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| | PROGRESS OF PRISON REFORM.
BY GEN. ROELITT BRINKERHOFF.

Prigons are as old as history; but prison reform, as we now under-
| : stand if, is but a child of yesterday. Penology, as a science, is
younger than the most of us who are in this hall to-night; and it
would seem, therefore, that the story of its progress would not be
loug to tell, Perhaps it is not, if we confine ourselves strictly, as we
| must in the main, to such portions of the science as are now recog-

! nized as axioms by its acknowledged exponents.
Prison reform, as a continuous entity, had its beginning in 1773,
il | when John Howard began his investigations and revelations of the
’ _ prisons of England and Europe. Prior to that time, all through the
; ! Christian era, there had been occasional attempts for the ameliora-
| tion of prisoners. This could not well be otherwise, under the pre-
|_ cepts of a religion which taught that men had souls to save as well as
! ' bodies to punish ; and, therefore, after it came into power under Con-
stantine, Christian rulers not only authorized the humane interven-
tion of the Church, but they even sought and required it,— for exam-
| ple, in charging the bishops to provide, in concert with the magistrates,

. by regular visits and inquesis, that no prisoner should be unjustly
| '- detained or submitted to inhuman treatment, and to cause to be re-
leased those who, despite the laws, had been shut up in private
! ' prisons. So in England, as far back as the reign of Etlward VI.
- (1550), Latimer, in a sermon preached before that monarch, lifted
| up his voice against the “heathenism” of London prisons. So, in
1704, Pope Clement XI. established a juvenile prison, on a plan sim-
ilar to what is now Lknown as the Auburn system, with associated
labor and instruction during the day and cellular separation at night,
and declared that “it was of but little use to restrain criminals by
punishment, unless you reform them by education.” So, in several
il other instances, efforts were made for the reformation of prisons; but
| e they obtained no permanent foothold until Howard came, and gave
his life to the work, and became a missionary of reform in all civilized

| countries.
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At that time, England was the most enlightened, the most Chris-
tian, of all the nations of the earth; and yet her prisons, as Howard
found them, “for cruelties, filth, loathsome sickness, and manifold
abominations,” were horrible almost beyond belief.

When John Howard as sheriff of Bedfordshire made his first visit
to the old jail where Bunyan wrote his ZPilgrim’s Progress, the filthy
state of the building, and the wretched condition of the prisoners,
made a deep impression upon him ; but the fact that many innocent
persons were detained there for months, and sometimes Jfor years
from inability to pay their fees of jail delivery, so shocked his n-;)tions,
of justice that he instantly proposed to the magisirates to release
such persons,‘and to provide afiainst their future detention by paying
regular salaries to the jailers in place of fees they were accustomeccl
to c.oﬂect from the prisoners. The magistrates, unprepared for such
an innovation in jail economy, asked for a precedent; and Howard
spe‘nt many months in fruitless exertions to find one, in the course of
wl.nch he visited every town in England containing a prison. He
failed to ﬁn.d the precedent he sought ; but, nevertheless, he collected
a mass of information respecting the management of prisons, which
he communicated in a report to the House of Commons who tll-mnked
him for his zeal and humanity, and in June, 1744, pas’secl bills  for
the relief of acquitted prisoners, in the matter
serving the health of prisoners.”

Tl.lis was the beginning of prison reform, as we now understand it :
but it was a plant of slow growth. Howard, however, was not disj
couraged, and determined to give his life to the work - z:nd -
that followed were devoted to the visitation of prisonsj hf:-sp'if:alsy 1‘111
lazarettos, in all the countries of Europe, and uncle; circumst;uccecs
of peril, exposure, and suffering which are scarcely paralleled in his-
tory since the days of St. Paul. I

He died of ship fever, Jan. 20, 1790, in a hospital at
Russia, upon the shores of the Black Sea,
a tour of inspection.

In the preface of his book upon foreign prisons and hospitals, i
which. he announced his intention to make the journey in ‘whicfll’ln
came to his death, he said, “ Should it please God to cut off m ]_?
in the prosecution of this design, let not my conduct be im mtﬁyd 1tc
rashness nor enthusiasm, but to a serious conviction that T 'uin s ; 4
ing the path of duty.” LS

By the revelations made by Howard of the condition of pri d
hospitals in Europe, other men were incited to e

of fees, and for pre-

Kerson, in
where he had gone upon

activity in many coun-

a
o

tries ; and the result has been more or less of progress in prison man-
agement in all Christian nations.

The result of all this agitation has been the evolution of certain
well-defined principles which are now recognized as essential to the
management of a prison in its best capabilities.

Such prisons are few in number as yet; but their possibility is no
longer experimental, and the principles involved in their creation can
be specified,

The two dominant ideas in the creation of prisons and in the treat-
ment of prisoners are, or at least ought to be, (1) the deterrent influ-
ence upon those outside, and (2) the reformation of the prisoners
inside. '

The old doctrine of retaliation, with its requirement of an eye for
an eye and a tooth for a tooth, is not tenable under the Christian
dispensation ; and experience has shown that it is not effective in
attaining the only end proper to be aimed at by any form of impris-
onment,— namely, the protection of society.

Until the beginning of the present century, deterrence alone seems
to have been considered by legislators in dealing with persons con-
victed of crime: and they took it for granted that the deterrent in-
fluence of punishment would be in proportion to its severity. Even
now, with a majority of people, this seems to be the dominant idea.
This conception, however, has long since been proved a fallacy.

In England, this doctrine of deterrence by severity was carried out
until the death penalty was inflicted for stealing a sheep. Even as
late as the time of Blackstone, only a century ago, one hundred and
sixty offences were punishable with death, and hangings were daily
spectacles at almost every cross-roads, The results, however, were
the reverse of what was expected ; and crime steadily increased. At
last, under the stimulus of John Howard’s heroic life and death, it
began to dawn upon the governing classes of England that the relig-
ion they professed, and had established by the State, taught a dif-
ferent system for dealing with the criminal classes, and had actually
announced that kindness to the lowly and mercy to prisoners would
always be the crowning sign of the presence of its Founder upon
the earth.

“The spirit of the Lord is upon me, because the Lord hath
anointed me to preach good tidings unto the meek. He hath sent
me to bind up the broken-hearted, to proclaim liberty to the captives,
and the opening of the prisons to them that are bound.” And there-
upoun, slowly, but surely and steadily and continuously, the old sys-
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tem, based upon the halter, the lash, and the dungeon, was abol-
ished ; and in its place came the Christian conception of the broth-
erhood of men, recognizing that even criminals are children of a
common Father, and that the State, in the place of a parent, should
train and discipline, but not destroy, the erring members of the family
intrusted to its care.

The result has been that now, not only in England, but in all
enlightened countries, the death penalty is limited to such offences
as treason and murder; and physical tortures, of all kinds have
been almost entirely abandoned. In their place have come i‘mpris-
onment, with classification, productive labor, industrial training, and
various other appliances and methods for the 1'econstruction‘ and
reformation of the prisoner, so that upon his discharge he shall be
a law-abiding citizen, and shall earn an honest living
custry.

So everywhere, where these methods have been fully and fairly
tested, crime has decreased, and society in all respects has been
largely benefited. Deterrence has not been weakened, but reforma-
tion has been largely increased.

Classification— In the reformation of prisoners, the most impor-
tant requirement, perhaps, is classification. So long as old offenders
are retained in association with other prisoners, not much of value
can be accomplished by any kind of treatment, This class of pris-
oners does not include more than twenty per cent. in our peniten-
fiaries, or more than ten per cent. in our jails ; but they are the
teachers, the erg:mizers, the captains of crime, and their separation
from ther pnsom:-:rs i1s the imperative beginning of all reformatory
measures. We might as well attempt the purification of g well with
a cesspool discharging into it as attempt the reformation of
ers with old offenders in association with them.

In Ohio, under recent legislation, any prisoner convicted of a third
offence is adjudged a habitual criminal, and may be held for life -
and we heartily commend this policy for adoption elsewhere,

This requirement of separation as a preventive of moral contagion
is so clearly essential that it seems strange that it is se mbrel
enforced. In our jails especially, where, on an average four—ﬁithz
of all prisoners are kept, and where 2 majority are a\i:aitizlg trial
and many are only convicted of trivial offences, it seems the heigh;
of folly to allow free range among them to old offenders - and yet
there are not half a dozen jails in the United States where,thiq folly
is not practised. A small-pox patient in a crowded scf o
no more objectionable than a professional t]

by honest in-

Prison-

100l room is
iief in a congregate jail.
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It is very evident, therefore, that any large advance in the reform
of prisons must commence with the county jails; and such separation
must be secured as shall not allow any one prisoner to associate with
any other prisoner during the period of his incarceration in such jail.
This may be considered as Axiom No. 1 in the science of Prison
Reform.

After the transfer of prisoners to the penitentiary, classification
must be continued; but the extent of it is a matter about which
penclogists are not entirely agreed. In the Eastern P.enitentiary, at
Philadelphia, and in all the convict prisons of Belgium, and also
with the more hardened criminals in several other European coun-
tries, each prisoner is kept separate from all other prisoners during
the entire term of imprisonment. This is known as the cellular or
individual system. Formerly, the Western Penitentiary of Pennsyl-
vania was maintained upon this system ; but it has been abandoned
for many years. Recently, the Director of Prisons in Belgiun.l has
questioned the wisdom of its continuance ; and the general drift of
opinion among penologists seems to be in favor of the system of pro-
gressive classification, better known, perhaps, as the Crofton system,
which is in operation in various European countries, bu't notably in
Ireland, where it was established by Sir Walter Crofton, in 1854. It
is also in operation, in a modified form, at Elmira, N.Y., Sherborn
and Concord, Mass., and at Columbus, Ohio. .

This system, in its most approved form, is initiated by a :
of cellular separation of sufficient length to afford the prisoner
an opportunity for reflection and instruction, and to crcz-.tt.e an earnest
desire for employment under the more natural COndlthtl-S of con-
gregate labor. He is then put to work, in company .w1t]1 other
prisoners of the first grade, to rise or fall under the marking system.

The reasons for this change from cellular to congregate labor, as
e,— the most philosophical as well as Fhe most
it is much easier to influence
hom they are composed ;
assist each other

period

given by Maconochi
practical of penologists,—are that
numbers together than the individuals of w

and, when moved, they will go much lerthffr,—— they e
and beget a common enthusiasm. There is also a specific tendency

in numbers toward right feeling. On Norfoli{ Island, I‘COuld hm]!cel
done nothing with each prisoner separately. ‘”lhe”best of them wou
ed under my representations. .
“The separate system is the most perfect fOl‘ll.l c;f m?r(-: coe;clmn
that has been devised. Men are utterly helpless in its grasp. ey
thus make excellent prisoners, and those who manage them are en-

have remained dogg
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amoured of their success with them. But it is scarcely possible to
conceive that the most perfect form of bondage, however useful in
its place, in the beginning of a course of discipline, can be the best
preparation for entire return to liberty.”

“Like handcuffs and straight waistcoats, separation has a good
special application, and, as a medicine, it is excellent for certain
phases of moral disease; but it is no more fit for habitual diet than
would be senna or ipecacuanha.”

“I as much approve of the separate system for short-sentenced
prisoners as any one can, but I do not approve of it as a form of
prolonged imprisonment.”

In Ireland, the progressive system has three stages, and three
separate prisons for each sex. This system, as described by Dr.
Wines, requires: (1) A penal stage of cellular separation, continuing
eight months, which may be prolonged to nine months for miscon-
duct. This stage is passed at Mount Joy, Dublin, (2) A reforma-
tory stage, where the progressive principle comes
where the prisoner, in passing through
classes by a system of marks for charact
is passed at Spike Island, at the southern extremity of Ireland.
(3) A probationary stage to verify the reformatory action of the
preceding discipline. This is passed at the intermediate prison
at Lusk, twelve miles from Dublin, This is really no prison, as
far as bolts, bars, and walls are concerned ; for there are none.
From. Lusk, the prisoners are discharged upon ticket of leave,

This tripartite system of prisons has been very successful in
Ireland, and also in TItaly; but equal results would seem to he
attainable in a single prison, as has been shown elsew
and also in this country, at Elmira, N.V.

In tho, we have adopted a tripartite system, bul without {he
necessity of transfer from one to the other, in order to obtain
a discharge upon ticket of leave, We have (1) a reformatory for
boys and a 1'e€0.rmat0ry for.gu'ls; (2) an intermediate prison for
young men convicted of their first offence, which
of construction, and is to be conducted on the El
a prison for the more confirmed crimipals, Each of these has. or
will have, a classification of its own; and 5 prisoner will oo ul; or
go down according to character and conduct, attained thrzugh the
marking system. We have also a tripartite classification of minor
oftenders in the workhouse at Cleveland, which is doing well. And
we hope to gather all minor offenders in district \\'oﬂbihouses, and

into play, and
» Must attain four separate
er and conduct. This stage

here in Europe,

IS now in process
tmira pattern ; (3)
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then devote our jails exclusively to prisoners awal.iting trial, to be
kept under the cellular system of abs.ol}lte separation. ity Y

In England, the progressive system Is in operatmni but not “TO_U.:.;
separate prisons, as in Ireland. Cellular sepa‘raflon 15d nle.qulrfe_
for all prisoners awaiting trial, and, after conviction and transter

i ' i - ex ing nine
to a convict prison, is continued for a period not exceeding ni

months. After this, they are worked in association. oy
The wisdom of the progressive sys?cx.n has been s? fully ‘teSt:, tlz
experience that the consensus of opinion zimong ‘pl.lSOI'l gxperf ;
world over now seems to be almost 1.11121111‘[11‘0115 n 1ts 1n c[)}’sill.terzo;
and I am very sure we shall make no mistake in 1E|l:g1?1tnefr;cl‘11;blilodei
general adoption in the United.States. Wltl; l;“.-r?qrae i
and Broclway for a guide, there is no occasion for any larg
in its application.
Industrial Employment— Al o
the employment of prisoners In such indus
productive, so as to contribute .largj’:ly..t!o
prison, but which shall also be instructive,
oner for self-support after dis‘:],?]f:\;er e et
In the United States, we hav ;

ich i - wi -oduction, such as
is 1 i snal labor, which is labor without pro : ;
B e . but we have so conducted

: - G
the shot drill, the tread-mill, the c1:f111‘<, et ’l et
prison labor, and so characterized it 111 OUT s,

+

i i Pro-
== 7 eans of reformation.
ish t rather than a privilege, or as a meal . -v: is. doubt-
i he forms prevalent in this country; is, t
Hiicfivs Lahop fany O 8 1d systems of « penal labor ™ or of idle-
3 o - :
less, a vast advance upon the ’ t experience in the management
ness: but it is far short of what the best ex]
== bs i il X 1
; . e. ]
of prisons has shown to be auam?lzonvict labor are in controversy in
i - forms © / : - !
Just now, the different f o - oesible as yet o say just
’111“;105t cverJy State ; and, therefore, 1t15 111(“ Pob?bgri;mfreforn1 But
‘ ; b ucive to pris . )
: S Ly con _ e
what particular form of la —erts the world over
. CLL'I‘I it can be safely asserted that prison ?_\p!ut e
Criaim 1 T - 15 .
; by’ t" 1lv. a unit in the condemnation ot W w.l 4 e
are, substantia [ ; arge
C njt tSL stzen:ay’ and in the conviction Lhatl &Y ust »th-lt should be
ontract sys : i, e L : ;
prison refoi‘m c-1,n be made until it 15 Sihean it iJs very safe to assert
. £ . 5 J
i,ub)stituted for it is still uudetermmed, but y.et ost experienced prison
that lerance of opinion among out To: Jlljan
1at a prepond he piece-price plan.
el ‘e epown as the p - b
or of what is. kn : at should not be
mel& ., ta;ilinion is that the prison manla{gegzeleﬁ it b
YRt 4 .
£ } to“lmto laﬂ) particular system, but shoulc
restrictec F pe : :
' : ermin
that which experience shall det

Another requirement of prison reform is
ries as shall be not only
the maintenance of the
so as to prepare the pris-

is most

e to be best. This particular

4____—‘
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question, however, is not properly
The only point I wish to insist upo
item of progress in prison reform
tion we must look largely
no reason why it should
fact, if prison 1

within the province of this paper.
o is that productive labor is a large
» and that to its proper administra-
for progress in the future, and that I see
not be productive as well as instructive. In
abor is placed upon the same plane with outside labor,
and every prisoner is credited with what he earns and is charged
with what is expended for him, I see no reason why the prison should
not only be selb-supporting, but should also be the best school possi-

ble to make the Prisoner self-respecting, and to teach him how to be
self-supporting after his release,

Lhe Indefinite Sentoncs— In the

haps, no step forward more im
indefinite sentence,

line of prison reform there is, perr
portant than what is known as the
By this is Mmeant a sentence which has no
tmply convicted and sentenced for
he is charged, ang may be held for the maxi-
 pbrisonment specified by the gy of may be dis-
charged at the minimum period thyg fixed. For example, burglary
under the laws of Qi is punishable for a period not less than one
year, or 10.11ger than ten Jears, so that, under the indefinite sentence
fcfr tlns‘ crmjxe, the conviet may be helq for ten years or he may be
discharged in one year,

An indeterminate
but, as there are 1 examp
at present, we wil] confine
sentence which is iy 0
extent in Ohjp,

These forms of sentence,
assume as a principle that 4
discased, and should |
to a hospital to be cured

sentence is gpe which has ng maximum limit;

Operation in any prison
pecially to the indefinite
2, and also to a limited

les of it in actual
ourselves more es
Peration gt Elmir

howexrer, are similar in effect, and

PETSON convicted of crime is morally
to prison

» 45 an insane patient is sent
»and shoylq

Tl f not he discharged until cured.
tion, in a modiﬁe;'l fo1:m ?1_11 Scoﬂa“ds and was first put into opera-
with a success in the \, >V Maconochie at Norfolk Island, in 1836,
egilled. 16 s beenvay of reformatioy which has rarely been
penology in all countrie ‘approved by the best authorities upon
deepest thinkers oy 3e§a’l ﬂllgl o Despine, of France, one of the
indete : SClence, goes so far as to say that the

[ fninate pringiple will | necessity whenever a real
retormatory System of Prison omes toybe generally intro-
&t &

duced, and pursued in sohep Carnest, Thig doctri
. Ctrine

has also received

9

3 . . . g 1].
the amph Q 2 I) ]": (: 'I"i‘ 1nes the reatESt Of a
AL1C llC] Ser ient Of . 3 y

4 can pen 104: IStS '1:.'nd the (Ugunleut as Stthed b hull seems
our Aniercs 0l0Z N ] ]

unanswerable : —

itted an offence, and deserves
A criminal is a man who has ii’;?lm:;tocrc;l]y diseased, and needs a
punishment. But he 15 alsod(-‘-t effect both these ends,— the pun-
cure. The prison is intende ?fcct the cure by means of th.e p;m_
Siment and e i néll}gqi(l))"cilnl)f)ssible to Ijl‘edict thrﬁpi?é?bl% tz
is . Now,as 1t 15 o 1) -0 it is no less 1
;&;];]Ti?z:n’s restoration to bodl?}'lheilttiie]hiowill be restored to-molré'll
foretell the day when a li‘om.l éhcluration of the sentence in .UIS_
soundness. So’ that, by fixing tkl- namely, on the one handL OF tu11‘21'
latter case, we run a douzloecigtsy before he is CL]l;ed’ al?ii:i;ﬁt;lie?é;se
ing the criminal loose ?nl e is cured. So that, by ma f committing
of detaining him after he & qme, we are almost 5‘3“?,0 wrong to
Sepend s me_r{e Ioarpst?leog)tﬁler,;ﬂ it to-osc?izlte\}}isoilg once “the
i S'llcle again, the protection 10 Eut society is not pro-
the prisoner. -SUT’ Gon of imprisonment. e i s by
Bad And. 108gnsh }Ca]’ imprisonment, aples '1c as for putting him
od oy L[hc c“mc}u;eqsson therefore, for ll\EEPiIE”:;et at liberty, he will
There is the same reason, - | certainty that, wil them of their
in prison until there is a ]Egii’:st people, and €0 deil?ssilil;risoned (the
fok Fo ok Lo prey 11130;3;8 the end for which h?q“.;heated of its due
PIDPeTy. I Sl]':'l]tfl)?;lils: utterly. Th& %tatill}he trouble and ex-
brocection of 80 bsolutely nothing tor, 1, conviction, and incar-
benefit, and receives a the apprehension, tnﬂi t it is impossible to
pense it has incurred in t erience has shown t-mtmdards of punish-
ceration. Once more, efes of guilt, and that s “In what principle,
adjust penalties tos}?igl jmaginé than to realize.
ment are more easy to in that o ; te certainty,
iaen, ean: e ﬁndtr?tllle'f.u[})-‘ut:taéle be predicted with absolu
since a cure cannot in @

15 nt cannot
; its accomplishme
; : red for 1ts o
and since. if it could, the tlmellteyc-lr:lzltti\’e seems left except that of
7] alte

1 free till he
o R - set the madman fre ill b
be measured in adv 3legt::-:nt- We do not seSquEIY s
I o u”d‘EHE’Ed m[ s, Neither can we-oéli\:it}r to crime. As the
is cured of h}s I‘ﬂcl'C]nL_[‘ é'is cured of his pr il e et
the criminal free til tllle e the‘ luna‘}lci et bis coniae
ot Sk B lated upon this Priic Fre’qmre that his deten-
ment should be relgtihae D Cfl‘f}lslc?ljle

oty ot el B & e same pri ;
?Ofﬁtg-h%uld be adjusted upon th R i
ted upon this puncil) feq e
Ges ity for its administration; and it

13 orlly I

Wi gison where the mmlagemefnt is
i : g rce
Li't'f’tl parties, and where brute fo 5

itice : : i
’ irements for a prison ofﬁr?er, v»]n.)t.
5 reformatory measures, if politics

Of course, a prisen i
highest wisdom, capacity, f:meri
adoption in the averag\‘-‘:j of p
changed with every Chanbtﬂn re
and party fealty are the,-n?( all other
be preposterous. So with

i ¢ e
f reformation or CUIE:! But,
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is to rule our prisons and trained efficiency is to be secondary, the
best thing to do is to return to the old slave system of contract ]z;bor
and make the dominant idea money-making instead of ,
making.

The American people,

manhood-

: . howeve.r, Wwe may trust, are not demented ;
and, now that the question of civil service reform is up for settle-

ment, let us have the faith to believe that it will be settled richt
5h

and that the spoils system wi i i
g ill go glimmering i 3 :
things that were. i e [

Conditional Liberation.— Another

iy 2 phase of progress in prison
reform, which is of great value i :

: hich , is that of conditional liberation. It
had its origin in a blind attempt of the British Parliament to deplete

the prisons of the kingdom, which had become crowded on account
of the repeal of laws establishing penal colonies, The re 1ts w

geng‘ally unsatisfactory ; but, fortunately, the ad‘miui"t lt'Su sf“fr:]re
law in Ireland fell into the hands of Capt. (now S; b;? 11011_0(: 1fe
ton, tl'hrough whose genius the system of i31‘0 'reSSin- la. te.lgl rof-
was invented, in order to sift oyt the prisonegl"s b;.te C ap"il ;:auon
ticket of leave. The result was the creation of 3 :_e\inél:mecint?rhz

manageme e e
gement of prisons, which has now become a leading feat i
all reformatory systems. g g feature in

This system, with its three se
ons, has already been describe
reality constituted a fourth st
the others.

D s 1 j

éarat? stages in three separate pris-

we. I'Ihe ticket of leave, however, in
of ¢ i

ag equal, if not greater, value than

The ticket of leave was simply a con
only during good behavior ; and, upon hreach f its i
oner co'ulc‘l be recalled, and compelled tq ;ervj 11_.5] t.erms, the pris-
tence within the prison walls. Under Crofton’s O‘:IP his term o“f sen—_
was not released until a place of employn o emisone
and then he was required to report at Sty tle;lt L
officer or other person designated by thea E.L,
his conduct was good, the instruc o
him ; but, if otherwise, he wag to be retyn ad t ;
cess was admirable, and the number of coHH-:' LO_ prl..‘son. o
a few years to one-fourth of the s 1mmb"lt:ts In Ireland sank in

In England, however, where the ticket fer.
out the progressive system for Sele(:tiono -
supervision by the police, the resulis, ag 1,'
were unsatisfactory, and continye , -

d so unti
i : il
servitude act was passed, ordering that ||

ditional release, and valid

as secured for him ;
periods to some police
ok n officers. ‘So long as

€re¢ to encourage and help

ave was granted with-
and without subsequent
ght have been expected,
1364, when a new penal

convicts on parole or

II

ticket of leave should report themselves to the police every montl.l.
Since then, as in Ireland, crime has steadily de_creased; anfl -thlS
form of conditional discharge is now fully established as a principle
of the highest value. \

In the United States, the ticket of leave, upon the Crofton metho.cl,
is now in operation at Elmira, in Massachusetts, and recently in

: : otem is in general operation in
Ohio. In reformatories, also, the system 18 11 g P

connection with the indefinite sentence.

In many of the States, we have what. are kno
form of parole or ticket of le

of the highest on account of

wn as conditional
ave, which is of

pardons, which is a e abacate: of

some value, but not
police supervision.
A ticket of leave, at
duct under the progressive system. Ot
into mere favoritism, and results in mo
England.

The ticket of leave should be .pu 2y to do with the grant-
side influences should have nothing whatever

t: and, after it is

: 1 i ntee of employment; ;

e e i the“guar; byL careful supervision and regular
: L e :

granted, it must be follow

reports at stated periods. .
Fducation— Of the agencles 0O U
i oW

prisoners there are none more P

. £ e 15 pro
Among the causes of crime ‘g”?tr?csmtesp one-third at the North
7 . % nite 3 ]
of all. Of prisoners in the
b e en

i illi : n n l'leither
nd two thil‘dS at the SOllth ar tlrely 1111te‘-rﬂt1c, ﬂ.e d th‘l R
; i jority lav natte

read nor \'f’i‘ite 3 'rlﬂd OE the TBIDEI.].HC[E[', a ]1'121]011[} ]Jl;' aind tri:l
: v h
ing of I 1] Edll’c'ltioll atld but VE‘.T.'}’ few a Aty ustria
i scnoo ) ’ 1
=] ve

its best estate, must be earned by good con-
\erwise, it is apt to degenerate
re evil than good, as it did in

rely a reward of merit, and out-

progress in the reformation of
ful for good than education.
bably the most potent

training.

If, in the term education,
we shall find but a small percen
ered educated. Under these ¢ m
tion of prisoners can only be ﬂCCOt ge persi
methods; and these methods mus

compulsory.
At Elmira, every prison

is di ccept by P :
his discharge excef ,mé s e -t
‘ bf—:iconducted so that eve.q
i be so {rained in SO

a1 an honest living W

{ude industrial and moral trainirfg,
prisoners who can be coralsxd—
reqmstances, progress in the refo.xma—
lished largely by educational
stent, continuous, and

we inc
tage of

hool ; and he cannot obts:in
ferent grades, through rig-

he required marks.
prisoner should

me industrial
hen he goes

er goes to SC€
assing the di

orous examinations

Every prison ought t
learn to read and writ
employment as to be

e, and should
able to ear
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out. Any prison which falls g]
attain even the minimum dem
reconstruction.

. When we remember that a large majority of all prisone e
?;;?gbmen, whose habits of mind and body are by no I?neans rfsos?s;;
Sr etic;nclfftllcet c;tfpas;;y (laf cha.nge Or reconstruction, we can under-
lines, and especially Wh;li};u??lﬂy o o e S
of the indeterminate sentencll eIrerntEd.by- s Pt i
- ~he truth is, such forces, wielded

by a humane, j :
us ; e ;
i p:\\c?r Jf st, ?mccll kindly admlmstratlon, are almost resistless
‘€t for good ; and the py
: : ; 3 Prisoner finds hj et
in spite of self : : s himself re-created
docl himself, by the commanding power of hahit o F: » ;
_ ; ; abit, 1
Feuar cxaggerate in the least when he says, “ By ri sonesae
ments, and with God’s blessine W 5ays, © By right arrange-
f=}]

to the reform of a// our criminals, (e indeﬁnitely e

'_Przlmfa Punishments.—. Perha .
Prison reform more conspicug
punishments. A dozen
i1]1J tlclle [C{uited States where corporal
abandoned ; and, tw rear
laughed at the id’ea ;Efui};ifcij;f' ey al'mOSt a2 ol e
of bodily pain in some form m}'gj A e i, G v o
g Ml b ven. how there are but few prisons
G are entirely out of use ; but, in all well-
g P are now the exception, and p ’t ]

picdly are they ( R

ML isappear : s
1t 15 safe to predict they wil] Iblnl;lliugl that, within another decade,
- ¢ known as rej; i

e ics of barbarism.

Last October, at the i
W00 i > 2t the National Prigey, Congress | .
Major McClaughry, with twelve yeary I8ress In Detroif, when
enitentiary at i ' Xperience as w; :
gunishmcnfs LtJO]Ilet, L, announceq the entire alge s i
s 2 Y sence -

i _L 1€ great prison yupder e .colf CO.TPOM]
. ed prisoners, and declared that any offi ‘l‘e, WIFh I Bt
pum.shmtnlt? not only injured the diséi 11.1‘361 who inflicted such
degl::“tdEd hlInSEif, he was greeted Wit Pline of the prison, but
stantially unanimous. 1 applause which seemed sub-

All honer to Capt. M i
the new era ”mcl.ld{; ?TQCOHOCIME, who fifty years ago i ted
: lavu i - ars ¢ naugurat
are o 2 ereated dhatt v e ser v o3y
are corrupting in their influence, They . II sonal punishments
: 2 apPpeal ¢ e
of men, but th& much more genera]] l e
and sensual ones ” | Tyt

lort of these requirements fails to
ands of prison reform, and needs

PS 1In no one thip
us than in the
i

years ago, and there

g Is progress in
amelioration of prison
Wwas scarcely a prison
Punishments were entirely

aven feelings
ate their ferocious
Agaln, in connection with

3 the additi
clothing, he wisely says: W Aition

al degradat :
hat de s, gradation of convict

ly though degraded men
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jackets, dark cells, etc.? They

. i stripes, yellow :
care for chains, pes, ¥ and a fruitful source

despise even more than they hate them; t braving. them.”
of crime, where they prevail, is the coveted honor of braving

intain the
The truth is, if we expect 10 reform menth_l‘ evir;ttzral?ltl’;f e
. i : something
highest discipline, we must appeal to hrsimftorture. Possibly
lash, the thumb-screw, o other for‘m Df. phy e(vel‘ rare.
there may be exceptions ; but, certainly, e 4

ress in prison
o E . Ac an element of prog

Relivion and Prison Reform.— As an. ; : ;

el isfentitled to ihe highest consideration. As

e in the creation of prison
dministration, if the best

reform, religion, also, 1 3
Christianity has been the impelling FOIF ;
reform, it must remain an instrument 1n 1tS
results are to be attained. :

If men are to be reformed in P

: an
matter,— the ]nghest leverage thﬁ.t ci
relations to

prison, for that

2 of
rison,— Or out
i upon them

be brought to play
God and the future. Ecluca—
process by which a man .attams to
d his limitations, is adm‘lmble, Put
morals and as a sanctlo'n to }he
‘» the nature of things, 15 a

is the recognition of their 4
tion, as far as it is an unfolding
a knowledge of his obligations an
not otherwise. As a standard of

v ivine law, :

demands of the State, the dlﬂln cwhich cannot be dispensed with.
E: . rwlICIE,
neCESSIt}’ of go\rel'l'lI‘HE‘lﬂ. every 5

i vickedness and
: Sant g8 @ pandemonium of v k s
A godless prison, €XCep e o example in histors
Sricity; (S tiooneeiial o i cept under the influence
any pé;ll1ailent progress in prison reform €xCel
I o

. ) ] = . o 4 H - - -

of Christianity and its teﬂChmDS{ﬁcial department of prison adm:jmz.

ey — ot ] - g resident
Christianity, however, as ab there was not a Fest
43 S tety years ago i

tration, is of recent origin. SIXtY et e are but very few

: -day ther
N : rison. To e none
chaplain in any American P b and certainly there are
14 < '

. . sy s 1oad ti on
American prisons without 2 & ice is not considered essential up
; iolous SEIvV ;
where some form of religiou
the Sabbath day.
Religion, however,
fined to the Sabbath day of
trary, the best work of the ¢

daily contact with the prisoners: a1'S
' prison office

i i oucht not to be con-
Wy E]‘Ei}r:z();;apl;n. On the con-
in is clf)ne outside of the pulpit, by
M this work, he ought to hz}Ve
= md employés to an extent which
e of a;:ll]m prison essentially rehgtoys_
thosEis -ords are of little value, unless
L daness and charity in all the
e be worthless anywhere;
ners have no escape
d with

as a mot
to sermons

the co-operation of the
shall make the whole 2 i
Example is more than pl‘f‘jCePTE ’ &S of k
they are emphasized by daily deed formalism at
relations of prison life: e a.];cked, for the prisoners 1avs - e
,“‘1(‘.55, I am profoundly 1 press

but, in prison, they are doubl}
Neverthe

to something better.
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a conviction that religion in i i
epns t at religion in its purity is absolutely essenti
arge success in the reformation of prisoners eI for ey

fllc Ch( i i
p ) Of pl’ 5 n, 10\\'&5@1, mn 113 requirement f
18 ney a 150 ]. 5 10r conse-

cration and self-sacri i 1
st g c]r1ﬁce, 1s as imperative in its demands as ; mi
i tlw heart of heathendom; and no ma can il it
= hea : n cs it
ol Th,ere g ';016115 1[11bucd to the utmost with the 1(1:1?1] 'ﬁl[ .
. . iss r
(e detectelcjl acedm .ihe world where a perfunctory o[?l{'mlm’y
e _an rejected than by Prisoners *md—tl ‘ICL'ﬂ o
Sy ere true godliness is more hiohly s M
1s work of securing proper relioi e o
Christian men ; e
: n and women outside
than they do; and there are but £ i
: e ut few form
can be made productive of greater o >of
Because organized iti ool
o ganized communities,
aken control of our charitable a
[«

ences in our prisons,
Operate more largely
Christian effort which

as citie i
as cities, counties, and States, have

& ! HE 1d correctio insti do
not follow that Christian men and wo ”LICU " 1115t1:-1ti0115, i -
E men have nothi
othing further
Z 1er to do

for the car il 1
e of the a ;
U ey flicted or the erring. 1f
; 1.“’ ut taxes, and have them aroy bi o o IO Bt
and distributed b i oy RArby e .
P ooy S yt} official machines
hat we have done

our whole duty in th i

g e pr

are premises, then away wit

HEEE T aeles] ay with them forever: for they
3 -~

That such feeling exists is evident
progress is to be made with power i

Money, doubtless, is a necegsit .
necessity. ia

FPrisoners' did Associations —.
organized Christian effort in. c
made more effective ’ .

a .ld x e tec 11

al it mubt bC correct tl

bui 8rs ! el gle: ter
B Onill SET ’iCe iS a ate

Just now
» Perhaps, there is no form of

nnection wi :
n with Prisoners, which can be

e , than in the for i
assoclations to ai i ;
aid and care for Prisoners aftec 131 e 0
'ter their discl
scharge.

In our pris
Ons, a5 now ¢ ]
the expiration of’ his s:r LDnStlt‘UtEd’ the liberation f i
L i I_.Intence 1S @ matter of gy 1]0 a prisoner at
. "1 .
obligations t(;:the State eTI;aS s e H;?mem a1
_ e ks ) & dischareed his
the books are e cus ot
closed with 1] P
t j e doors 4
interest in his v Fing e
velfare o ol :
“e. Ths dlSCharged i ate ends all further
. oner, of course
A » of course, goes
o & 13 to his old haunts
b the last state of that

where he is most welcome and th
: 3 a
and zfmong his old companions in Cc
man 1s worse than the first,” ¥

'In most cases, this is the only thi

give him a chanc i
. hance to do anythins e]s %

him, and every man’s hand is ey
15 against hiy

do ; for society will not

The brand of Cain is upon

1,
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If he had leprosy or small-pox or yellow fever or cholera, the hos-
pitals would be open to him, and he would have a chance to live ;
but, as a discharged convict, all doors are barred against him. If,
by falsehood or deceit, he obtains a living without a breach of the
law, he has degraded his manhood, and must live in such constant
dread of exposure that life is a burden.

Under such circumstances, is it surprising that statistics should
show that sixty per cent. of discharged prisoners drift back again
into lives of crime? In fact is it not a substantial certainty that,
oners are enabled to support themselves by
honest industry, they will assuredly make society support them ?

In Great Britain, these facts were renlized years ago, and they

have found, to a large extent, a remedy in the organization of what
ations ; and they now number over

hgdom knows, when he goes out,
est industry, if he wants to. In
his discharge, is met by an agent of one of
to the opportunities of an honest life.
re exceedingly yaluable ; and the
alg is nOW considered, in Eng-

unless discharged pris

are known as prisoners’ aid associ
sixty, and every prisoner in the kit
he can have a chance to live by hon
fact, every prisoner, upon
these associations, and invited
The results of this kind of work 2
post-penitentiary treatment of crimin s
land, indispensable in the work of reforming criminals.

If we are to keep pace with our Pritish brethren, We must go and

do likewise.

Conclusipn.— There arc
reform of great value, if we had
example, ds the improved construction
of separate prisons for WOmEm, the pr
officers, the unification of prison management

‘ f : atte
bation sentences for minor offenders, and many matt
What we need, b

I nter isOns.
manage‘ment OEWPE;SLZ public sentiment s0 educated and
]oui;nlcerr’tolerate the fossilized iniquitie.s which
g nized past. Tor progress 1 these
hope to the younger States,
o at liberty to adopt
ntailing additional expense. Here, in
is about t0 be constructed, you Olvlght
1d, shall be recognized

s of progress in prison
ider them,— such, for
he establishing
ng of prison

many other step
time to cons
of prisons, t
ofessional traini
cumulative and pro-
rs of detail in
pweyer, more

than anything else
aroused that it will n

we have inherited from 2 paganize
to lock with

cln-er:tions, we have a right !
and where they ar

where everything is new,
that which is best without €

Minnesota, where a new prison the 0
to see to it that the new €rd and not
and adopted,

Perhaps one of the best
e ouf

Promotion

do just noW for the
the adop-

hings to
2 s of Congress to

Per _ er
of prison reform is to educat memb
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ggnéolf_ﬂ zdgflsfmi System fi_ﬁ‘b the United _States prisoners which shall
ment Therec'n- ‘t};?nmdmfhlal States in construction and manage-
which has be B ;‘1 " pending now in the House of Representatives,
Association ;I:d :,;;?;? [ifnder the auspices of the National Prison
prisons, anél afford an ’011'3 ;‘i‘;lﬁeq, -Wlll A 0.[: graded
the world in wri bortunity to adopt the best experience of
S211,” and every tjeny - Eomett  This bill is “House Bill No.
repre’sm;tqti ‘Ilyll rlelld_ h prison reform should see to it that his
Unitedc S‘tr:tz;a 1.-nOt Temain in ignorance of jtg merits,

a year, are scatteprelgo?;rrsz’ul\;h?vigzwtharggr{;ga.te ALOL: 25 HERar
Territories, Those convicted of ft:lonie(a::ug1 e e
and are all confined in Northern enit El.\re.rage e thousam.[,
fornia. They are supposed to recle)iweI enU{lTIES .from Maine to Cali-
sdme care as the State prisoners with W:hi?; t1130551bly do 1-€3ce1v€, the
the officers ha"'i.“g charge of them o ey Z’Lre associated ; but
by the United States, and the Prisone -ﬂIOt 2o rownoiee
protection except an annual inspector fr.b 1aVe no one to look to for
These prisoners, in the main, are f rom the department of justice.

! ar away from home and friends ;

and those from ' i
o the .Souih ATt 1n a climate to hi
customed, so that Imprisonment tq el

than to their associates, A Is fieavier punishment
It should be remembered algq th
tule, are a higher grade of men thy

itself is sufficient to jndi.

indicate a tre

; atm hi

and not destmctWE, as at present SR shafl e teforniatons
The United States, so f ;

globe where the governmen

law, and then shirl ok
It is a shame to ou;scii]’ll'res-ponslblhty for their care and discipline
: 3 vization, and oughit t0 fie iscipline.

In the consideration of A s t ]LO be corrected,
methods for dealing with the .. . 0 Which properly includes all
- S ai n;lz tlIu: Criming] classes, it islver; evident that
L h’ave S abreast of {he best experience of the age
are mere cases in a co 2nd there ingjyi ual excepti but tl :
ntinenta] S Startlini ;:nt:l;,e S tlez
s 1€ INcreas

Clety itself is in jeopardy,
erse this order of growth.

at ita . 5
: U}med States prisoners, as a
' ordinary criminals ; and this of

Citizens for viplations of

of crime that it is very evident 1
unless something is done to arrest 'u‘ljzllt ‘SO
According to the Uniteq StatE:s =
than doubled every ten years for hclinsus ;
tldﬁi is rising. It is evident that smie’tia' i
Elsewhere, the reformatory me['.hod;m%v]

ables, crime has more
tury past; and still the
nust be done, or we die.
€ have described have
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nd, year by year, it goes down-

resulted in a reduction of crime; a :
) dicates that we

ward instead of upward, and common prudence dn

should adopt such methods. . |
It is to the apathy of the churches, more than to anything else,

; is-
that we must ascribe the slowness of prison ref‘cirm.f Whi;ied;:gfr ?t
tianity fails in philanthropic work, everything fails ; for ou

there is none . i
i ; of the
What we need more than an}'thl_ﬂg EISB_ e }-ebi'a.fpt_lsm apsonal
churches with that divine afflatus which mflnlfests itse I.nnf fact of
service for the good of others, and recognizes the crowning

e 5 z ¢ good 15
philosophy, as well as of Christianity,— that the only way 10 SEL &

Y iaenn: iti i ter, and
If C{g tians will remember the admonition of their Mas. ;
e reasonable service, our

will do the work indicated by him a.s th?[n.tthe are, and our peni-
jails will cease to be the schools of crime tha Y are,

: sefulness and effi-
tentiaries will go forward to a higher plane of u

ciency. : institutions. What
Anﬂ so also with our benevolent and chantab]]? 111m:ll:e is the acti\"e
: ;
: ore than anything :
we need for their advancement M i hristian churches,

. and of Cl
So.qrersiomok BHTetAl RS e manifestation of public
to an extent which shall compe

]l a highEY
Ba s b X ID- - Iw an hunoered, and ye gave me
d 1 was =
“Then shall the King say,

e jag a stranger, and ye
meat: I was thirsty, and ye gave me deick:; I, ‘ﬂzick andgye’ visited
took me in: naked, and y€ clothed i€ [ a2 :

. 7

: ) nto me.
me: I was in prison, and ye came 111 <t of these my bret
“ Inasmuch as ye did it unto the lea

it unto me.”

hren, ye did
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