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PRISON METHODS.

A SennoN py Rev. AngErxox 8. Crarsey, D. D, or 81, ANDREW'S

Eriscoran Courcn, Rocmesrtir, N. Y.

TRev. Algernon 8. Crapsey, in compliance with a request of the
New York ‘State Prison Association, preached o sermon on
prison reform from the following text: “1 was * % % gick
and in prison and ye visited me not.” Matthew xxvi, 43. The
preacher gaid:

Asg one crosses the Bridge of Sighs from the Doge’s Palace to
the prison of old Venice and goes down into the dungeons there
he wonders what kind of men they were who put their fellow
men in such dark and loathsome places. 1t seems to us of
to-day that the real criminal was not the man in the dungcon
but the man who put him there,

We have the same feeling when we read of the rack and the
thumb secrew, of the beatings and the branding, of the breaking
on the wheel and the burning at the stake, which were the tou-
tures and the punishments inflicted upon the vietims of the Iaw
in ancient and mediaeval times. We are glad that we were not
horn in those days of darkness and cruelty.

The modern world diflers greatly from the ancient and
mediaeval in itg conception of crime and in its attitude toward
the criminal. It looks upon crime as partly the fault of the
eriminal and partly the fault of the society which produces him.
In thinking of the eriminal it takes into account his inheritance
and hig sorroundings, and finds, if it can, mitigating circum-
gtances which commend the offender to a merciful judgment. In
the egtimation of modern thought no man can be go bad as to
lose all hig rights as a man. Even the lowest are to be treated

as human heings.
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PURPOSE OF PUNISHMENT,

Whatever punishment a eriningl may have to endure, is orv
ought to be inflicted upon him fop " .

: _ his own good. TIts purpose
Is not vengeance, but reformation,

tion of the law to correct t o i‘s oriomille the inken:
it 0 correct the bad habitg and root out the evil
principles from the heart and life of the :
make a repetition of his bagq
with a criminal the State may

Prisoner, and so to
actions impossible. In dealing
also have in vi the o
society. It may inflict punishment as :1\\‘?’.’1]11'1111‘1:?10f:; %00[[1]1(1){[
they may take care not (o follow the ovi] “,_:\_\, ; %“b t,.-
brought the prisoner to his doom. ‘ R TG
It is only recently that prisone
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objects of pity and commiseration el U] :
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- Prison reforny really dates

teenth tentury, It was John
attention of we

from the latter part of the ojo]y
- . e
Howard who first roused the o . -
to the frightful condition of itg Prisong o et
ing acquainted, as a pence OI.'ﬁl'.'Ll. .

of prison life, spent his time |

M e 3 -
This good man becom-
T 0of his ¢c T .

of his county, with the abuses
111 strength in th

law of the lang ot into foul dens

Jailors.  Trom {he days
Successor in the work of
¢ imp]‘rmn'run]it of
the prisonep have
ts of the Wige

the poor wretehes whom 1he ¢ interests of

and left to the tender mercies of bruta]
of John Howard and hig ii'illm‘.(liat.(.
prison reform, Rlizaheth Try, th ‘
tions and the salvation of prison condi-

thoughts and enlisted the effor engaged the

women in the world, st and hegt men and

DECREASE OF PRIsoN POPULATION
The consequence of s i ’
juence of all this effort is geeq 1y 41.c
treatment of prisoners and in th6.de 1 the move humane
) he deere
According to the report of the N

Prisons, the prison popul

“ ase of prigon population.
2W Yorl o ’
ati : rork State Commission of
“li0n of the Siate of N

1st of October, 1900, was 10,761, T A5 ew Yorlk on the
T oY The

was 12,661, showing a decreage of o0 same population
S m five vears, Thege

thog

H08e confinag
we ‘hose who are servine i
ell as those who are Srving unde

figures include all prisoners,
awaiting trial as
Sentence of {10 court. The
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State Commission says: THad the population of the penal insti-
tutions kept pace with the inereased population of the State
ginee 1895 the inmates of the prisons would have been approxi-
mately 15,000, instead of 10,761. The cost to the State and
counties of arvesting, convicting and maintaining 4,000 addi-
tional prisoners would be approximately $800,000 annually.”
Here certainly is a fact which should encourage every lover of
mankind. We can safely say that the prison population of the
country is steadily decreasing; fewer and fewer men each year

become liable to the penalty of the law.

cxmszu;,s OF IMPROVEMENT,

The cause of this improved state of affairs is doubtless to be
found in the better conditions of life prevailing in the United
States. Tie public schools, with {heir more reasonable methods
of teaching, the prosperous condition of the commercial world,
ihe taste for athletic and outdoor gports, all contribute to the
general improvement of morality and the diminution of crime.
But {his desirable result is due also to the wiser methods of
dealing with ineipient eriminals.  Officers ol the law are caveful
not to press a criminal charge against a man, and especially a
young man, if they can avoid it. 1 have known officers of the
law to take great and proper paing to save a man from the
shame of arrest and iITl]!l.‘lsﬂ].‘tIllf;’.lli‘_.

This may of course be done from a bad motive, and in the in-
{torest of tliw criminal, but in the cases I have in mind the officer
acted from the best motives and for the highest good of society.
Every officer of the law knows that the worst place in the world

. oL ] &Y. at o1 T RE -
to send a man is to prison, and so does what he can to prevent

it. And when a man is arrest
ut of prison if it can possibly do so. Sentence

ed and confesses his guilt the

court keeps him 0
is suspended and the oftender is allowed to go out on parole.

There is an officer appointed to look after these men, to help
. . - » [ . =

: . 1o peeain their place in the world. This
(hem in every way to regain their place in t 1 5

; . . toa A Bt A AN
humane system, which is now well organized in the State of New

York, does much to keep down the prison population.
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Another device of the law which is very helpful in short
the term of prison residence is what is known

ening
. as the indetermi-
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cal reasons, and think of the prisoners as simply a means of
livelihood. The one thought of such officials is their own ease
and their own dignity. They have absolute authority over the
prisoners in their charge, and many 2a story could be told of
ingult and outrage vigited by some brutal keeper upon some

~ prisoncr far less brutal than himself.

EVILS OF ENFORCED IDLENESS.

Another and most fruitful caust of prison {legl.‘ud{rtion-is the
enforced idlencss of the prisoners. It is almost impossible to
speak of this outrage npon humanity in measured terms. One
despairs of mankind when he knows that the Legislature
of a great State, in obedience to a popular clamor that was
torbade the prison population to engage in use-
Such a law is a disgrace to our
If there were

without reason,
ful and profitable employment.
statute books and should be removed at once.
abuses under the old contract system, let gsuch abuses be cor-
rected; let the State itself employ these wards of the State in
The State prisons instead of being

useful and profitable work.
these

a source of expense should be profitable to the State,
10,000 men should earn their own living, pay the expenses of
their arrest and convietion and have beside a sum greater or
less at their disposal when they leave the prison.

By idleness and by solitude we are doing all we can to com-
plete the ruin of those who are already near enough to destrue-
tion. In our own penitentiary, which is accounted one of the
best in the State, the officials of which are men who are
hole duty by the prisoners committed to their care
as I do the system which they are

trying

to do their w
and who deplore as much
compelled to enforce, the men are locked in their cells at 6
o’clock in the summer and
until 7.80 the next morning—from tw
absolute idlencss and solitude. It is appalling. 1 know that
if I were subjected to such treatment for six months 1 should be
a2 moral wreck and my constant wonder is that the moral nature
s and the prisoner ever

at 5 in the winter and are kept there
elve to thirteen hours in

is able to survive such an experience
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recover hig moral tone. One is almost ready to say that the
ancient system of torture was better than this. The tortured
man was ennobled and purified by his pain. But what shall
we say of a system which keeps a man well fed, deprives him
during the day of useful and tiring occupation and then shuts
him up from early candle-light of a winter evening until sun-
rige the next morning, in a narrow cell with no other companion
{han hig own evil thoughts? Words cannot describe the wicked

folly of such a system.

LINES OF PROGRIZGS.

We sugeest as lines of progress in prison methods first the
careful preservation of the self-respect of the prisoner. Ilis
dress should not be a badge of degradation. The striped snit
which has so long been the prigon garb should give place to a
uniform that has not its evil associations, a uniform of which
the prigoner could be proud instead of ashamed. The prisoner
should not be subjected fo any shameful personal treatment.
Anything like unnecessary exposure should be avoided. The
discipline of the pris ] 1 be as far ag i ili
e ;n_iqim?,i__ il]lliml]];]??? F':]]l(]'llllli l_yju :.l.s. Tar d.-‘: possible military.

SONCr § ave his morning roll call and his evening
parade. e should be called by his name, not by a number. H‘;
should be .mmhr to feel every day that he is a man, capable of
manly deeds,

,_1‘111:;1211::]]j];?]:q ?1(_“,-'{11.* he lmiltj l.lt’éll‘ centers of population:

Y bean remote parts of the country, in the midst of @
l:.u_‘g(.: acreage of ground, surrounded by sltockades, gunrdeﬂ by
:jffll;zt;k;;:1:;1:]1;101:1 'l'_h(: l‘L’.T.lC}i of curious people. The State

-orke should destroy at
Sing and Auburn.
and are foul wit

once its two prisons at Sing
These prisons are recking with epiminality
Thu.\:_hS;\;L]‘;Sfodui‘i(ms; their names are names i'_'f
stead should be «bmlt : ( | e ].e\-'elud to the ground and in their

: 1ouses in the midst of green fields, where

the influer : i

1ces of nature w i
moral es (‘)1. nature would aid in the restoration of the
wral health of the prisoners

evil omen,

I was speaking to one of our

9
wisest judges and he said that the destruction of Auburn
prison could not come too 00N for the good of the State.

1t is absolutely necessary that the ofiicials of the prisons
should be men trained to their work. It would be just as sensi-
o—to commit the care of a hospital to

ble—yes, far more sensibl
merchant or political worker, as it

sonwe farmer or lawyer or
is to commit the care of our pr

No man should be thought of for
has been schooled to hig work. There should be institutions
for {he {raining of prison officials, a
ave a knowledge of criminology, and they
gg with all the pride of a profes-
and spiritual disease; they

isons o such men as these.
prison employment until he

11 except the very lowest

workmen should D
should look upon their husine
sional. They arve dealing with moral Pk '
should be physicians of the congeience and ol the %5011]. No g%‘eu[
can be looked for in prison life until every prison

improvement _ prs
It and looks upon it as a profession.

official is trained to his wor
ployment of the
of hig moral recovery, and
must be useful and profitable.

prisoner is absolutely neces-

The proper ¢m
- any employment

sary to any hope

1that will benefit his jmoral nature ’ tab?
s from place to place or walking round

in a circle can do nothing but degr e |
ql] {hat it consumes. Its food, its cloth-

Mere carrying of stone .
WS ade the man who does it. A

prison should produce

all kinds, ghould be made in the prison and

ing, itg furniture ol
The most approvt
risoners ghounld be
o made to understand that

by 1] . ; .1 machinery should be used
¥ the prisoners.
in this work. The p
arts and industries.

if they would eat they must work,
the prison and their gpeedy discharge
the quality and guantity
¢ take the place

trained in the various
They should b
and that their comfort in
from it would depend on
of their work. No other mode of dis-
: of the discipline of nature which
cipline ean eve
is the digcipline of work.

or starve.
¢ their

¢ escape starvation men go to

Nature says work _ i
CHEES 5 work their whole nature is de-

work, and by means 0
veloped. This should be the me

it is in the outside world.

{hiod of training in the prison as
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CITIZENS AND PRISONERS.

We have now to consider in conclusion the relation of the
citizens of the State to the prizoners of the State. These two are
members of the same organic society. They act and react on
sach other, At present they are natural enemies. The eriminal
preys upon the citizen and the citizen avenges himself upon the
prisoner. This warfare will continue until the citizen looks upon
the prisoner, not altogether as an enemy, bul as an errving
brother, and gives him a chance to earn an honest living in the
world. Prison associations stand in this attitude toward the
prisoner. The men and women of these associations wait at
the door of the prisons and receive the discharged prisoner as a
friend and give him a helping hand and in this way try to change
him from a criminal into a law-abiding citizen. Let the present
good work go on and the time must come when the prison will
pass away with the rack and the thumbscrew,

That day may be far away, but it is a day to dream of, to work

and to pray for. By showing kindness here and {here to a

brother who has fallen we shall ourselves hasten the day when
the prisoner shall go forth from his prigon house to w
light and the air of the world which God has made

18 made,

among free men.

alk in the

a4 free man










