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V.—OUR CRIMINALS AND CHRISTIANITY.¥
By W. M. F. Rouxp, NEw YoREK,

Corresponding Secretary of the Prison Association of New York.

OXE evening, while attending the meeting of the American Social
Science Association in Saratoga, I found myself talking with a vener-
able member of that body in the parlor of the hotel while the session
of the Association was going on in a neighboring hall. I expressed
some surprise that he should be absent from the meeting. He replied:
“I stayed at home to read a book on social science that furnishes me
with a solution of all the problems they discuss there.” I asked the
name of the book and its author. He answered that it was written
by various authors; that the first chapter was written by a man named
Moses, and the last chapter by a man named John; and the name of
the book was the Bible. And the old man was right in his estimate
of the book: it is at once a guide to the solution of our social problems
and a standard by which we may measure our success in dealing with
the problems of society. No worthy and permanent social reform has
ever taken place except in the line of its teachings—and its teachings
culminated and crystallized in Him who has given a name to the fair-
est and most luminous era of civilization that has ever shone upon
the earth. All organized philanthropies have centred in Him, and
there has been no true philanthropic impulse becoming a part of a
national life that was not essentially and professedly Christian. Tt is
our boast as a nation that we are a Christian nation. In His name
our name as a people has blossomed. Whenever we have departed
from the spirit of His teachings we have met shame and degradation;
wherever we have brought ourselves into harmony with His recre-
ation of law, we have met with prosperity and success. So it be-
hooves us to bring to all our institutional developments, of whatever
name or nature, the test of the Gospel. Let me ask you to apply
with me this touchstone of Gospel teaching to the Penal system of
our land.

* In the following article the writer does not undertake to express the views of either the Prison
Association of New York or the National Prison Association of the United States, with both of
which Societies he is officially connected. The aim of the paper has been simply to call attention
to certain radical defects in our Penal System, to provoke a consideration of them, and & discussion
of means to effect their removal.
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1. The object of any penal system is the protection of society.
2. Society can only be adequately protected by the elimination of

.the criminal.

3. The criminal can only be eliminated by reforming him, and thus
converting him into a useful citizen, or by killing him, and thus mak-
ing him no citizen at all.

As the latter clause of the last proposition is so impracticable as to
stand for naught, except in those States over which a shadow of the
past still lingers in the infliction of capital punishment for murder, I

~ think we may safely stop with saying that the only reasonable way in

which we can dispose of the individual criminal, is to reform him.

I have heard sometimes, from men whom I respected none the less
because I could not agree with them, something about ¢ the vindica-
tion of the outraged majesty of the law,” as a thing to be considered
in the penal treatment of criminals. But, since God Almighty gave
the dearest treasure of His divine heart to satisfy for all time the
outraged majesty of His perfect law, we, poor sinful ecreatures, with
our blundering laws and our still more blundering administration
of them, had best pause before we mingle other measure of retribu-
tion in our penalties than is necessarily inherent in them. Wherein
our laws are good laws, they are based upon the revealed laws of
God; and nowhere has God delegated to man the task of vindicating
His laws, but, on the contrary, He rebukes the presumption of man
for doing so, and declares that no being but Himself shall be
clothed with the terrible prerogative of “vengeance.” In the very
idea of reformation there is something abhorrent to the criminal,
as in the idea of conversion there is something abhorrent to the
sinner. God permits the thorn of retribution to remain in the appli-
cation of justice, but He forbids man to put it there. To the crimi-
nal, the most terrible punishment is to be taken in hand for reformation.
The criminal classes protest against the Elmira Reformatory as they
never protest against our state prisons; and it seems to us that that
form of penalty is likely to be most efficacious which the eriminal
likes least. Leaving out, then, a consideration which doesnot seem
to concern us, let us return to our propositions, and gather them in
this: “Penal systems for the protection of society; Society only ade-
quately protected by the reformation of the criminal.”

Having reached this conclusion, let us leave the abstract statement
and view the matter in the concrete. Let us see how we undertake to
protect society by the reformation of the criminal. Let us bring to
our prevailing penal methods the touchstone of our national profes-
gion of faith—belief in God and in the equal rights of men.

Perhaps we cannot do better than to follow up the criminal career
of a single individual as it progresses under our so-called penal system.
I lay the scene of this criminal life in the State of New York—not
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beca.u'se it .is one peculiar to thig State, but simply because I am mors
familiar with the course of justice in this than in any other: and, like
some of the old-fashioned novelists, I shall bespeak your closer atten-
tion by saying that the story Iam about to tell is «founded on fact.”
Joh_n Doe is a lad of eighteen years of age. His father is dead,
and his mother has been so much engaged in the struggle to get bread
for t’hree younger Does, that she hasg somewhat neglected master
iI oh}r]l . 13101-al‘ed‘:10ation. The boy, like Topsy, has simzly “growed ”:
ifteri?llsti:elfiz b.ml?ght up;” he has Simply come up. At irregular
s mothe;- (ii;lzel. he l}as been successively spanked and whipped
whole duty in ’the mlilzagmes 2 h?,t 'she has thereby discharged her
pleasant place to Johi ]e; of discipline. Home has not been a very
at the door too often-’ eiause e 7 ool Wawall las heen heard
there is often a oreat ’dea;ll( ‘1‘:71161‘1 th? wo‘lf .grOWIS outside the house,
squalor and l)oerty have b?'o 8"11 O{‘Yll'lng m§lde.' iasdn ?OO i
John has found the street Of ec‘ Te bin ﬁlsters beside that hearth.
corner and the village loafing-places more

congenial than hig oV

S own home, T, ;

fss . e corner loafer com-
panion; and the corner loafey % oafer has become his

ing elementg of our social 1if 011(3 o the most CGEIE S0l cor?'upt:
never goes home till the Ie s ohn stays out, very late at night;
stays out too late Mrs. D P00l-room shuts up. Sometimes, when he
doth 2ng master’Johin. 2 (;e,‘ as a matter of discipline, locks the house
On one of thege occasi(;n i ﬁnq a sleeping-place where he can.
the freight-room of tim S;'l\l\'hen 10.01(“18‘ about for a place to sleep,
sliding door is shyt, 1, Vitage railway station occurs to him. The
padlock that faSten’s it. ugh neglect the key has been left in the

He uy

: nlocks ¢
household furmture, and goes to g
door behind hiry, Presenb i
what unusual Occupation

—discoverg master Johy
jail. He i

he door, crawls in among some
tly a night P there, forgetting to close the
B BT W&tchman’ engaged in the some-
0 1)10w11n'g around, discovers the door opem
il mi illlil and locks him‘up in the count§{
ounty jail to 3‘“% ikt 'llfte,‘_charged with burglary, m;(
a8 not heen 1y 1VS tllal'_ e waits L‘]I,re-e fmont'bs

.1 Proven guilty of g ctime, is not, in

anions in that jail are burglars,
: -')1' two. The jail is illy lighted,
The jail is illy ventilated,
s i 180 the phygical gy The moral atmosphere (?f
are kept in enforceqd idlenegg ‘YM_CR atmosphere, All B thqe
the narration of Criming] e;’la‘nd ‘?he weary hours are whiled away il
lfeWC} "0ngs and in ganﬂ)lino‘l)f?)l.t %1 telling ohgcene stories, in singing
ascmat'lng hair-breadth et:"ca ,l rations, The Sl Gruatales Tl o

| kurglanes, of booety easily (-;Ottlies, Qf exciting chases, of <nccessful
‘ ave led astray; making tiemznland Dleasantly spent, of women they
Pelves out gallants ang heroes, society
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their easy victim, and the officers of the law their persecutors. They
do not mention what they have suffered in the way of imprisonment,
and say nothing about the shame of being alien.ated from th.e respect
of the great body of their fellow-me.n. : The_y s1.mply make it appear
to John Doe’s young mind, thata criminal 'hfe is the 1)1§as€1n§est life
imaginable. Society has taken J ohn Doe in hand for discipline, and
every hour he is going deeper down into the v:}lley Of. moral de'ath.
And what is Christian society doing to stay him in his descent into
hell? Tt sends him no reading matter, so he 1'ea(¥s the flash news-
papers and dime novels that are always to be found in th(.a county jails.
The most it does is to permit a group of young and inexperienced
men from the Christian Association to go and sing hymns and pray
with him and the other prisoners, for an hour once a week; an.d J ol?n
Doe may think himself fortunate that he gfzt.s this m.uch, since in
nearly half the county jails in the State no religious service whatever
) X? lﬁtzltl%::l‘fllld -Doe has his trial. The b.urglfu'y is pro.ven, and as
there has been a good deal of housebreaking in that neighborhood,
and John is known to have been a young loafer, the‘Judge makes an
example of him for the general good of the commtuu‘cy, an;l sends the
lad to the State Prison for two years—branded as a felon .
Once in prison, John Doe ceases tO'be J(_)hn Docf and be.comes No.
705. 'This prison is conducted as a gigantic nmchln.e, and in order to
make John Doe fit into the machinery every effort is made to destroy
his individuality. Everything is done to blot out the man and empha-
size the felon. Heis allowed to grow no, beard. 'HIS hair s cut (.:lose
to his head, like every other prisoners. -IIe is clothed in HETIpGS,
and when he goes to and from his cell he is made to walk touchlAng
one felon’s shoulder with his hand befOl_'e, angn1 l‘ns' own Sh?ulder
touched by another felon’s hand from behind. _I.h‘lS 1s the -lock-step.
John Doe becomes a mere vertebral part of the great hated, loatllled
serpent of felony. He is put to erk under the eont.mct sysf‘;em, with-
; -d if he does his work well, but sure of pulllsll.n.lent if he does
?ult) 1?l;va1dr11‘ At him to go out into life with the ability to earn an
;fon{elgtylrivelil?oocl he is kepbt for two years, ten 110111‘-; of eaicl{) \VOI‘kl;]g‘
day standing before a machine for 1.)Ohsh‘1ng the e( glfs fo oot1 soles
and heels. In the meanwhile he 18 being phy§1(;a y at’fenec on a
iet better than is given in the average mechanic’s boarding house.
gllfstfaece comes t0 &have a ﬂabby'lool%, -a sickly pallor. e be(.:omes
mic. his blood poisoned by the vitiated air of badly ventilated
o s Ead Into this corridor open three hundred cells, each of them
010 1:1;1(1{); i Mll)l Oseven feet in size. In order to make the prison profit-
:}lallze urier thz contract system it is overcrowded so tha.t in many of
the ’eells men must be ¢ doubled up,” two men sleeping in a cell

three by six by seven feet in size. John Doe has a roommate—a
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man who has been in prison five times before—a leader -and organizer
of thieves. The prison is conducted on what is known as the congre-
gate, or Auburn plan—no communication allowed between prisoners,
and all the criminal news cut out of the newspapers before the prison-
ers are allowed to read them, The officials are so particular about
this that they tear off the first page of T'he Christian Union and even
sean T'he Independent with suspicion. Notwithstauding all these
precautions, all the criminal news of the day gets into the prison.
John Doe has been but 3 few months in prison before he learns that
Richard Roe, a lad of hig OWn age and living in the same village, the
son of a horse thief and of 5 Woman of the town, has also been ar-
rested. Richard Roe ig g thoroughly vicious fellow, a typical
“tough,” has heen Suspected of several crimes, and there is little
doubt that he has committeq them. Richard Roe has gone just over
the line into a county where the capital happens to be a city, has en-
tered an unlocked freight car, pried open a case of cigars and stolen a
box of them. He is caught, committed, and by good fortune does not
have to await a trial. e is sentenced for petit larceny to one month

in the county jail; and on nciple that a bad egg cannot be
spoiled, is not in any wa N

: ¥ corrupted, hut adds his full share to the
corruption of the place,

John Doe hears of thig In prigon,
terrible inequality in the adminigtr
has fallen on him. e 1y

the pri

He feels that there has been a
ation of justice—and the wrong
! t as he works, as he walks in the
lock-step, a%]d most of all in the qqy) silence when he cannot sleep. He,
John Doe, in a felon’s ge]] for having made g blunder: Riéhard Roe,
who has really committed g g Io

rime, at liberty ! He has heard that

there is a wise, & merciful, gan omnipotent, God in heaven; but he
comes to regard Him g a cruel

and an unjust i ermits
such wrong. He hag heard of J God that He p

ry word. In 1Uman justice, and comes to loathe the
er (L, 7 : <
very w a vague kind of Way it oceurs to him that socie ty has

p.ut ?HE_W,hele hff 18 Chllstlan soclety, with its long prayers and
pous pirases—and he comeg ¢, hate it.  Hg yoyg that from hence-

forth he will be ap enemy of goeiet £ 1]
chance serves him, E 2¢I€ty—a red-handed enemy, if the
}‘ o 1 Very man who hag had dealings with men in
Bltlfon has 16_2;;( tth hem S“ielar many and many a time that they would

€ even with the worlg ”» . %

yet.” Ttis no Secret, we all know it, we

have so constructed oy penal system 1} : :
System that Ninety per cent. of the in-

mates of our prisong regard us ag t}eip bitterest enemios and is it not
natural that they shoulq do 50?9 ’

I haye at some length sketched the Penal ex
and Richard Roe, They are not isola,
of large classes, Re
eral Agent of the Py
case after case whep

00ds over {

periences of John Doe

ted instances: thev are types
ad over the reports of i J

18on Association of Ne
© men lay in hoyges of

Stephen Cutter, the Gen-
W York, and you will find
detention for months waits
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i recor Does and Richard
i r tri All find records of John
o e Youf ‘;ur prison registers! I do not blame the offi-
on every page o eg’ g o
30-65 o 1:3; };oi their existence; 1t is the.fault of the byStrEn i
G d . t go to the official registers to find such cases. The new
you need no

i Vew York
sers record them day after day. In a late issue of the New Yor
papers r ‘

i raoraph:
Times 1 find the following paragrap P
¢ gOME VERY QUEEL SENTENCES. i S
mment has been excited by the sent;Inces 1511)35?3%“1‘2“6(1
‘ S 1 e s impas
Cf)nSldel&ble c~t at Paterson (New Jersey), this term. enzly o
Passaic County cour sy‘ ot et s shnitenba i yaws n
i Ll xhotltxlesga;ﬁ who stole a bushel of apples was sent to Tre
State Prison. nother

e A h and slashed
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1 'Z0!

: erB“ltwhna : kn n h p 1i S a despe-

tack upon h o e Belioe
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P before and in jail severa ;
ol : imself expected a term
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is an axiom of the law that every man is to be considered innocent
until he is proven guilty. It is an outrage upon the personal and con-
stitutional right of the citizen to keep him locked up for an hour
beyond the utmost exigencies of the occasion. And here is a wrong
that might be remedied. Our present judges are faithful, and I
believe are worked harder than any other judges in the world, but
there is no reason why there should not be more of them. I can
myself think of several excellent lawyers who could be persuaded to
accept the office if the people insisted upon their doing so.

But if under our present dilatory administration of justice John Doe
must be kept in the county jail for three months, the fact of his con-
structive innocence, no less than the unwritten law of social ethics,
should have given him protection from contamination, and sent him
before the court no worse in soul or mind or body because of his im-
prisonment. Grons absurdity of our civilization, when we protect
our youth from the contamination of uncleanness by most rigid laws
save those who are most subject to contamination— the incipient crim-
inal class! These we take by force, as opportunity offers, and lock
them up, under conditions that are sure to develop all the uncleanness,
all the latent vice that the devil has sown in their hearts. Our county
ja‘ils are schools of crime, which we pay roundly to support—devil’s
kinder-gartens !  Out upon our boast of philanthropic enterprise,
when nearly every county in the land has its moral plague-spot, its
pest-house of iniquity, under the very eaves of the churches, where
men are perishing while we are at our prayers!| My blood boils with
indignation when I think of this spot of vantage that we yield to
Satan, with hardly a word of protest. It is high time that all who
are battling for right against wrong, for heaven against hell, should
realize that there is no duty lying nearer them than to rise up, in the
power of a combined protest, and destroy this well-fortified outpost
of hell ! et us ring it on a thousand changes, in the name of public
economy, in the name of humanity , @ the name vf Christian char-
wy and duty, in the name of God—DPOWN—DOWN WITH THE OLD-
FASHIONED COUNTY JAIL !

Let us review John Doe’s case, Having had three months of
schooling in the jail he is brought up for trial. The J udge has never
seen John Doe before—has, in fact, never heard of him. The indict-

ment is read, ingeniously framed by a young and ambitious district
attorney. Witnesses are summoned.
dence in his favor,

There is no very positive evi-
The law is plain enough; he is technically guilty
: d be branded as afelon!
air trial, lasting just one hour, and under the law
» Was mnot a very intelli-
nce to find you guilty.
an example is needed; you shall be

of the offence charged. Stand up, John Doe, an
You have had af
you are found guilty. The jary, to be sure
gent one; but they knew enough about evide
The Judge has done his duty;

power in the hands of the
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that example. We will punish you more severely than your case
warrants, that others may not sin. Perhaps, John Doe, you grow hot
e 3 1 . 1q §¢ 3
with rage at the moral indignity thus put upon you; but this “ deter
rent theory of punishment,” notWith'stanchng that l}lsFox')r has prove%
its fallacy, is one of the most cherished characteristics of our pena
Ry let me implore
But stop, O learned Judge, before you pass sentenlfe(,1 e = OIL) %
you in John Doe’s behalf that other witnesses bg calle 1 5 n 1 e
q 4 : her g hers have
case be closed till John Doe’s gl:mdfathels1 z;nu Igflanf msoudl A
ow in suc
been called and heard. Let them come allll( e ; r\ kit Su}]’o -
there flowed into the blood from whence the prisone -
i iminal nection. Let them tell you how
moral poison of some criminal cONl .
I is will in rum, and bequeathed to John
this ancestor or that drowned his x; g .S,“ oo 1t s Higars
- of resistance to evil. Let IS W :
i e, qned Judge, you shall pass a just sentence
be unfolded. Before, O learned ge, you 5 i
i the intricate mysteries of psycho
on this lad, you must go down into th 3 g
g e -avel a tangled skein of heredity;
ogy and physiology; you must unrave g i £
1 N ith more than human knowledge the silent :m'
you must ana.yze T : d environment that have borne fruit
subtle influences of education and env g
oy "l ntence this boy for punishment, only and to
in thislad’s life. If youse sl oF e Inte® and thins Soateh Brom
‘“vindicate the outraged _ma]of vengeance, you nee . hiosdl: none of
Ciged, Jiis “mamgeg prer.ogatlve ntence him for reformation, you must
these things. ~But if you Sed inore’ you must, with more than hu-
know all these things—aye, ai ) e . fs
man prescience, be able to tell just how long it W ill take thf{ Spluz}?
( 11t ¥ er cor’ne the spirit of evil in this boy’s heart. }I_f yout n(;\.x 1t13
ood to over . ] restoration to
ﬁot how can you justly and wisely fix t]-le dat?i rO i 11St;rm of impris-
. finite wisdom can justly fix any te I
society ? I deny that fi1 Lall insure to society a reasonable prospect
onment in advance, that shall 11 o Lihow abaard
iminal l’ 11 be returned to 1t reformed. . And h :
ey 01'11m1m tS] n Jess than reformation the object of our dealing
it is to make anything l€ e make a law saying that
with this dandel?;us ci‘iminal class. Shall e nﬂ;iea;nent fof socmany
i o biting men, shall be kept 1n con R |
;abld dO%S’ uporxlld the?l let loose whether cured or nOt;:{?en e; éleler "
lours or days, 't 1 of confinement when the}_r have bi k'lll" pe
for a similar period 0 ihat #ho homicidal maniac shall, upo];l 1 1111g z{
84 ‘ st 365 released
e Shalli Yeui }irn an_asylum oL i di?lql’ fl?)theerl 1?1211 0:1
g, a0 el R ) the 366th day, perhaps _to ill a ; Wi
whether mad or sane, 01  aY that crime and lnSﬁlTlty are identica 3
the 367th day? [ I do no ;aio”V’ in the manifestations of both, that
but I say there 18 & CIO.SG 21-.1 Df: treatment. Shall I shut my boy up
can guide us in our apph‘catmu. Outes oo telling a lic, and at the end of
in the closet for twentj"hvi 1111;0 ié i)enit-ent or not? But you will
i . hether
that time let him out, W

not put a dangerous

. o limit to a sentence, do you L Sk b N

say, without a tune IR © . on officials, upon whose decision the re-
pris

4_
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lease of the prisoner must practically depend? Unquestionably; but
if you make a time sentence in the court, after an hour’s trial, under
circumstances that oftentimes conceal rather than reveal the truth, are
you not more likely to do an injustice, than when you leave the dura-
tion of a sentence to the man who night and day, has an opportunity
of studying the criminal under the most favorable auspices ?

But, right or wrong, John Doe is sentenced for two years. Ie
goes to prison. He becomes one of a heterogencous mass of human-
ity; several races, with their peculiarities; several nationalities, with
their idiosyncracies; men of all ages and of all social conditions, some
educated in the universitics, some the products of the slums; some
physically strong, some puny and weak; all temperaments, all degrees
of crime are represented, and all ground together ; and the motive
power that turns the mereciless machinery is the contract labor system.
Do not say that this is an exaggeration. Wherever the contract labor
system prevails in any State, it is because the prisons are to be made
to pay in dollars and cents, whether the men

are reformed or not.
There is not an honest prison w

arden anywhere but that has felt many
a time that he would like to introduce reforms in prison discipline,
but dared not do so lest the interest of the contractor might suffer,
and the money profit to the State might be less. But I cannot here
enter into argument against the contract labor system in prisons,
except in so far as it affects the interests of John Doe. The moment
he is in prison the contractor claims him. He finds himself in a new
and strange environment. He is not allowed a single day in which to
sit down and take his bearings with life.
routine of labor that absorbs his energies without arousing his interest.
The English are wiser than we are in this respect: they give to each
incoming prisoner a pause for thought. In England the prisoner is
locked up in his cell alone, with only such labor as he can do there.
He is deprived of the society of his fellow-beings. He feels what it
is to be an outeast, and he comes to loathe his own companionship.
His heart, his soul, his whole being cries out for society, and he longs
for the blessed sweat of hard toil to rest upon his brow.

In the prison to which John Doe is
cipal industry. Three hundred prison
contract. They work in great teamg—
small part of the work: senselessly fee
cutting out soles and heels, or,
There i no thought of teachin
same thing in precisely the
days of his imprisonment,
out into the world to earn
a trade is his ability to w
So, in order that the

He is hurried at once into a

sent, shoe-making is the prin-

each man being set to do some
ding a machine to shoe pegs, or
as in John Doe’s case, polishing edges.
g him a trade. He does precisely the
Same way, ten hours a day during all the
w hen his sentence expires he is turned
his own living. His capital in the way of
ork in a team, and no team will have him.
State treasury may be swollen by surplus earn-

ers are employed on a single,
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ings from the prison, the prison is run on the contract system; an_c;
i ' i : At

the contract system is like a cat that toys with a captured mouse:
i ( run a little way it is only that it may catch it again,
el o i ived it of its ability to run very far.

since it has paralyzed it and deprive .

L5 i -act labor system that appears in John
The one weak spot 1n the contract la ystel L gl

is the necessity it imposes of massing lz‘u ge bodie g
inole contract, in order to make their labor profitable.
s Gl g 1 ’t'wct system has met the demand of the
In New York State the contr ' il

i increased 383 p. c. 1n ten years.
taxpayers; but crime has 1ncr . P-© ‘ i
Slq)leriyntel’ldent of Prisons showed in his 1ebpmt,ftt]11at hiesoners. e
i DY 5 and
: « the te out of the labor of the | |
r $50,000 profit for the State 0 . ‘ ATy
{lea N s, bul%bled over with praise of his nmna»gemenht, and e
res ) e 4

s rord as to how many men had bee_n szwe.d o1 (1)(\:; ;11 ; gﬁt -
;ay . ‘-‘ 1 1‘ What we want of our prisons 1s, to ?lil )r}i)sons o
een ruined. -1 dollars; and it can be done, -tooz 1_ he | B

men, as well as 1 dollars; \aht to pay for his living anywhere,
gt o ought to be made to work harder
for his own reformation as well

Doe’s case
3

rightly conducted. U=
- 1 g rimina.
prison or out of it; and a ¢

a T
than other men, and be made to pay

v i in dollars, the con-
Y uch it pays 1n d ;
No matter how m pay

A owh Kping) i expensive system, because it Qf)es not fpinaiz
tract convict system 1s‘zm 3 p g T i
i s criminals loose to prey upon society
s Singh? yem'f; $blu;01(§ I:Lu;flear for each m‘ilninq} We ha;er?,jr?g
at a cost to society o -"sons making a profis of. 300,0010 a ¥ ;O,Stinw
B G PI'L f ;)ur criminal population at large, ; tri;{
s B 1 m'embels Ofmcc police surveiilance,'expenses (1)‘ en&i
the State for thfu- zgsotcz)xgo b ;real'! Can it be said /111111: zzd I;h{m
etc't, i thz\t\lrlh:li Oi(t)’dire,cts its energies tOWFLl‘d any o

8ystem pays .

% i E ‘1 ClﬁSS ? . ‘ ) doo‘_
that of reducing th; cll 1]11151(1)’; Lo falls into bis place and goes dog
But to return to Joil 2

.« labor is for gain—not for his ga.fml, };uthlf)zll" alrllo
gedly to work. His labor ontrol over the 1)1‘0.(111%. of hi ;i %;ltic
other’s gain. He hars no S(imte looms up in his mllnd atsm;(m)q? it e
share in its profits. The witcll whip and goad t;) t 11;01/1 .bu{ By
e hl;n ?Frllmt he may be 1-eform€dl- as )L)Ssible to the
strength—for what : Llood MY yield as muc 1'1(. S}t%e by b
strength and flesh ani Do o only expense b the \(VhOCiS sto for

ockets of the taxpayer *
]I')lis moral improvement, 1

inole chaplain,
pr i Ared men
g b ve to eighteen hundre
a week, and to give to elg
e o him once ¢ ¢
bl 1al conso

s skrueti as the prior
] Jation and instruction p
i i irite : i1l allow.

such portions of spirl o time will @ . ‘

10‘ l g tl‘aC'EOl' on th(ll t1 ‘ ned I’Ils tl.ea,t_ment ha& not
SHRAE o B o t of prison unrefolll . enology. Heis mad-

John Doe comes O ; oui‘ frst proposition 12 P 5

fulfilled the demands 0 o injustice done to

him. Thel‘etl.lﬁs c1)9):(;1 ;E
. h : are entitle
dened with 2 se_nse Of the Princlple that all men
his case a violation O
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equality of justice under the law. He remembers Richard Roe. He
comes out of prison stunted, his individuality undeveloped—a mere
rivet dropped out of a machine. His condition is the result of the
treatment he -has received in a Christian land, under a government
that has the name of God in its constitution. His treatment, it seems
to me, has not been in harmony with the principles of our civilization.
John Doe knows that, and spurns the pretensions of society to a high
Christian philanthropy. It is the work of the Gospel, in its applica-
tion to social laws, to develop the highest capacities of a man’s indi-
viduality, to educate him, to lead him upward to God. It has been,
and is, the work of the penal system in this Christian land, to crush
out the individuality of the man, and bring him into the blasting uni-
formity of felony. The penal system that should make reformation
the goal of its endeavor, has wrought its work on John Doe, and
made him a criminal !

As a frequent product of our penal system, stand up, John Doe,
and be measured by the standards of social life that we have set for
ourselves. Here is our belief in a God of mercy, of justice, of love.
While believing in this God, we have given you an unjust sentence,
have mercilessly made you a vietim to a fancied need of society—
sacrificed two of the best years of your life to the fallacy of deterrent
penalty. By our system of prison labor, dominated by the most sor-
did spirit of greed, we have unfitted you to earn an honest living, and
so robbed you of a priceless possession. We have branded you as a
felon, and given you nothing by way of compensation. Outraged
justice in your person has been vindicated ! Now we would have
done with you. We would bid you get out of oursight, but we know
you will not obey us. You are here to stay—as a criminal ! Not
one John Doe, but a thousand John Does, breaking into our houses,
robbing on the highways, burning and pillaging and murdering—a
dreadful menace to us all—returning our vengeance upon you a thou-
sand fold !

I have sketched one of a thousand cases that reveal themselves as the
outcome of our prevailin g penal system. How can we make the system
better? The answer is a plain one in the abstract: it is to bring the
fundamental proposition laid down at the beginning of this paper,
nto harmony with the principles that dominate our national civiliza-
tion.  We are to give the John Doe’s of society only such sentences
as shall justly mete out the penalty to the need of reformation. No
human wisdom can determine the length of such a sentence in ad-
vanyge, We are to take our criminals in hand, because of their past,
to train them in relation to thejip future—holding out every chance
hem.  In this there will be punishment for
1t there; our only thought is reformation,
ve begun to do this in the Elmira Reform-

them; but we do not put
In New York State we ha
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atory, the most splendid penological experiment of the century. In
Ohio, the indefinite sentence has been generally adopted. In several
countries of Europe it is in partial vogue. But it will be many years
before we can make such a revolution in our whole penal system.
What shall we do with the institutions as they are? What are the
. . : Sp s

ressing needs in prison reform ? |
’ 1 Alg)olish the county jail, except as a house of detention for those
awaiting trial.

2 Ini:;rease the number of Judges, and recast our whole system of
ju(;icial circuits, so that no man will, under ordinary circumstances,

? .

have to wait longer than ten days .for tnal.. i .

3. Insist upon the entire separation of prisoners awaiting trial.

4. Let no prisoners be sentenced to demoralizing idleness in the
¢ .nt sails: but establish a system of district workhouses, where no
(1;10:11 “}:hJo‘ is ;entenced by a court of law, whether for a long or a short

ill he has earned it.
Iy 11 eat a second meal till > I . .
tel5m,1i1;?st that the sanitary condition of all our jails and prisons be

i highest standard of perfection.'
i) Zu%l}‘latlfg ttl]llee prigsons out of politics—and this, perhaps, should have

st of all. s
cor;le]ii;ts ttl‘l)e labor in our prisons be for discipline rather than profit—
al;ing a prisoner support himself because it is his duty as a man,
m S

ther than because it is a part of his punishm(.enlt as a felon. .
g 81eI ist that every facility for moral and spiritual and educational
. Insis

s i » prisons.
trammg.shalll bte ;:iqilillefsnss(l)lall learn a whole trade while in prison
ansc)l. hI;,SeIs; :ﬁ:relinktheir surplus earnings above their cost of support.
Vhi kine these needed reforms in our present system, we may
R maflln%he adoption of the indeterminate sentence, applying
goon t?wal cts 1lv at first, studying the safeguards that are necessary
1t e'xpelllrlnen i l};c(qtion but never losing sight of the principle, as the
:)cr)ﬂltsofrie fljailfan ;'adic’ally reform our penal sysjcem.itself. _
A e is. I believe, the possibility of reformation in every criminal.
e c int the’ face of a prisoner, no matter how much the man-
. nev’er l(f?k 1tr]11‘0rmd hope have been crushed out of him, but I say to
by S:;]/g e zts a man in you.” Canwe find any higher work than
myself, .w] for and develop the germ of uprightness in the hearts
by Segcll has oiven this blessed task to His servants to do.
(f)fftn 192-11 W eoilave d(ile and said; after all we have pondered, and rea-
o Y

soned and wrought, W
words and learn to
with good.
prevent their
our enemies, .
Master: ¢ Love your enemies, .

e have only to come back for guidance to His:
«Be not overcome of evil, but to overcome evili
»  Wemust protect ourselves from our enemies, and sternly
doing wrong; but the moment we acknowledge them as,
there come ringing down the ages the words of the'
. do good tothem that hate you.”!
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To all who are proud that American civilization is Christian civiliza-
tion, my plea is: In His name who :saved wus, according to the prin-
ciples of His life who redeemed us, and according to the example of
His life who died for us, let us mould our penal system from its foun-
dation to its cap-stone. Let us tear down from the gates of our penal
establishments the old legend, “ Who enters here leaves hope behind,”
and make it a magnificent temple, over the portal of which shall be
written the words, “Salvation, redemption, reformation for every
man ”; and let no criminal, when once convicted, go out thence till
his heart has learned the true meaning of those words, and his

life has begun to crystalize them into a vital force that makes for

righteousness, i



