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REFORM OF WAYWARD YOUTH #

There is apprehension that the excellent equipment of modern
reformatories and industrial schools, such as electric lights, bath
room, most improved methods of heating, free medical service,
free dentistry, excellent teaching, lectures, entertainments, the
best of food, many comforts the poor would call Iuxuries, solid
buildings, elegant situation, fine scenery, superb cottages ap-
proximating to a refined country home — that the providing of
these and many other advantages for the young who have gone
wrong, may take away that wholesome fear of jail or prison,
which doubtless keeps many a youth from committing crime;
that all such comforts should be provided by the State for its
enemies, may make the idea of crime much less abhorrent and
thereby tend to increase it among the young.

Let it be admitted that such treatment of wayward youth does
sometimes lessen the wholesome fear of prison. It may be re-
marked that allowing the young to be arrested and remain in jail
a few days will lessen such fear much more and have a damaging
effect upon the youth forever after, if not preparing him for a
criminal career.

But the State allows children born in unhealthy surroundings,
to remain in them and until they break the law, they are not con-
sidered subjects for reform. The State should give the young a
chance, and the industrial school and reformatory, with all their
elaborate equipment, are for this purpose.

Every CHILD uAs THE RIGHT To A Prorer Bringing Ur

Every child has the right to a proper bringing up. If it have
no parents or its parents cannot give it the rearing it has a right

* A paper by the Honorary President of the Third European International
Congress of Criminal Anthropology, and author of “Man and Abnormal
Man ;” including a situdy of children in connection with bills to establish
laboratories under State and Federal governments in the study of the crim-
inal, pauper and defective classes, with bibliographies. Senate Document
No. 187, Fifty-eighth Congress, third session; 780 pages, Svo. Washington,
D.C. This document might be obtained through any United States Senator
or Representative.
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to, the community or State should do it. If its parents are
unfit or unable or indifferent as to its welfare, the child is cer-
tainly not to blame and the State should see that it has a chance
in the struggle for existence. Such a child at best will have
enough disadvantage, when helped by the State, as compared
with the child who has good parents. The fact that some parents
would be encouraged to neglect their children if the State under-
tock to see that children are properly cared for, is no reason
why the children should suffer. Parents who care so little for
their children as practically to give them up, are parents whom
thn? children might as well be without. That there are many
children in any community who have improper homes is a fact
t0.0 well known.  Almost any policeman can tell you of parents
m.th whom it is detrimental for the children to live. As those
children are to be future citizens, it is incumbent upon the State
to see that they have at least a chance to become good citizens.

REesvurTs op ExPERIENCE

The general modern principles and methods of reforming the
young can be indicated in no better way than by giving the
T:esults 'and ideas of those who have had extensive experience
iﬂ d};iahng at first hand with such problems. Some of the
i;u:loi:es}?esgzesd Ay seem very simple, but their importance
e e aozdt.h:s account. The unanimity of opinion
e a.nd coiﬁl - reformatory work is striking, when the
— lll.exlty of.youthful natures is considered. The
M '8 material from the reports of some of the
wordsgof .t?]rmatones In the Unijted States, often using the
b § oL e:e ;ePOTtS. Naturally there is some repetition,

¥y as to the need of 4 good home, but this only empha-

size 2 or i
. ds the fgleat lmportance of parenta] care which the reformatory
ndeavors to supply to the unfortunate young

Tue Inp USTRIAL Scugor

The Industrial School is not 4 Prison, nor is it a penal insti-
tution where erring boys are confined ,and cruel punishment
meted out to them. People conceive this idea becauge it is con-
nected with the courts. Neither is it a place of confinement
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where they put bad boys merely to keep them out of other peo-
ple's way. The Industrial School is a charitable institution,
educational in its general organization, for the mental, moral
and physical training of that unfortunate class of wayward, mis-
guided boys, who by the very nature of their environment, are
either homeless, with no visible means of support, or have in
some manner transgressed the laws.

It is not our aim to take issue with that class of theorists who
insist because a boy, who, perhaps all his life, has been sur-
rounded by bad associates, running wild in the streets with no
restraining hand to retard his downward course; whose social
conditions have not been the best, and who has in some manner
infringed the law, is a criminal of the willful kind, and as such
should receive the scathing ban of society’s ostracism.

Few Bovs SEEM DETERMINED To G0 WRONG

True it is, there are boys, and ever will be, who will not escape
the penitentiary despiteall the advice, precept and good training
you may shower on them. This class, however, comprises a very
small per cent of the whole, when we consider the large number
of the decent, respectable, law-abiding young men who graduate
from Industrial Schools and who have taken their place along-
side the busy workers of the world — proving themselves good
citizens, making an honest living and leading exemplary lives.

The so-called bad boy is not half so bad as his reputation.
The greatest fault with him is that he is misunderstood because
he has been neglected; he has gradually developed from bad to
worse until at last he is in the clutch of the law. Then it is he
is given up for lost, and oftentimes thrown in jail with vile,
vicious, unlawful men who delight to further aid his down-
ward course.

Boys who are not criminals, but the victims of circumstances,
who have broken the law between the ages of eight and sixteen,
should never be placed in jail on a common basis with common
prisoners. They should not be punished, but educated. Experi-
ence proves that they quickly respond to kind treatment and
homelike influence. It is to this end the Industrial Scheol was

established.
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TueE INDUSTRIAL Scroor A Homs

In all respects the Industrial School aims to be a father and
mother to the unfortunates, supplanting as near as possible the
good home left behind; and improving on those that are not what
they should be. To many, it is the best home they have ever
known. It is so different from the street; so much nicer to be
able to know where you are going to sleep— so many nice
ngmes, a large number of books, and a whole lot of boys to play
with; all of whom seem to be doing the right thing.

The School aims to make it as easy as possible for the boy to
do the right thing; and while we must confess all boys do not
possess fine natures, yet we realize that aims are best attained,
not by hard uncompromising lines of rigidity, or simply by ex-
cluc.hng them from bad associates, but by good moral examples,
patle?n study‘ of the individual, constant regularity in habits of
sleeping, eating, exercise, play, and a lively personal interest

manifest ‘heir i i
_ ed among their teachers and officers in their sports,
troubles, studies, etc.

How 10 TruaT A Bov

Place confidence in the boy; g
1B

. . ive him justice; wake the smol-
dering ambition that ig dormant ,

sneak or inferior; teach him to ] il; e tmg}t him‘ s
eI Wi Be i © 100k up, not down; direct h15. at-
in life; encourage in hij o s ani st wotle ShingD
¥ e 1im clean, n}&nly sports; persuade him to

g ' 1ght's sake and not for the sake of policy; let him

understand i F i

e he L a1 R 0 bim who i
so. Teach him heatness, clean]
to understand that he jg to be
he will be received intg the by
ity to accomplish things,

he undertakes should be d

educated, not punished, and that
: fsmc—:sa world according to his abil-
n 1act, let him understand everything

1de one in the nicest i 3
=1 % possible manner and
that it is absolutely necessary for him tq dolhiq. best. Try to in-

still in his very heing €
ng a love 1 re e
patience, [161'%everancebcons-] a,hd tespect for honest labor,
: JETS ; lderation for oth e's propert
er people’s property

and opinions; impressing '

» IMPressing on him the ;

g i

down when he meets a Ieverge mportance not to back
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MEeTHODS SIMPLE

Methods of keeping the boys are simple. We work no
methods of legerdemain to convert the self-willed boy of the
street, who perhaps has been a menace to society, an enemy to
himself, and a danger to the public in general, intoa quiet, peace-
ful, even-tempered, smooth “Willy-Willy"" boy with a strong
desire to obey each rule to the letter and a burning passion to
execute every command in a faultless manner. Boys, as a rule,
are not made that way — it is not natural —and as a class they
have not an over-amount of respect for watery sympathy — they
want something more stable —it is facts and actions that count
with them. They are quick to discern any movement that is for
their welfare and are, if approached in the right manner, nearly
always capable and willing to leave their past life behind and
take up the task of character building.

Of course, boys sometimes run away, just as they leave some
of the best, most congenial homes in the land to wander from
door to door — veritable outcasts begging their daily bread; but
the class who are placed on their honor, and then run away, are
not the real representative body, and the chances are they will be
ne'er-do-wells all their lives, though it must not be concluded
because a boy runs away, we lose all hope in him, for oftimes
such turn out well.

Unaeasartay HowEes

We often receive boys who are from homes that were not the
best, that were broken, unlawful, unnatural; their social connec-
tions all their lives have been the worst possible; they would
have not the remotest idea of manners or refinement — almost
wholly uncivilized — having known nothing but kicks and cuffs,
and only been taught vice, dishonesty, and distrust of humanity
in general, and as a natural consequence regarded the law as an
enemy. Their only church was the corner saloon, or the dark
alley, where they spent their time smoking, gambling, or con-
spiring to confiscate other people’s property to themselves, and
as for the word ‘‘obey,” they never knew its meaning. Yet
some conservative people often ask us to reform this class of
boys, who from almost infancy have never felt a firm, restrain-
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ing hand, but have assayed to follow their own wills and pro-
ceed along lines that offered least resistance, often encouraged
by those who should have been a shield and a guide to their
young lives. :

Again, we receive boys, whom some are pleased to term bad
boys,. from homes that are modest, congenial and lovely, whose
parents are good, respectable, law-abiding citizens. Yet it is
plainly true their boys do not always conduct themselves as they
should. We might suggest in some cases parents do not under-
stand their children; are not patient enough; or because of
household duties or pressing business, there is a lack of parental
attention, or years of over-indulgence have taught the boy he
can do as he pleases and they nearly always please to do
wrong.

Bovs Desike ATTENTION

tafeoii I;Efepef;ﬂe to ‘Fake an interest in them, and they like to
aged, and if :}?z ' Wt thinds: Th‘e)’ want to be noticed, encour-
are ti'ley seek f;rc'innot o Sear HegTiog SERATE, T cham:f’:s
of loafing, the e é} on the streets, and once they get the habit
o Tl ’good c:’ll is not far.off. .They are thirsty for sympa-
in their boyis,h szn tompanionship, and a lively interest taken
: s?1res, games, etc., and this generally proves

that the boy is alj right. 3 ¥
frol; l:ﬁftb:;o?;cfrsm?d that the work is principally to build
counter that clagg Er‘l <t IS- necessarily slow, for we often en-
not always readil tlfse iy has. been their only law; they do
do they always ),;i ?1{& to the right way of thinking, neither
Urlappreciative‘ zndc{y l‘esPc-,nd to kind treatment; are often
are a strong acﬂ.‘o‘gateu(iattemwe to their duties; and while we
class of boys, in fact all 11‘n0ral E“:“ﬂsion, we know with a certain
not use more stren €a85s, 1f moral suasion fails and you do
Huous means of correction, you certainly en-

courage them to trave] furth
c L ©F on the road to destruction and in
the end they may be irretrievably lost Gdestructs

TueeE Bovs Entrer
In all institutions there ig a

i beginni
enters with all sorts of ideas co ginning for every ward. He

Ncerning it, Some approach it
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in fear and trembling, some with complacency, some with glad-
ness, and others with defiance or even arrogance; but observa-
tion teaches that all soon approximate a common level. They
may lack education, refinement and moral training, but their
perceptive faculties are unusually bright. A boy can tell at a
glance what kind of a man he has to deal with, and his first im-
pression is generally a right one. In consequence of this precoc-
ity, he is soon enabled to adjust matters to his own satisfaction
concerning his surroundings. Or if an older boy, sullen, rebel-
lious, looking for trouble, enters the institution, he finds himself
in a quiet, busy and well-ordered community, each member of
which seems to be behaving himself. One of his first experi-
ences is. introduction into the military organization where he
gets physical exercise of a kind and quantity to dispose of all his
superflous energy; and, as a rule, he speedily comes to realize
that he is a very small part of a very large machine, and that it
requires a bold man, when a thousand others are marching a
certain way, to attempt to go in a different direction. This gets
him into a proper frame of mind for undertaking his other work,
and in most cases, after a few attempts at independence, he sub-
mits to go along with the current, and there is no trouble what-
ever with him from a disciplinary point of view.

DISCIPLINE

All children are not alike bad, therefore all do not need the
same restraining influences. Some only need the timely cau-
tion, some the stern rebuke, while others will never know your
meaning or appreciate their own situation, until you apply the
most severe punishment. These are all necessary appliances in
child-training, but care should be exercised in their adminis-
tration. The line must be drawn on the side of leniency, and
justice must balance the scales, or you will antagonize. In no
case ought a child be corrected in the heat of impatience or the
flush of anger, but in all well-governed schools there should be a
proper time for the rendering of accounts, and then only to such
persons as are capable —a man with a mother’s heart and sym-
pathies, combined with an offended father’s dignity, one who
can act coolly and quietly and appreciate the fact that what is
done in haste is usually repented at leisure.
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EbpucaTion

Edtlcation does not make the man; it adorns him, and should
bl’lng all his faculties into their fullest use. It is development,
and is surpassed in grandeur only by manliness. A man may be
Ell:l ed}1cated nobody. He is, in his proper sphere, a triple com-
bination made up of moral, intellectual and animal capacities.
W’here. he is lacking in any of these, cultivation becomes a
necessity, and education resolves itself into a complex machine;
aC.Ce]erating and retarding are the bases of its operations. Itisa
mistake to educate the head at the expense of the heart and hand.
The teachings of the school, the workshop, the garden, the
Tfarm, anc} the heart attuned to all that is good, noble and true,
lsllfidtlffatlop. "I.‘hese distinctions ought to be brought before the
fhizlti.m“;?ilc;sti; a‘;ci]“’helll h(’: is in a condition to receive
fender plasit:" nal dropping is better than a rainy day for a
nozisuzl;;f:‘e?h?sizld be taught that the smiles of Nature are
Sty We,a.ry " hey .m_ust accept .of sunshine and shower, dark

ghts; that the friends of to-day may become

the enemies of T
oy (?I‘tomonow; and that they must be ever prepared
L adversity on the mora] plane.

Diversion

Diversion is the ma
the boy’s scapegoat.

agree that there are t

gical wand, the teacher's panacea and
Those who have labored with children will
with them. We ma}jlf?;:x‘vzeg everything seems to go Wrong
et s it X, n~ we may‘punish, and all to .110

petent teacher is ip 4 dilemma, but one with

tact will observe <
Ieﬂdll}r thElt t} i
T he children : TOm
application or some other cause and v U 56 TR |
3 € N

little diversi e

the singino‘lg?.a Sﬁf;& ; g?ﬁd laugh, the telling of a story, oF
= » all will at once : .
fectl is ) settle down to work, per-

T 4 STtlaﬁEd’ and never know how the change came about ’
tent? . a-{ 1'& Lh'e c_lehght ok €very boy, to a greater or ]ev,;, ex-
amu;-acel illn limits, however, should govergn them ev;:n in
wor}‘;;??; i::laAH .Sé"}‘]f’ulld be considered whether in ,school at

e Y, wWith the same spipit- : ; i
resentations, no subterfuge shopmt’ no cheating, no false rep-

ill immediately employ @

(=1

uld be tolerated, It is just as
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necessary to use vigilance and discretion during their pastime as
when otherwise engaged.

EMPLOYMENT

All children should be considered capable of learning. What
they have not naturally they can obtain mechanically, but all are
not alike adepts in any pursuit. It is questionable whether a
child knows what he can do best, therefore persons managing
children ought to be good judges of human nature, and thus be
enabled to solve the problem of life in its active sphere of labor
for them. All should learn some handicraft whereby to support
themselves, and those who may be hercafter dependent upon
them. Should a boy exhibit traits of character pointing toward
any of the professions, or any particular line of business, it is
no burden to carry with him the knowledge of a good, sub-
stantial trade, for, should everything elge fail, he will turn to
it as his capital in store, and by it raise himself with dignity
and independence.

Tue LIBRARY

The library is essential, and the more it is used the less
trouble we shall find in the performance of our arduous duties.
Some children will devour the contents of a book in such a man-
ner that it does them but little good. We desire that they will
take time for thought and digestion of the matter and subject.
Others do not have a desire to read at all, consequently we must
read for them. Children’s books should be children’s reading;
each stage in life has its tastes in literature, and we must not
expect to put ‘““an old head on young shoulders.”” Reading mat-
ter of a trashy nature should always be excluded from the young,
especially the blood-and-thunder dime novel.

Music

Music is an incentive, and breathes the spirit of a better life.
It is elevating and conducive of great power over the affections
of the heart. Children love to sing, and the good old songs and
hymns learned in childhood will follow to old age. In one re-
formatory the band plays six times a day when the boys march
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to and from their meals. The refining influence of music 1s
here utilized,

THE MANNER OF DISCIPLINE

All children are liable to error, but there should be 12'1"3.313er
discrimination between moral and conventional wrong-doing.
Our manner of disposing of such matters is to keep a record ?f
every important wrong a child may from day to day commit. This
report is submitted by the officers and teachers of the schoo.l to
the superintendent, in writing, without exaggeration or diminu-
tion, at which time he holds a moral review, calling up each

child separately to make answer to the charges preferred against

him. This is a time for care and forethought, for earnest con-
sideration, and the fyll exercise of all

mand. There must be no haste, no
should be lenient, yet the wron
the time to make impressions,
quences for the present and for

We do not desire to holda ¢
his good. As soon as he beco

has sufficient education to en
should

strong

the knowledge at our com-
harshness, and while we
g must not be forgotten. This 18
Ppointing the child to the conse-
future manhood.
hild longer than is necessary for
mes established in well-doing and
able him to transact business, he
return to hig home, or some home, Should he not prove
enough to do well among his old associates, the parents
or guardians have the right to send him back to the school, where
he must make another start. This is a wise provision, and holds
a restraint over the boy, even in our absence, until he becomes
a‘man. In the case of a child who has no home, we are tO
him father, mother and friend, whether he is with us or not.

THE Cuirp WITH No CHANCE

Often born in poverty, amid dissolute surroundings, the child

ﬁrs.t sees the light where dirt and squalor reign; he grows uP
amid these Surroundings; hig Playground is the street or alley, OF
worse; his companiong are those who are equally unfortunate; he
has but little if any home life, the parents concerned only in the
struggle for existence apg frequently engaged in vicious employ-
TMent, are not able to give pim more than :n occasional thought,
and when they do, it js rather to serve their own selfish purposes

. I
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; ough he
than to benefit the child. Just as soon as}};effni?lr}rgeaig n;w he
is put to work to earn something to help the ough:ar class than
comes in contact with an older, and usuallyba rn ermitted to at-
himself. The chances are that he has not eendpso ae peifher
tend school, or if so, has played thfa truantt),eain e o G
the training nor education with Whlflh tvo i life he frequently
at the period of adolescence. At this 'ume(l1 ik himeeds
runs away, or is obliged to leave ho?ne'ﬁ?deﬁnedideas of right
and left largely to his own devices, with i .onal advantages, and
and wrong, with but little if any e‘cm‘catlhe finds it difficult to
but little or no moral or religious tralr}mg’ the law, and thus
obtain the means of living, soon ?Ildatfool reformatory or
naturally gravitates to the industrial schood
Prison.

PowgrR OF HABIT
atic physical exercise en-

Enforced regular habits, and system nder and stronger

than when he entered. Long con ority, habitual. 1t
order, neatness and respect for law and a;.thi;?i((’:al and mental
may be said that these things affect onlyt_ cn[jorfa improvement.
sides of nature, and what children need is nestly applies him-
It is true that at the start the average boyhezl; and for the reason
self to these things without any love i the écord of proficiency
that he is told that only by making.a Certalill b » there comes in
in them can he be released, but 1n _the ]c Oligethjng which we
time a development of that indescribab Cksd upon from a dif-
call character, and everything is now " acquires the power C.)f
ferent and better point of view. s 1?15 aims and ambi-
persistent and concentrated effort, Char_lgzsirect moral influence
tions, and becomes receptive to the 1?10{;2
of th,e school. Through these and 5}1111 - is
object of the institution — reformgtlont;.
reference to the majority of the inma

I instrumentalities t‘he
accomplished with

MiLiTaARY DRILL
a5 the muscles.

In the manual of

e attention as well
be tolerated.

Military drill develops th
Perfunctory movements cannot
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arms one is required not only to perform a certain muscular act,
but to do it at the same time, and conform exactly in final
position with from sixty to six hundred others. The hesitation
of one cadet would result in delay and inconvenience to all.
Disobedience in rank, therefore, becomes unpopular, and the
habit of obedience is formed and strengthened by the daily and
hourly repetition suggested by the very word “drill.” Th'e
drill is planned not so much to perfect the cadets in exhibi-
tion movements as to develop in them the qualities which mark

good soldiers in active service: obedience, order, and faithful-
ness in the performance of duty.

VALUE oF A Goop Howme

A great many citizens do not seem to appreciate how much
good, wholesome home training does for

a boy in the way of
keeping

him out of trouble while he is passing through thos‘je
years from ten to eighteen; when he is neither child nor man, is

easily impressed, quick to follow the leader, to be good or bad;
and if for any reason his home life doe

$ not restrain or entertain
him he is quite apt to drift and get into trouble, though he may

be at heart the kind of a boy who would make a good man under
favorable conditions,

It is an easy step for a ho
environment, to get into
and unless there is ap
understanding between

¥, who does not have just the right
the habit of running away from school;
interest taken by the parents and an
teacher and parent as to just what the
pupil needs in the way of Cncouragement to help him over the
hard places, he is APt to follow the course that offers the least
resistance, and takes up the habits of the gamin and the tough
whom he meets on the street. There is a tendency on the

part of every ars, when character is being

er.
thing from running away from school
or in fact, anything

: to stealing junk, robbery,
in the whole category of crime. He has

-

I5
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b S r; has in many
taken on many bad habits in his journey 5? :i.)t’ﬁ e 68
instances little respect for law or order, hiz s el B
Property rights, has not been taught t}-latd honestly, and has no
those things that he has earned or aC(lu“"'i -t belons to him,
conscientious scruples about taking what ¢ ?lem'my have had good
This does not apply to all boys. s gozre victims of broken

ini i instances )
Jome ¥ining, hut a0 i reason or another, are off
families or intemperance, and, for one
toe track. . - T TOMY
o REFORMATORY A Busingss ECONO

inned against
nore sinm
) . oy, often 1
Turning a willful, wayward boy,

ing a useful, law-
than sinning, from his exil COL.UISE‘S alrl)duin;;ktllllg humanity of it
abiding, tax-paying citizen of him, 15, Li sort of business €con-
SEIE ) W08 R S WlS&ST(; take friendless boys,
Sy miesmund bydallp s BT ﬁé’f'mmmzt@f self-sup-
secure positions for them and make th?mgf 209 boys) has cost,
Puihedad self s G :lziebss;shimself contributes o72¢-

ita, $75.21. Of this cost the D _ st

F;:;‘;‘l“;;]‘if?'ig what a certain institution adds as a1

- does it claim to, T

“The Reform School does not, nor dg}cosod parents, with wmn}c

. b7 8 apIng. no

the boys who come into 1tb_kecplnm aoed, can compare, CIIO .-
no institution, however wisely manag ns who do them honor:
always succeec,l in raising to penicad i;s and for many ?JaUTB:;S

o i - ally \\?" ol ‘- : \]1]‘1 el- e
-ay in the world In m ; ] ct to nu
goys g}? astray Iljlqrents and run at large, 5’“};£Pt5 and examples
Dome have no pa ¢ 2 ents
tennftat;cn?s Olthers have parents Whosecsi)f others the pal en’ttg
harm instea'd of help them. In the CdSS Jack of illCli“a“O“tSE
have not the time nor the means, _perht?iy require. TheYDCLSire
3 . ervision th : v, €
e consltant. Sutl;ieq the place of mdttﬁlt'?what they
t0 go to school. Idleness R 1, they tak calums:
ou‘ﬁ‘u tOi%(i_ (their means of gratifying t.h'.al;r;t to deny themb‘elgco
i - 11}:- o and lack the gelf-restra ‘holesome restrain o
f\;::_t?o 1C eto}iﬁ boys, exempt from tllet?ell'lsel\"es and to thel
wa;ghiﬂ?ndf;dpune };ecomﬂ curses to h
L]
Communities.”’ SLINE
i r DiscIFL .

REFORMATORY matory the daily

strict discipline
has a comfort-

y at the refor
He is under
11 clothed,

Upon the arrival of such adbo
routine of his life is changed. o
all the time. He is well fed an

reform all'
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able place to sleep in, has his hours of recreation, and his nurses
when he is sick,. But he must go to school. He must work a

portion of each day at some useful occupation, during the course
of which he will learn one or more

his living after he leaves the schoo
of which are more numerous a

State. His breaking of these rules is surer of detection and is
followed by penalties swifter and more certain than imposed for
the breaking of the laws of the State. His privileges in t}TG
school and his release from it on his “‘honor,”” depend upon h.1s
cheerful ‘yielding to wholesome discipline, upon his industry in
the school or at whatever work to which he has been 'assigne_d»
upon his treatment of his associates and obedience to those in
authority over him, upon his truthfulness and trustworthiness,
his honesty and manly qualities generally. When he has thor-
oughly reformed and yields to the 'rules that obedience, for lack
of which to the laws of the State he was sent to the school, he 1s
prepared to return to hig home, if he has one, and it is a proper
One, or a proper one can he procured for him,

trades by which he may earn
. He1isina school, the rules
nd exact than the laws of the

Morar TramwNGg anp Ebpucarion

The training that mus
change in character does
velops character ang abilj
No industrial school or re
of moral training,
that the boy has faile

t be relied upon to bring about the
not differ from the training that de-
ty in the case of the normal individual.
formatory possesses copyright methods

It endeavors only to supply those things
d to receive in

their unfortunate stepchildren ; evi] Companionship, poverty and
other forces are busily Tecruiting ranks of the delinquent class

who must be cared for in this school. The one great universal
defect is moral weakness. There is some mental, some physical

delinquency, but every boy sent us is weak morally. He has
little or no conscience. A man without 5

moral conscience is a
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come fro 5

homes \ief; 011 homes._h(}mcs of poverty and moral ‘neglect;
il aF e\r:;:-lthf divorce and desertion have robbed the
About thirty p l-tyhmg that is supposed t0 make home sweet.
many others ‘if'z:‘l(:ienlt Oi t?le boys are entirely homeless, while
respect to the home '—’E etter off were they homeless also. In
who have fairly o e, there are three classes of boys: First, those
third, those wgoblood homes; second, those who have no homes;
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should be allowed freedom, unless there be reasonable probabil-
ity that he will not be dangerous to life, property or public
peace,

Every inmate leaving a reformatory should be made to feel and
understand that he has left a home, to which he can always return,
should temptation prove too much for him in life’s struggle,
Some boys sent to the school reach the age when they must
be released under the law, before the work of reformation sought
to be secured, and greatly to be desired, has been accomplished
in their cases. Any boy committed to the reform school, who
has not attained his ““honor’’ should not be released, but be sent
to the reformatory on an indeterminate sentence to remain there
until, under the rules of that Institution, he has earned by his
good conduct his release, or having proven by his bad conduct
that he is irreclaimable, be sent to prison,

THE GIRLS' INDESTRIAL ScHooL

The Industrial School for Girls is not a house of correction,
but is designed as a refuge for girls between the ages of six and
twenty-one years, who, by force of circumstances or associations,
are in manifest danger of becoming outcasts of society. Tt is
not a place of punishment to which its inmates are sent as
criminals — but a home for the friendless, neglected and vagrant
children, where, under the genial influences of kind treatment
and physical and moral training, they may be won back to ways
of virtue and respectability, and fitted for positions of honorable
self-support and lives of usefulness.

Girls committed to the school become wards of the State.
By the act of commitment, fathers and mothers lose their
parental rights and responsibilities; and the board of trustees,
with the principal matrons, assistant matrons and teachers, in
bebalf of the State, become as parents to the children,
institution there has been received one thousand and
all coming under the head of delinquents
ditions and nationalities.

Many of the girls were not naturally vicious, but have either
been led into wrong-doing by those older and
or have been forced into it by home condit

In one
thirty girls,
» and of all colors, con-

of stronger mind,
ions. The homes
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nd the kind of parents the.y
Sometimes 1t
ce, and often
hich is the

that most of our girls come from, a
have, could not well bring about ojuher results. ;
is the ignorance of parents, sometimes - =
the viciousness brought about by drunkenness,
potent factor.
MosT GIrLS READILY RESPONE TO GOOD TREATMENrd ly
e order
Girls respond, physically, mentally and m‘?ra“’{.’fag; and free
life of the school. As they areatan 1r1fll3f“39510n§eir duties in the
from distraction, they are easily led to accept i a pleasurable
industrial and book schools. This work becon;lf:‘ral cleanliness
outlet for their energies. To many of thEIT? On»:;em to the rules
s a stranger, and it is not easy to reconf:ﬂe tion, about one in
in thig respect. In the matter of (3121531ﬁcah11f ,dozen of these
ten passes to the lowest grade, and only ah i‘e they are more
are persistently recalcitrant. Upon _th(_: iy t,han older girls.
amenable to the lighter forms of dlsmphnﬂthem more readily
Although the impulse to run away 0Ve1-§om631» ey hold less fixedly
than older girls, it is, nevertheless, true that they

nted-
ow a conte

R we : . : om and she ;

In mind the idea of getting their freed antine is Over-

ness with their daily life after the period of qu‘j;d oo 4 Older
The habits of the younger girls are»mt Sofor‘ms of discipline
girls. They are more amenable to . sily interested and
than older girls; more curious, hence g edaom- they are more
Pleased; they talk less of getting their freead I;ﬁlbits of work;
Active and less ready to settle down to ste b}{e to concentrate
they are all backward in school; th'e}’ 31;3 Erlknow how to dust,
Attention for only a short period of time; e“t.aught the common
SWeep, wash, cook or sew; they must be

decencies of life.

(GIRLS

MEeTHODS OF REFORMATION OF o activities.

The aim is to develop healthy bOdﬂt in check, and
There is little of repression. The ef‘fOr_es - hea};}fg
if possible to eliminate, vicious tendenc: ] and moral life.
development of the physical and menta ;
™means to this end may be describe
divisions

y and men
is to hold

d under the
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(@) Physical Culture— A careful examination of each girl is
made by a competent physician soon after her arrival. Calis-
thenics and gymnastic exercises suited to her years and bodily
conditions are prescribed by the instructor in physical culture,
and practised in a well-equipped gymnasium.

(b) Educational Work —The object of the educational work is
to arouse interest and to develop skill in all that pertains to the

management of an ordinary household, and to give to all the
best common school education.

(c) Moral Instruction — The mora

practicefand example rather than by precept. The officers and
tea?hers are all selected with reference to their personal qualifi-
cations and influence upon the girls of the every-day life of the
institution. Girls upon admission are kept apart from the other
inmates until their characters and habits are ascertained, and
are then placed in one cottage or another, according to their
characteristics. Corporal punishment is prohibited. For dis-
ciplinary purposes, resort is had to withdrawal of some privilege
or opportunity which would be prized. In the rare instances in
which anything further is required, there is seclusion in well-
lighted isolated rooms under medical observation, with light but
nutritious diet and regular vutdoor exercise.

| instruction is enforced by

There is hope for the girl with an uncontrolled temper, habits
of petty thieving and sexyal weakness.  Such a girl will have
upsets, but she needs someone to sympathize with her and guide
her. She is not troubled with inertia, The typical profligate
is contented and soft, Some girls, like their parents, are so
crude and ignorant and haye 50 low a standard of life, that if

they can be made morally decent ang able to earn a living, little
more can be expected,

When institution girls are sent out, t
to strangers than to their parents or re
often sent to strangers first before b
dom of their own home, where the
their best.

It is the belief of many that a girl should be in an institution

hey feel more responsible
latives at home; they are
eing returned to the free-
¥ may not feel obliged to do
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for at least three years, but that she should be. glven'gepejrtl‘i]d
trials. For long seclusion does not fit her for _the .OUtSI ° “f tha"
correction cannot be consummated in an institution where al
life is necessarily one of rule and routine, and where person

Tesponsibility is very limited.
PAROLE
SuceEsTIONs To EmpLoYERS OF GIRLS ON

While these suggestions are special, many would be useful 1n
general _ of
I Do not expect the girl to know how to do all tliz?lctlsand
work.  She needs teaching, and in this you must be p
give her encouragement. e

2. She must be taught neatness in ever'ythmg; e
all rooms in perfect order, and under no c1rcumstancc“. ol
Mitted to have her own room untidy or in_confthfs,lo;’l;)rder,
should also be taught to keep her own clothes in pertec
clean and whole, _

3. She must be respectful and ladylik i
language, and no one about the house should us
language in her presence,

4 Ttis expected that she will attend church when 007 00 ¢
Great care should be taken as to her ass.ocmtes, an f;nber ) e
59 GUt evenings except in company with some 1‘;: utmost con-
family, o with some friend in whom you have the
ﬁdenCe_ '

5- Do not seek to draw from ber informatmn_ai
life, anq never refer to her disparagingly concerning
¥Ou have occasion to chide or reprove her.

6. While you should give her your conﬁd?nce g
that you truet her, yet do not throw temptations ltnshe must be

7- Do not try to impress upon her mmd_ tha Jet her feel by
Watcheq everywhere that she goes, butat all ‘clm‘?5 onduct, afford
YOUr example and advice, that she cannot by anj l; wrong Arise.
to court Criticism, or let the faintest SLlSpl(_:IOI:docorrespondence

8. Sheis to have the privilege of 1.1nrestr16tb_ it expected to
With the officers of the home. The employer 13 Ilze sent to the
read her letters. Every letter she writes mUStnot been sent to

°Me. If she receives any letters which have

to keep

e in her bearing and
PCI’

rch when convenient.

to her past
that life, if

and let her feel
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the home they must be forwarded at once without breaking the
seal, to the home visitor.

9. That portion of her wages that you are to pay her must be
paid weekly in cash, the reserve fund, as per contract, to be re-
mitted to the home monthly,

10. In case of sickness, if it is serious, notify t he supe_rin—
tendent and see that she does not suffer for lack of medical
attendance.

1. In case of male inmates in the family, let care be observed
as to sleeping apartments, so that her room may not be accessi-
ble without your knowledge. This is the most important feature
in all your duties relative to the proper care for the girl entrusted
to you,

12. Study the girl’s disposition, and we recommend that while
you are firm in your (discipline, you at the same time show a
motherly interest in the girl’'s welfare that shall win her con-
fidence. )







