO OUR CITIES.

IN OUR CITY SCHOOLS, WE STRESSED THINGS LIKE
ATTENDANCE, DISCIPLINE, AND PREVENTING CLASSROOM DISRUPTION.

ON OUR CITY STREETS, WE STRESSED PUTTING MORE COPS ON
THE BEAT;

IN OUR CITY BUSINESS DISTRICTS, WE STRESSED LOWER TAXES.

ALL CONSERVATIVE IDEAS. ALL BASICALLY REPUBLICAN
IDEAS. AND ALL IDEAS THAT HAVE WdRKED.

SO CONSERVATIVE OR NOT, THOSE IDEAS PRESENTED US WITH A
UNIQUE OPPORTUNITY -- AN OPPORTUNITY WHICH WE SEIZED WHEN IT
CAME TIME FOR THE ELECTION.

THE OPPORTUNITY WAS TO GO DIRECTLY TO BLACK VOTERS
~=- ON THE BASIS OF THE RECORD =-- AND ASK THEM FOR THEIR
VOTES.

REPUBLICANS HAD NEVER REALLY DONE THAT BEFORE.
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BUT WE DID. AND WE HAD A PRETTY POWERFUL CASE.

AFTER ALL, AS I ASKED REPEATEDLY ON THE CAMPAIGN TRAIL,
WHAT HAVE BLACK VOTERS EARNED AFTER FIFTY YEARS OF LOYALTY
TO THE DEMOCRATS? PRECIOUS LITTLE, I SAY. IN MY STATE,
DESPITE DECADES OF ELECTORAL SERVITUDE, THERE ARE NO BLACK
MEMBERS OF CONGRESS; AND VERY FEW BLACK DEMOCRATIC LEADERS
IN THE STATEHOUSE, IN THE COURTHOUSES, OR IN THE CITY AND
TOWN HALLS.

A SENIOR BLACK STATESMAN, A LOYAL PARTY MEMBER AND
WORKER FOR YEARS, THE MAYOR OF THE STATE'S LARGEST CITY,

RAN FOR GOVERNOR IN THE PRIMARY AND WAS NOT ENDORSED BY A
SINGLE‘WHITE DEMOCRAT OUTSIDE HIS HOME TOWN.

I FELT THAT BLACK LEADERS WERE BEGINNING TO REALIZE THAT
THEIR LOYALTY TO THE DEMOCRATS WAS NOT BEING REWARDED. AND
WE DECIDED TO TAKE ADVANTAGE OF THAT REALIZATION.

WE CONSCIOUSLY AND AGGRESSIVELY REACHED OUT TO BLACK
LEADERS. WE OPENED OUR DOORS TO THEM IN THE STATE HOUSE,
AND WE TOOK THE REPUBLICAN CAMPAIGN TO THE HEART OF THE

CITIES. MOST OF ALL, WE LISTENED. EVEN TO THE DEMOCRATS.
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AND I THINK MANY BLACK LEADERS WERE PLEASANTLY
SURPRISED TO LEARN THAT WE WOULD LISTEN.

WE APPOINTED QUALIFIED BLACKS TO THE CABINET AND DOZENS
OF OTHER IMPORTANT AND HIGH-PROFILE POSITIONS. WE APPOINTED
BLACK JUDGES IN RECORD NUMBERS. WE RECRUITED BLACK
CANDIDATES FOR STATE AND LOCAL OFFICES AND WORKED WITH THEM
ON OUR TICKET. WE WON MAJOR ENDORSEMENTS, SOME FROM
DISGRUNTLED DEMOCRATS.

FOR THE FIRST TIME IN MANY YEARS, REPUBLICANS APPEALED
DIRECTLY TO BLACK VOTERS IN NEW JERSEY FOR THEIR VOTES. WE
RAN RADIO SPOTS TARGETED TO BLACK STATIONS. WE PRINTED
FLYERS TARGETED TO THE BLACK COMMUNITY. WE RECRUITED BLACK
FIELD ORGANIZERS.

AND WE DID ALL OF THIS WITHOUT SACRIFICING ONE VOTE
FROM OUR TRADITIONAL REPUBLICAN BASE, BECAUSE THE KINDS OF
ISSUES WE WERE STRESSING -- MORE JOBS, BETTER SCHOOLS, LESS

CRIME -~ APPEALED TO THEM JUST AS MUCH.
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AND AS YOU HAVE READ, OUR STRATEGY WORKED. I WON 70Y%
OF THE VOTE ON ELECTION DAY -- AND EXIT POLLS BY VARIOUS
NEWS ORGANIZATIONS SHOWED THAT I HAD WON 60% OF THE BLACK
VOTE. WE WON URBAN ASSEMBLY DISTRICTS IN HUDSON COUNTY =-
THE COUNTY OF THE LEGENDARY DEMOCRATIC MACHINE DATING BACK
TO FRANK HAGUE -- THAT WE HADN'T WON SINCE THE 1920's.
BECAUSE OF DISTRICTS LIKE THAT, WE WON CONTROL OF THE STATE
ASSEMBLY FOR THE FIRST TIME IN OVER A DECADE. WE TOOK
CONTROL OF SEVEN FREEHOLDER BOARDS, GIVING US 15 OF NEW
JERSEY'S 21 COURTHOUSES =-- THIS IN A "DEMOCRATIC" STATE.

IN ALL, WE WON EVERY MAJOR CITY IN THE STATE, INCLUDING
THOSE WITH MAJORITY BLACK POPULATIONS.

' DOES THE NEW JERSEY ELECTION HAVE NATIONAL IMPLICATIONS?

I THINK SO.

IT SHOWS THAT THE WAY TO BUILD A COALITION IS TO FORGE
AS BROAD A CONSENSUS AS POSSIBLE =-- AND NOT TO TRY TO PICK
OFF ONE INTEREST GROUP OR VOTING BLOC AT A TIME. AND IT
SHOWS THAT SUCH A CONSENSUS CAN BE BUILT AROUND THE CONCEPT

OF OPPORTUNITY =-- THE CHANCE FOR A BETTER FUTURE.
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IT SHOWS THAT REPUBLICANS CAN APPEAL DIRECTLY TO BLACK
VOTERS AND WIN THEIR SUPPORT.

AND IT SHOWS THAT IT IS FOOLISH FOR REPUBLICANS TO
AUTOMATICALLY WRITE OFF TEN PERCENT OR MORE OF THE
ELECTORATE .

WE ARE APPROACHING A WATERSHED IN OUR POLITICAL
LIFETIME. THE 1988 ELECTION COULD WELL DETERMINE THE NATURE
OF THE POLITICAL LANDSCAPE IN THIS COUNTRY UNTIL THE TURN OF
THE CENTURY.

PRESIDENT REAGAN HAS DONE A MASTERFUL JOB IN BROADENING
REPUBLICAN APPEAL -- ESPECIALLY TO BLUE COLLAR
CONSTITUENCIES. HE HAS REDEFINED THE ISSUES FOR ALL OF US
-- IN BOTH PARTIES. BUT HE WILL BE GONE IN 1988.

THE QUESTION IS WHAT IDEAS WILL FILL THE VACUUM THAT HE
CREATES. WHO WILL PROVIDE THOSE IDEAS? AND WHO WILL
TRANSLATE THEM INTO TERMS THAT ALL SECTORS OF THE ELECTORATE

CAN IDENTIFY WITH?
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IN THESE PAST FEW YEARS, THANKS TO GROUPS LIKE THEV
HERITAGE FOUNDATION, THE REPUBLICAN PARTY HAS GAINED NEW
GROUND IN THE WAR OF IDEAS.

BUT THE LARGEST BATTLES LOOM AHEAD.

IF WE ARE TO BECOME THE MAJORITY PARTY IN THE
POST-REAGAN ERA, WE WILL HAVE TO SUMMON FORTH THE BEST OF
THOSE IDEAS THAT EMBRACE THE HOPES AND DREAMS OF ALL
AMERICANS.

OUR NEW MAJORITY WILL NOT BE WON WITH POLARIZING
POLITICS. IT WILL BE WON BY SIEZING THE HIGH GROUND ON THE

FUNDAMENTAL ISSUE OF OPPORTUNITY --AND BY MAKING IT CLEAR

THAT ALL ARE WELCOME AT THE TOP OF OUR BROAD MOUNTAIN.

THANK YOU.



